YOUTH COUNCIL AGENDA VN
@ CareerSource

Date: Tuesday, October 17, 2017 RESEARCH COAST
Time: 8:00 A.M.
Place: CareerSource Research Coast

584 NW University Blvd., Suite 100
Port St. Lucie, Florida 34986
866-482-4473

https://lwww3.gotomeeting.com/join/388212486
Dial 1 877 309 2070
Access Code: 388-212-486

1. Welcome, Attendance & Pledge of Allegiance
2. Youth Connections Performance Report
3. Summer of Success Close-out

4, Martin Girls Academy
5. Youth Build Program

INFORMATION ONLY

6. Other Business

7. Set Agenda Items for next Youth Council Meeting — December 5, 2017

8. Adjournment

** Indicates voting item and open for public comment
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AGENDA ITEM SUMMARY

TITLE: Program Performance Report

STRATEGIC GOALS Operational Intelligence

POLICY/PLAN/LAW: Workforce Innovation & Opportunity Act/Board — Youth Council Responsibility
ACTION REQUESTED: Review and Discussion

BACKGROUND: The Youth Council is responsible for monitoring the performance of all youth

programs. Staff will review the progress of the partnership with Eckerd to
ensure services for the WIOA youth program are being met.

Youth Connections staff operates out of 4 office locations: Martin County/East
Stuart, St. Lucie County/St. Lucie West, St. Lucie County/Fort Pierce, and
Indian River County/Vero Beach. Career Coaches will give an update on site

activities.

STAFF

RECOMMENDATION: None, Information only

SUPPORTING

MATERIALS: Eckerd Youth Services Program Contract Monthly Performance Report through
September 2017 and Verbal Report from Career Coaches.

BOARD STAFF: Jodi McNamara, Youth Programs Coordinator

jmcnamara@careersourcerc.com (866) 482-4473 x. 414




September 2017 Youth Connections
CareerSource Research Coast
Program Progress Report

Sept 2017 YTD Goal
New Enrollments/Registrations 9 30 85
Out of School 27
In School 2
Carry Forward Youth 212
Out of School 184
In School 28
Total Served 241
Out of School 211
In School 30
Exited with Positive Outcome 6 34 112
Achieved Credential 6
Work Experience Placements 4 16 72
Work Experience Completions 4 37 61
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AGENDA ITEM SUMMARY

TITLE: Summer of Success St. Lucie County 2017

STRATEGIC GOALS Clear, Credible and Trustworthy Commitments and Projects

POLICY/PLAN/LAW: N/A

ACTION REQUESTED: Review and Discussion

BACKGROUND: St. Lucie County Board of County Commissioners awarded $300,000 to CSRC for the

facilitation of the “Summer of Success St. Lucie 2017 Program”, commonly referred to
as SOS, in partnership with the St. Lucie County School District. Participants graduated
from a 2-week employability skills training course on Thursday June 12, 2017 and
completed 6 weeks of work experience on August 4, 2017.

STAFF

RECOMMENDATION: N/A

SUPPORTING

MATERIALS: Powerpoint Presentation

BOARD STAFF: Jodi McNamara, Youth Programs Coordinator

jmcnamara@careersourcerc.com (866) 482-4473 x. 414
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AGENDA ITEM SUMMARY

TITLE: Martin Girls Academy

STRATEGIC GOALS: Clear, Credible, and Trustworthy Commitments and Projects

POLICY/PLAN/LAW: WIOA Youth

ACTION REQUESTED: Informational Only

BACKGROUND: Martin Girls Academy is a maximum-high risk juvenile detention facility located in

Stuart, FL. CareerSource Research Coast Staff and Eckerd Youth Connections Staff
began entering Martin Girls Academy in December 2013 to provide WIOA services to
youth within the facility.

Progress and evaluation of the youth enrolled through Martin Girls Academy will be
discussed in order to gather feedback from Youth Council Members on the
continuation of WIOA youth services being provided in Martin Girls Academy.

STAFF

RECOMMENDATION: None, Informational only
SUPPORTING

MATERIALS: Martin Girls Academy outcomes report
BOARD STAFF: Jodi McNamara

jmcnamara@careersourcerc.com (866) 482-4473 x. 414




CareerSource
RESEARCH COAST
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MGA Program Report PY July 1, 2015 - June 30, 2017

July 1, 2015 - June 30, 2017 Enrollment

New Enroliments / Registrations 22
In School 22
Credentials Earned 34
Exited with Positive Outcome 9
Employment Placements 3
Education Placements 6
Participant Incentives Earned $6,334.09
Training & Support Services Provided $1,530.37




P
SR AGENDA ITEM #5
\ 4 4

AGENDA ITEM SUMMARY

TITLE: Youth Build Program

STRATEGIC GOAL.: Clear, Credible and Trustworthy Commitments and Projects
POLICY/PLAN/LAW: Workforce Innovations and Opportunities Act

ACTION REQUESTED: Information Only

BACKGROUND: CareerSource Research Coast collaborated with Indian River

State College to apply for a Youth Build Grant through the
Department of Labor. The grant was awarded beginning in the
Fall of 2017 and aims to enroll 50 St. Lucie County youth over 24
months.

The goal of Youth Build is to bring academics, work readiness
training, leadership skills, and work-based learning into one
comprehensive model.

STAFF

RECOMMENDATION: None, information only

SUPPORTING

MATERIALS: None

BOARD STAFF: Jodi McNamara, Youth Programs Coordinator

jmcnamara@careersourcerc.com (866) 482-4473 x. 414




