BY-LAWS OF THE WORKFORCE DEVELOPMENT BOARD
‘ o . OF THE TREASURE COAST, LWDB 20
" RESEARCH COAST REVISION DATE: 7/2/2021
APPROVAL DATE: 8/25/2021

ARTICLE |
NAME, INCORPORATION, TAX EXEMPT STATUS, PURPOSES AND POWERS
Section 1.1  Name — The name of this Corporation shall be the Workforce Development Board
of the Treasure Coast (Board) and shall from time to time be referred to as CareerSource Research

Coast.

Section 1.2 Incorporation — The Board is a not-for-profit corporation organized and existing
under the laws of the State of Florida.

Section 1.3 Tax Exempt Status — The Board is an organization which is exempt from federal

income taxation under Code Section 501 (c)(3) of the Internal Revenue Service Code of 1954 and
the Regulations thereunder as the same now exist or as they may hereafter be amended from time
to time.

Section 1.4 Mission — Provide Opportunities...Improve Lives

Section 1.5 Purpose — The purpose of the Board shall be to provide strategic and operational
oversight, assist in the achievement of the state’s strategic and operational vision and goals, and
maximize and continue to improve quality of services, customer satisfaction, and effectiveness of
services provided for the Local Workforce Development Area (LWDA) serving Indian River, Martin
and Saint Lucie counties. For a full list of functions and responsibilities of the Board, refer to

CareerSource Florida Administrative Policy 110, WIOA, Section 107(d) and 20.CFR 679.370.
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Section 1.6 Powers — The Board shall have and exercise all rights and powers that be stated in
its Bylaws, the Interlocal Agreement for the Treasure Coast Workforce Consortium (Consortium),
and as permitted by the laws of the State of Florida for not-for-profit corporations, including but
not limited to, the power to do all acts necessary or proper for the administration of its affairs and
the attainment of its purposes, provided however, that when dealing directly with the State of
Florida, the exercise of said rights and powers by the Board shall not be inconsistent with the
provisions of Public Law 113-128, the Workforce Innovation and Opportunity Act of 2014 (WIOA),

Chapter 445.004(5) Florida Statutes and amendments thereto.

ARTICLE Il
OFFICES

Section 2.1 Principal Office - The principal office of the Board, shall be located in St. Lucie

County, Florida.

Section 2.2 Other Offices - The Board may establish additional offices as it may from time to time

determine necessary.

ARTICLE Ill
LIMITATIONS OF METHODS

Section 3.1 Limitation of Methods — The Board shall be non-partisan, non-sectional and non-

sectarian and shall take no part or lend its influence or facilities to the nomination, election, or

appointment of any candidate for public office.
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ARTICLE IV
MEMBERSHIP AND DUTIES

Section 4.1 Function — The members shall serve as the Board of Directors (Directors) for the
Board as identified in the Interlocal Agreement of the Consortium. The Directors are vested with
the management of the business an affairs of the Board, and all corporate powers shall be
exercised by or under the authority of the Board subject to law, the Articles of Incorporation and
when dealing directly with the State of Florida, the provisions of Chapter 445.004, Florida Statutes.

Section 4.2 Representation - The Directors shall be generally representative of the population of

the service area. The membership shall be based on the diversity of the economic and
demographic composition of the county to assure equitable representation.

Section 4.3 Categories of Membership - Pursuant to Pub. L. No. 113-128, WIOA, Sections 106 &

107; 20 Code of Federal Regulations 679.320; and Sections 445.004 & 445.007, Florida Statutes,
the Board shall include Directors from the following categories:

A. Business

A majority of the Directors must represent businesses in the LWDA as individuals who:

a. Are owners of a business, chief executives or operating officers of businesses,

or other business executives or employers with optimum policymaking or hiring
authority.

b. Represent businesses, including small businesses, or organizations representing
businesses that provide employment opportunities that, at a minimum, include
high-quality, work-relevant training and development in in-demand industry
sectors or occupations in the LWDA (at least two representatives of small
businesses must be included); and

c. Are appointed from individuals nominated by local business organizations and
business trade associations such as chamber of commerce or economic
development organizations.
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B. Labor/Apprenticeships

Not less than 20 percent of the Directors must be representatives of the workforce
within the LWDA who:

a. Include at least two representatives of labor organizations nominated by local
labor federations. For a LWDA in which ho employees are represented by such
organizations, at least two other representatives of employees will be included.

b. Include at least one representative of a labor organization or training director for
a joint labor-management apprenticeship program. If no such joint program
exists in the LWDA, at least one representative of an apprenticeship program in
the LWDA, if such a program exists.

c. May include representatives of community-based organizations that have
demonstrated experience and expertise in addressing the employment needs of
individuals with barriers to employment, including organizations that serve
veterans o provide/support competitive integrated employment for individuals
with disabilities.

d. May include representatives of organizations that have demonstrated
experience and expertise in addressing the employment, training, or education
needs of eligible youth, including representatives or organizations that serve out-
of-school youth.

C. Education:

Must include representatives of entities administering education and training activities
in the LWDA who:

a. Include a representative of eligible providers administering adult education and
literacy activities under Title Il of WIOA.

b. Include a representative of institutions of higher education providing workforce
investment activities (including state/community colleges).

¢. Include a private education provider, if a public education or training provider is
represented on the Board. The CareerSource Florida Board of Directors may
waive this requirement if requested by a Board if it is demonstrated that such
representative does not exist in the LWDA.

d. May include representatives of local educational agencies and of community-
based organizations with demonstrated experience and expertise in addressing
the education or training needs of individuals with barriers to employment.
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When there is more than one institution in each of the types of educational entities
listed above, nominations are solicited from representatives of each of these entities.
Boards requesting to waive the requirement for private education provider
representation must demonstrate that such a provider does not exist the LWDA. The
Board will describe, in a locally defined process, how private education providers will
be identified and efforts to include those representatives on the Board. If through the
local process the Board finds that a private education provider representative of an
entity administering education and training activities in the LWDA does not exist, the
Board will submit a request to waive the requirement as outlined in CareerSource
Florida Administrative Policy 91.

D. Governmental/Economic/Community Development

Must include representatives of economic a community development as well as
governmental entities serving the local area who:
a. Represent economic and community development entities serving the LWDA.
b. Represent Vocational Rehabilitation serving the LWDA.
c. May represent agencies or entities serving the LWDA relating to transportation,
housing, and/or public assistance.
d. May represent philanthropic organizations serving the LWDA.

E. Other Entity Representation

May include other individuals or representatives of entities determined by the
Consortium in the LWDA to be appropriate.

Section 4.4 Board Member Recruiting, Vetting and Nominating — The Board, in consultation with

the Consortium shall recruit, vet, and nominate prospective Directors as detailed in Section 6.12.
The Directors shall represent diverse geographic areas with the LWDA. The importance of minority

and gender representation must be considered when making appointments to the Board.
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Section 4.5 Appointment of Directors — The Consortium is authorized to appoint the Directors

who meet the criteria outlined in Section 4.3. The Consortium may not delegate the responsibility
of appointing Directors to the Board or to the President/CEO. If after a reasonable effort the
Consortium is unable to reach agreement, the Governor may appoint the Directors from individuals

” o«

so nominated or recommended. A Board member representing “Education”, “Governmental”,
“Economic”, or “Community Development” may designate a single, high-ranking designee with
decision-making authority from his/her organization to represent him/her at Board and/or at
standing or Ad-Hoc committee meetings. Designees shall count toward quorum and have the
authority to vote on Board matters provided the Board has approved the designees’ appointment.
Upon appointment to the Board, Directors must be educated about and acknowledge state and

local conflict-of-interest policies.

Section 4.6 Terms/Term Limits - Directors shall be appointed for fixed and staggered terms and

shall serve until their successors are appointed. All appointments shall be for a term of four (4)
years. All non-mandated members whose terms expire must be reappointed by the Consortium.
Directors may be reappointed for one (1) additional term. A Director’s service is not to exceed a
total of two (2) consecutive terms or eight (8) consecutive years. Appointed Directors who

represent governmental entities are exempt from term limit definition.
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Section 4.7 Vacancies — Directors who no longer hold the position or status that made them
eligible appointees must resign or be removed by the Consortium. Vacancies must be filled within
a reasonable amount of time, but no more than twelve (12) months from the original vacancy
occurrence. All appointments to fill vacancies must follow the same process as that used to initially
fill the appointment and all vacancies shall be filled by the Consortium. New Directors must be
appointed to fill the same category of membership as that in which the vacancy occurred; however,
new members do not have to be from the same educational entity, organization or business as the
members being replaced. All appointments for vacancies shall begin a new term.

Section 4.8 New Director Orientation and Annual Training —

A. Directors appointed to the Board are required to participate in orientation and annual
training to ensure they understand the purpose of the participation on the Board. The
purpose of orientation and training is to provide Directors with information that
empowers them to effectively serve. All new Directors, within six (6) months of
appointment, will complete a new Director orientation. The Board is responsible for and
shall develop Director orientation.

B. Directors will complete annual refresher training to remind them of the purpose of their
appointment as a Director of the Board.

C. New Director and refresher training may be offered in-person and/or virtually at the
discretion of the Board. The Board must retain and provide attendance records of
participants and the dates of completion.

Section 4.9 Removal — A Director may be removed from the Board as follows:

A For Cause - Directors may be removed for cause the Governor, the Consortium or by
2/3 vote of the Board. The following shall be grounds for removal for cause:
Disclosure of confidential information
Misuse of position
Failure to disclose conflict of interest
Felony conviction while a member of the Board
Refusal to perform or gross neglect in performance of Board duties
Other causes as may be determined by the Board and/or defined by the
Governor.

B. Resignations

D Q0 oo
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a.  Voluntary resignations shall be those occurring when a Director, for his or her
own reasons, elects to leave Board and gives due notice of such intent.

b. Involuntary resignations (de-facto resignations) shall occur when a member
misses one-half of the regularly scheduled Board or Board Committee/Council
meetings in a twelve (12) month period. An involuntary resignation may be set-
aside at the request of the member followed by a majority vote of the Board.

ARTICLE V
OFFICERS

Section 5.1 Appointed Officers — The officers shall consist of a Chairperson, Vice-Chairperson,

and Treasurer ratified by the Board.

Section 5.2 Duties — The officers of the Board shall have the following duties:
A. Chairperson. The Chairperson shall be the chief appointed officer of the Board and shall
preside at all Board and Executive Committee meetings. The Chairperson shall appoint
committees and committee chairpersons, shall serve as an ex-officio member of all standing
committees, and shall perform such other duties as set forth in the Bylaws or as determined by
the Board. The chairperson shall be a “Business” representative.

B. Vice Chairperson. The Vice Chairperson shall, in the absence of the Chairperson or in the

event of his or her inability, perform the duties of the Chairperson. The Vice Chairperson serves
as the chair of the Board of Directors membership committee and shall perform such other
duties as are assigned by the Chairperson. The Vice Chairperson shall be a “Business”

representative.
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C. Treasurer. The Treasurer shall be responsible for the review of all restricted funds received

and disclosed by the Board. Such funds shall be kept on deposit in financial institutions or

invested in a manner approved by the Board. Checks are to be signed by the President/CEO
and the Chairperson or Treasurer. The Treasurer may be a representative from any of the
membership categories.

D. Qualifications. All officers appointed after the first annual meeting of the Board must have
been a member of the Board for at least one (1) year prior to being appointed to office.

E. Appointment. The Chairperson, Vice Chairperson and Treasurer shall be appointed
annually by the Board and shall serve a one (1) year term commencing July 1. The
Chairperson’s and the Vice Chairperson’s terms shall be limited to two (2) consecutive one
(1) terms, and the Treasurer shall be limited to four (4) consecutive one (1) year terms. There
are no limitations on the number of terms not in sequence or in different offices.

Section 5.3 President/CEQ - The President/CEO shall be the chief administrative and executive

officer for the Board. The President/CEO shall serve as Secretary to the Board and charged with
preparing notices, agendas, minutes of the meetings of the Board and Committees and shall serve
as the custodian for all minutes and voting records of official Board business. The President/CEO
shall be a non-voting member of the Board, Executive, Programs & Services, Board of Director
membership, Youth Council and any Ad-Hoc committees. The President/CEO shall serve as
advisor to the chairperson and all committee chairpersons and shall assemble information and
data and cause to be prepared special reports as directed by the Board. Board functions that are

the responsibility of the President/CEO are as follows but not limited to:
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A. Coordinating with the Consortium regarding the identification and nomination of
Directors to the Board and ensuring membership is compliant with WIOA and Florida
Statutes.

B. Organizing Board meetings and ensuring meetings are held according to the Bylaws
and Florida’s Sunshine Laws.

C. Developing and submitting the local and regional workforce development plan.

D. Conducting oversight of the WIOA adult, dislocated worker, youth programs and the
entire One-Stop delivery system including development of policies and monitoring the
administration of the programs.

E. Negotiating and reaching agreements on local performance metrics.

F. Negotiating with the Consortium and required partners for the Memorandum of
Understanding (as prescribed in CareerSource Florida Administrative Policy 106).

G. In compliance with Board’s procurement policy, provide oversight of the competitive
procurement process for procuring or awarding contracts for providers of youth
programs services, providers of workforce services (if applicable), and the One-Stop
Operator as required in 20 CFR 679.370.

H. Developing an annual budget of CareerSource Research Coast for each program year.

[. Certifying the One-Stop career centers per the CareerSource Florida Administrative
Policy 93.

ARTICLE VI
BOARD OF DIRECTORS/COMMITTEES

Section 6.1 Regular Meetings - The Board shall hold regular meetings at least six times during a

Program Year. One meeting shall serve as the Annual Meeting.

Section 6.2 Special Meetings - Special meetings may be called by the Chairperson or by a

majority of the members of the Board.

Section 6.3 Place of Meeting - The Chairperson shall designate the place of meeting.
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Section 6.4 Notice of Meeting - All meetings will be advertised and open to the general public.

Written/electronic notice of the date, time and place of regular and special meetings shall be
mailed to all members at least seven days before such meetings, together with an agenda of the
business to be conducted. If the Chairperson or a majority of the membership of the Board
determines that an emergency situation requires that a special meeting be called, the seven-day
notice requirement may be waived.

Section 6.5 Quorum - A majority of the membership qualified and sitting shall constitute a
quorum for the transaction of business at meetings of the Board, including those members
attending virtually. In the absence of a quorum, no official action shall be taken on any item
brought before the Board.

Section 6.6 Voting - All matters before the board (except amendments to Bylaws-See Section
8.2) shall be determined by a majority vote of members present at the meeting with a quorum
present. Each Director, or assigned Designee, shall be able to cast one vote, and must vote on
any business of the Board or any Committee(s) to which he/she is assigned unless a conflict of
interest, or appearance thereof, exists. Whenever a conflict of interest exists, or is thought to exist,
same shall be declared in an open meeting to the entire Board or Committee, by the
Director/Designee having such conflict, and the Director/Designee shall abstain from voting as is

provided herein.
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Section 6.7 Conflict of Interest - A Director/Designee shall not cast a vote on or participate in any

decision-making capacity regarding the provision of services by said Director/Designee or any
organization that the Director/Designee directly represents or on any matter that would provide

any direct financial benefit to the Director/Designee. Refer to CareerSource Florida Strategic

Policy 2012.05.24.A.2-State and Local Workforce Development Board Contracting Conflict of

Interest Policy.

Section 6.8 Procedure at Meetings

A. Robert’s Rules of Order shall govern the procedure of Board meetings except when
inconsistent with provisions of the Bylaws.

B. All business shall be conducted in accordance with an agenda.

C. Participation in meetings shall be limited to Directors, Designees, Board staff and other
invited guests and speakers.

D. All business of the Board shall be conducted in accordance with the Florida government
in Sunshine Law.

E. Directors/Designees may attend meetings in-person or virtually except for the annual
meeting where in-person attendance is required for all Directors/Designees.

F. Minutes shall be kept of all meetings, which shall be reviewed, amended, corrected as
necessary and approved at the next regularly scheduled or calling meeting. Following
approval of the Board, minutes shall serve as the official record of the business
transacted at the meeting to which they pertain. Copies of approved minutes shall be
posted to the CareerSource Research Coast’s website within 15 calendar days of Board
acceptance.

Section 6.9 Executive Committee - The Executive Committee shall be comprised of the

Chairperson, Vice Chairperson, Treasurer, Immediate Past Chairperson, Committee Chairpersons,
and any other such Directors as appointed by the Chairperson. The Executive Committee shall
serve as a committee with administrative oversight responsibilities and is empowered to act and
take necessary interim action to implement the plans and programs of CareerSource Research

Coast between meetings of the Board. All restricted assets shall be managed by the Executive
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Committee of the Board. An Executive Committee report will be made at each Board meeting at
which time the actions of the Executive Committee may be reviewed and ratified by the Board.

The Executive Committee shall serve as the Finance/Audit committee to oversee the development
of annual budget and ensure accurate tracking, monitoring and accountability for funds. The
Executive Committee ensures adequate financial controls and assists the Treasurer with financial
monitoring review responsibilities and shall review the President/CEQ’s recommended budget
and make recommendations, regarding the budget to the Board. The annual audit will be
reviewed by the Executive Committee when made available. If the Chairperson or a majority of the
membership of the Board or Executive Committee determines that an emergency situation
requires that a special meeting be called, the meeting may be called immediately and the

requirement to advertise to the public can be waived.
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Section 6.10 Programs and Services Committee - The Programs and Services Committee shall be

comprised of Directors and/or Designees appointed by the Chairperson. The Programs and
Services Committee shall serve as a committee with programmatic oversight and shall not have
the authority to act for the Board but may review issues or programs and make appropriate
recommendations to the Board. The primary functions of the Program and Services Committee
shall be to coordinate workforce development activities with regional economic development
strategies and increase accountability by assuring that education and workforce development
activities in the area are effective and relevant to current and future labor market needs.

Section 6.1 Youth Council - The Youth Council shall be comprised of Directors and/or Designees

and non-board members appointed by the Chairperson, provided that the Youth Council
Chairperson and Vice Chairperson are Board members. The Youth Council shall not have the
authority to act for the Board but may make recommendations to the Board as appropriate. The
primary functions of the Youth Council shall be to help plan for, raise visibility of, and oversee
youth-focused workforce development activities and services for youth ages 16-24 in Indian River
Martin and St. Lucie Counties, as well as to recommend providers of youth services and activities
to be awarded by the Board through a formal procurement process. The Youth Council shall also
serve as a forum for discussing youth-related community issues and creating connections and
partnerships between all the youth development entities in the LWDA.

Section 6.12 Board of Directors Membership Committee - The Board of Directors Membership

Committee shall be comprised of Directors and/or Designees, with the Board’s Vice-Chairperson
serving as the Committee Chair. The primary functions of the Board of Directors Membership

Committee are to recruit, vet, and nominate Board members, with consideration to equitable
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minority and gender representation reflective of the diversity of the LWDA.

Section 6.13 Ad Hoc Committees - Ad Hoc Committee(s) shall be established as temporary

committees to address a specific issue and shall terminate upon completion of the matter of
concern for which it was created. Membership of Ad Hoc Committee(s) may include Directors,
Designees, and/or non-Board members, as appropriate, provided that the Chairperson and Vice
Chairperson are Board members.
ARTICLE VII
INDEMNIFICATION

Section 7.1 Indemnification - The Board shall indemnify, defend, save, and hold harmless each

member from personal liability to the maximum extent authorized by law as same may exist from
time to time. It is specifically understood that each member is serving in a volunteer capacity and
without compensation. It is the intent of this Article that no member shall have personal liability
for his or her acts or omissions except in those instances where the Board is prohibited, by law,
from indemnifying, defending, saving, and holding harmless such member.

ARTICLE VIII
ENACTMENT/AMENDMENT PROVISIONS

Section 8.1 Enactment - These Bylaws shall become effective upon approval of the Board.
Approval for enactment shall require two-thirds vote of the membership voting thereon, after
notice to the membership. Said notice shall be made no later than ten (10) days prior to the
meeting at which they are placed on the agenda. These Bylaws shall not be construed to take
precedence over Federal, State, or local laws or regulations or to limit or constrain the rights and
obligations of the Board or the Consortium as specified in their agreement.
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Section 8.2 Amendments - The Bylaws may be altered, amended, or repealed and new Bylaws
adopted by the affirmative vote of a two-thirds (2/3) majority of the membership of the Board in

attendance at any meeting, provided that any proposal to alter, amend or repeal Bylaws.
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ARTICLE IX
STAFF SUPPORT AND PROFESSIONAL ASSISTANCE

Section 9.1 Staff Support and Professional Assistance — The Board and its committees shall be

provided administrative, clerical, and technical support by the Board’s staff. It shall be the
President/CEQ’s responsibility to assure such support is available as necessary or as requested
by any Board/Committee. If determined necessary, the Board may hire professional consultants,

including legal counsel, to assist in carrying out its responsibilities.
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