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AGENDA ITEM #2 

 
 

AGENDA ITEM SUMMARY 
 
TITLE:  Youth Connections Program Performance Report for the Program Year 2020/2021 
 
STRATEGIC GOALS/PLANS:            Operational Intelligence 
 
POLICY/PLAN/LAW:  Workforce Innovation & Opportunity Act/Board – Youth Council Responsibility 
 
ACTION REQUESTED:  Review and Discussion  
     
BACKGROUND:            The Youth Council is responsible for monitoring the performance of all youth 

programs.  Youth Council members will review the performance and 
progress toward goals, of Eckerd Connects, the Board’s contracted WIOA 
Youth Programs provider for the 2020/2021 Program Year. 

 
Youth Connections staff will provide information about the activities and 
services provided by Eckerd Connects during the 2020/2021 Program Year. 

 
STAFF  
RECOMMENDATION:       None; Information only 
  
SUPPORTING  
MATERIALS: Eckerd Connects year to date performance report regarding the Youth 

Connections Program’s progress toward their contracted goals.  
 
  
BOARD STAFF:   Christina Coble, Program Performance Coordinator 

ccoble@careersourcerc.com  (866) 482-4473 x. 617 
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Performance Measure
Required 

Goal

Monthly 

Actual
YTD Actual

YTD Percentage 

Achieved

Status (On track, 

MET, Not MET)

Exited w/ Positive 

Outcome (85%)
110 8 26 24% Needs Progress

Enrollments
88 6 34 39% On Track

Out of School (OSY) 

Enrollments
75% 6 31 91% On Track

In School (ISY) 

Enrollments 

up to 25%

25% 0 3 9% Needs Progress

Measurable Skills 

Gains (85%)
94 8 25 27% Needs Progress

Achieved Credential  

(90%)
79 8 26 33% Needs Progress

Internship 

Placements
69 6 26 38% On Track

Successful Internship 

Completions

 (85%)

59 7 17 29% Needs Progress

Global Exclusions None None 0%

Negative Closure 1 1 1%

October,  2020  Performance Report 
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AGENDA ITEM #3 

 
 

AGENDA ITEM SUMMARY 
 
TITLE: Youth Program Special Initiatives 

 
 

STRATEGIC GOALS/PLANS: Clear, Credible, and Trustworthy Commitments and Projects 
 

 
POLICY/PLAN/LAW: LWDB 20 WIOA Local Plan 

 
 

ACTION REQUESTED: Informational Only 
 
 

BACKGROUND:                   CareerSource Research Coast Board Staff and The Youth Connections 
Program Team are committed to improving the lives of youth in our Local 
Workforce Development Area (LWDA). Special initiatives such as YouthBuild 
generate new and innovative ways to assist area youth with work-readiness 
skills and work-based learning opportunities.  

 
Staff will provide an update regarding the status of current YouthBuild 
participants as they continue to work toward educational and employment 
goals. 

 
 

STAFF 
RECOMMENDATION: None; Information only 
 
 
SUPPORTING MATERIALS: None  

 
 
 

BOARD STAFF: Christina Coble, Program Performance Coordinator 
ccoble@careersourcerc.com  (866) 482-4473 x. 617 
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AGENDA ITEM #4 

 
 

AGENDA ITEM SUMMARY 
 
TITLE: Review and Approve Release of WIOA Youth Services RFP 

 

 

STRATEGIC GOALS/PLANS:   Operational Intelligence 
 

 

POLICY/PLAN/LAW: Workforce Innovation and Opportunities Act 
 

 

ACTION REQUESTED: Review the timeline and approve the release of RFP# 20-002-YWS Youth 
Workforce Services Request for Proposals 

 
BACKGROUND:                   Career services available under CareerSource Research Coast’s WIOA Youth 

program “Youth Connections” are provided by a competitively procured, sub-
recipient service provider for a contract period of five years, renewed annually 
based on the performance of the Service Provider.  

 
With the current Service Provider’s term expiring on June 30, 2021, a formal 
Request for Proposals must be issued for Program Years 2021-2022 through 
2026 – 2027. To ensure a Service Provider is in place on July 1, 2021, a 
timeline was developed to include the issuance of the RFP, review of 
proposals, and selection of the proposal. The Youth Council and Board of 
Directors must approve the issuance of the Request for Proposal prior to its 
release. 

 

 

STAFF 
RECOMMENDATION: Approve the release of RFP# 20-002-YWS Youth Workforce Services  
  
 
SUPPORTING MATERIALS: RFP# 20-002-YWS timeline  

 

 

BOARD STAFF: Christina Coble, Program Performance Coordinator 
ccoble@careersourcerc.com  (866) 482-4473 x. 617 
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WORKFORCE INNOVATION AND OPPORTUNITY (WIOA) 

YOUTH PROGRAM 
REQUEST FOR PROPOSALS TIMELNE 

RFP # 20-003-YWS 

 
 

Issue Requests for Proposal December 21, 2020 

Proposals Due February 5, 2021 

Technical Assistance/Question and Answer period December 21, 2020 - January 28, 2021 

Technical Review February 8, 2021 – February 12, 2021 

Rating Team Review February 15, 2021- February 19, 2021  

Selection of proposal February 26, 2021 

Selection presented to Youth Council March 16, 2021 

Selection presented to Board of Directors April 28, 2021 
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AGENDA ITEM #5 

 
 

AGENDA ITEM SUMMARY 
 
TITLE: Appoint Rating Team for RFP# 20-002-YWS Youth Workforce Services 

 

STRATEGIC GOALS/PLANS:                Operational Intelligence 

 

POLICY/PLAN/LAW:                              Workforce Innovation and Opportunities Act 
 

 

  ACTION REQUESTED:   Appoint One Youth Council Member to serve on YWS rating team 
 
BACKGROUND:                    CareerSource Research Coast’s Youth Council is responsible to appoint an RFP 

Review Team comprised of five members.  These members will be comprised of 
three Board Staff, one member of the Programs and Services Committee, and 
one member of Youth Council. 

 
 
STAFF 
RECOMMENDATION:    Appoint One Youth Council Member to serve on RFP# 20-002-YWS rating team 
 
SUPPORTING  
MATERIALS:    None  
 
 
BOARD STAFF: Christina Coble, Program Performance Coordinator ccoble@careersourcerc.com  

(866) 482-4473 x. 617 
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CareerSource Research Coast is an equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with 

disabilities. All voice telephone numbers on this document may be reached by persons using TTY/TDD equipment via the Florida Relay   Service at 711. 

Disponible en Español. For program funding details in compliance with the Stevens Amendment, please visit www.careersourcerc.com/program-funding. 

 

 

              Ana Robledo – Success Story  

Ana is a kind and caring person with a passion for helping others.  Ana has plenty of 

experience caring for people, as she has lives with her grandparents, and has become 

their primary caretaker. Her compassion and patience are evident, even before she 

speaks with her warm and inviting smile. 

Ana is a hard worker, so she dove right into the Youth Connections YESS Program for 

pre-employment training. Through her training, she obtained a strong understanding of 

the importance in demonstrating transferable skills on a resume. She earned a Food 

Handlers Certification through Safe Staff and developed a resume highlighting her 

experience as a caretaker for her grandparents and customer service skills as a Server.   

It is no surprise that Ana has chosen the career path in healthcare. She is open minded 

and willing to explore different aspects of the healthcare fie ld, whether it be 

administrative or clinical. Ana was excited to participate in an internship at Solaris 

Senior Living, until the Covid-19 epidemic hit our community and the healthcare 

facilities no longer allowed interns on the premises. Additionally, her grandfather lost 

his job, as the company he worked for closed indefinitely. If things could not get any 

worse, her family’s only means of transportation, her truck, broke down. Ana needed 

money desperately.  

Faced with these challenges, Ana took on the caretaker role which comes so naturally. 

Ana knew she had to focus on her family and find employment to help replace her 

grandfather’s loss of income. Ana and her Career Coach began to strategize ideas for 

immediate employment in her chosen career path.   

Ana applied to Walgreens, submitting the professional resume and cover letter she 

created in YESS training. Wearing her professional best, she followed up with her 

application in person a few days later. The manager gave her an interview that day and 

Ana nailed it! She was offered a position as a customer service associate. In the 

interview, Ana explained her desire to eventually work in the medical field in a clinical 

setting, so the manager included her duties to involve the pharmacy. Ana’s ability to 

communicate her career intentions paid off. With this position, Ana will be earning an 

income that will allow her to help the household financially, as well as gain skills for her 

future. 

 LET’S TALK ABOUT SUCCESS! 
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Ana’s dreams and goals do not stop here.  She worked hard and earned her GED 

Diploma. She is now in the process of completing her FASFA financial aid application 

and plans to enroll in the nursing program at Indian River State College. 

 “I am so grateful to the Youth Connections Program for the opportunities it has 

provided and all the support of my Career Coach. With the skills and tools, I have 

learned while in the program, I will have no problem dealing with life, no matter what it 

throws at me.” Ana Robledo 

 

RING YOUNG ADULTS FOR TODAY’S WORKFORCE! 
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  Daniella Vinson – Success Story   

Daniella was struggling with so many issues when she came to the Youth Connections Program in 

September 2019. Her father had passed away, there were issues at home, and her license had been 

suspended.  With no support system, she began hanging out with the wrong people and ditching school. 

She began to feel hopeless.  

All that changed when she received a message from a Career Coach with Youth Connections. Daniella 

wanted a career in law enforcement. She knew she had to get her life back on track, but she needed 

some guidance and assistance with her education and employment.  Once enrolled in the program she 

and her Career Coach developed a plan.  At the top of the list was earning her diploma.  Daniella 

switched from traditional school to Adult Education and was able to earn her diploma in less than a 

month! This just jump started her desire to succeed.  

After completing YESS training, Daniella was placed in a 6-week paid internship with Department of 

Juvenile Justice in Martin County.  This gave her the exposure and experience in the law enforcement 

industry and solidified her decision to make this her career path.  There was just one big problem.  

Due to her suspended license for a speeding ticket, she was unable to apply to the police academy for 3 

years. Instead of letting this deter her, she looked for a temporary plan B.  Daniella has always loved 

working with animals.  Using the tools, she obtained while in the program, she successfully landed a full-

time job working at The Bark Park as a Canine Consultant and absolutely loves her job!   

Daniella is looking forward to continuing her education and focusing on a career in Criminal Justice. She 

plans to enroll in the Police Academy in August 2021 and cannot wait to start. 

“I am beyond grateful for all the support and guidance from my Career Coach and the Youth 

Connections Program. I have experienced and overcome so much, and it excites me for my future in law 

enforcement.” Daniella V.  

“You have so much to offer the world and so much focus. I feel blessed to have been a part of your 

journey.  Your Dad is so proud and is smiling down on you.” Gina M., Career Coach 

 LET’S TALK ABOUT SUCCESS! 
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 RING YOUNG ADULTS FOR TODAY 
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