
collaborate. 
innovate. 

lead. 

Board of Directors 

MEETING AGENDA 

Meeting Details 

Date: Wednesday, November 1, 2023 
Time: 8:00 a.m. 
Location: Administrative Office  

584 NW University Blvd. 
Suite 100 
Port St. Lucie, FL 34986 

Microsoft TEAMS Virtual Meeting Access 

Access Code: 940 730 792# 
Phone: 1-772-800-5467 
URL: Click here to join the meeting 

Opening Remarks 
1. Welcome & Call to Order
2. Pledge of Allegiance
3. Roll Call and Attendance (Page 3)

a. Board Members
b. Staff

4. Declarations of Conflict of Interest (Pages 4-6)

Voting Item 

5. Review and Approve Acceptance of Financial Statements Audit - June 30, 2023, and 2022 
(Pages 7-41)

6. Consent Agenda (Page 42)
a. Review and Approve August 30, 2023, Board of Directors Meeting Minutes (Pages

43-49)
b. Review and Approve September 27, 2023, Program and Services Meeting 

Minutes (pages 50-55)
c. Review and Approve October 13, 2023, Executive Meeting Minutes (Pages 56-61)

I. Review and Approve Financial Reports for July and August - PY 2023-2024 
(Pages 62-69)

II. Review and Approve Internal Control Questionnaire (ICQ) - PY 2023-2024 
(Pages 70-87)

III. Review and Approve Supplemental Nutrition Assistance Program (SNAP) -
Requirements Policy Revisions (Pages 88-92)

7. Review and Approve Prior Approval Transfer Request Form - WIOA Adult and Dislocated 
Worker (DW) Programs - July 1, 2023 - June 30, 2023 (Pages 93-95)

8. Review and Approved Local Targeted Occupations List (LTOL) for 2nd Quarter - PY 
2023-2024 (Pages 96-101)

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTU1ODQzZTAtYjg4Mi00YzQ2LWFiMGEtYjgyMzBmY2IzMzZi%40thread.v2/0?context=%7b%22Tid%22%3a%2212fc6d77-599f-42ec-b88a-bea53946a490%22%2c%22Oid%22%3a%22947c87c3-3e7c-4b87-822b-67c23a1bb21b%22%7d
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Information/Discussion 

9. One-Stop Operator Quarterly Report 1st Quarter - PY 2023-2024 (Pages 102-107)
10. Department of Commerce (FLORIDACOMMERCE) Financial and Programmatic 

Compliance Monitoring Review - PY 2022-2023 (Pages 108-129)
11. Chair’s Report (Page 130) 
12. President’s Report (Page 131)

a. St. Lucie County Comprehensive Center Discussion (Pages 132-135)
b. CareerSource Research Coast Succession Plan (Pages 136-140)
c. CareerSource Florida Board of Directors

i. Letter Grade Performance 4th Quarter - PY 2023-2024 (Pages 141-142)
d. CareerSource Florida Approved Policies (Page 143)

i. Strategic Policy - Regional Planning Areas (Page 144-149)
ii.  Strategic Policy - Education and Industry Consortiums (Pages 150-161)
iii. Administrative Policy - Eligible Training Provider List (Pages 162-177)

13. Open to the Board (Page 178)
14. Open to the Public (Page 179)
15. Adjournment



BOARD OF DIRECTORS MEETING 
AGENDA 

ATTENDANCE ROSTER 
JULY 1, 2022 - JUNE 30, 2024 

# BOARD MEMBER 08/30 11/01 12/20 02/28 04/24 6/26 Total 
1 Werner Bols T 
2 Jim Brann - Vice Chair T 
3 Pamela Burchell - Past Chair T 
4 Jose Capellan T 
5 Helene Caseltine T 
6 Bob Cenk T 
7 Comm 

Larry 
Leet 

X 
8 David Freeland E 

9 
Jon 
Aliesha 

Prince 
Seitz (Designee) T 

10 Mike Kauffmann E 
11 Leslie Kristof - Chair X 

12 
Michael 
Tracey 

Maine 
Miller (Designee) T 

13 Dr. Tim 
 Bill 

Moore 
Solomon (Designee) T 

14 Terrance Moore T 

15 
Dr. David 
Christie 

Moore 
Shields (Designee) E 

16 Wayne Olson T 

17 Lorna Landherr X 
18 Pete Tesch E 
19 Maddie Williams - Treasurer T 
20 Will Armstead X 
21 Kevin Staten T 
22 Dori Stone E 

# ADMINISTRATIVE STAFF 08/30 11/01 12/20 02/28 04/24 6/26 Total 
1 Brian Bauer X 
2 Tracey McMorris X 
3 Lisa Delligatti X 
4 Shelly Batton X 
5 Martin Rivera/IT Dept X 
5 Jennifer Eimann X 

T – Attended Virtually    X – Attended In-Person     E – Excused  U - Unexcused 

Agenda Item 3
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Career Source 
RESEARCH COAST Agenda Item 4 

AGENDA ITEM SUMMARY 

Title Declarations of Conflict of Interest 

Strategic 

Plans/Goals 

Policy/Plan/Law 

Background 

Staff 
Recommendations 

Supporting Material 

Board Staff 

N/A 

Public Law 105-220 

Information Only 

In the event that a conflict of interest arises due to business 
or employment interests of associates or close family 
members, a Regional Workforce Development Board 
member would be required to reveal that conflict, to 
refrain from voting on the issue and to file a memorandum 
of voting conflict Commission Form 8B 

None. Information Only

Conflict of Interest Statement Form 

Brian Bauer 
President/CEO 
bbauer@careersourcerc.com 
(866) 482-4473 ext. 418

collaborate. 

innovate. 
lead. 
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FORM 8B   MEMORANDUM OF VOTING CONFLICT FOR 
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC 

 

LAST NAME – FIRST NAME – MIDDLE NAME 
 

NAME OF BOARD, COUNCIL, COMMISSION, AUHORITY, OR COMMITTEE 

 

MAILING ADDRESS 
 

THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON 
WHICH I SERVE IS A UNIT OF: 
 
 

    ☐  CITY                          ☐ COUNTY                ☐ OTHER LOCAL AGENCY 
 

CITY 
 

COUNTY 
 

NAME OF POLITICAL SUBDIVISION: 

 

DATE ON WHICH VOTE OCCURRED 
 

MY POSITION IS 
 

                                ☐ ELECTIVE                         ☐ APPOINTIVE 
 

WHO MUST FILE FORM 8B 
This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, 

council, commission, authority, or committee. It applies equally to members of advisory and non-advisory bodies who are presented 
with a voting conflict of interest under Section 112.3143, Florida Statutes. 

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly 
depending on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on 

this form before completing the reverse side and filing the form. 
 

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES 
 
A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure 
which inures to his or her special private gain or loss. Each elected or appointed local officer also is prohibited from knowingly voting 
on a mea – sure which inures to the special gain or loss of a principal (other than a government agency) by whom he or she is 
retained (including the parent organization or subsidiary of a corporate principal by which he or she is retained); to the special private 
gain or loss of a relative; or to the special private gain or loss of a business associate. Commissioners of community redevelopment 
agencies under Sec. 163.356 or 163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote 
basis are not prohibited from voting in that capacity.  
 
For purposes of this law, a “relative” includes only the officer’s father, mother, son, daughter, husband, wife, brother, sister, father-in-
law, mother-in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a 
business enterprise with the officer as a partner, joint venture, co-owner of property, or corporate shareholder (where the shares of 
the corporation are not listed on any national or regional stock exchange). 
*             *              *              *              *             *             *            *            *            *            *            *            *            *            *            * 
 
ELECTED OFFICERS: 
 
In addition to abstaining from voting in the situations described above, you must disclose the conflict:  
 
PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you 
are abstaining from voting; and  
 
WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the 
minutes of the meeting, who should incorporate the form in the minutes.   
*             *              *              *              *             *             *            *            *            *            *            *            *            *            *            * 
 
APPOINTED OFFICERS:    
 
Although you must abstain from voting in the situations described above, you otherwise may participate in these matters. However, 
you must disclose the nature of the conflict before making any attempt to influence the decision, whether orally or in writing and 
whether made by you or at your direction.        
  
IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE 
WILL BE TAKEN: 
 

• You must complete and file this form (before making any attempt to influence the decision) with the person responsible for 
recording the minutes of the meeting, who will incorporate the form in the minutes. (Continued on other side) 
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APPOINTED OFFICERS (continued) 

• A copy of the form must be provided immediately to the other members of the agency.

• The form must be read publicly at the next meeting after the form is filed.
IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:

• You must disclose orally the nature of your conflict in the measure before participating.

• You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of
the meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members
of the agency, and the form must be read publicly at the next meeting after the form is filed.

DISCLOSURE OF LOCAL OFFICER’S INTEREST 

I, __________________________________________, hereby disclose that on __________________________________,20: ____

A measure came or will come before my agency which (check one) 

___ inured to my special private gain or loss; 

___ inured to the special gain or loss of my business associate, ______________________________________________________; 

___ inured to the special gain or loss of my relative, _______________________________________________________________; 

___ inured to the special gain or loss of_______________________________________________________________________, by 
whom I am retained; or 

___ inured to the special gain or loss of ____________________________________________________________________, which 
is the parent organization or subsidiary of a principal which has retained me. 

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows

___________________________________________________    _________________________________________ 
Date Filed     Signature 

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE 
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT, 
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A 
CIVIL PENALTY NOT TO EXCEED $10,000. 
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Agenda Item 5 

Title

Strategic Plans/Goals

Policy/Plan/Law

Action Requested 

Background

Staff 
Recommendations

Supporting Material

Board Staff

AGENDA ITEM SUMMARY 

Acceptance of the Financial Statements Audit June 30, 2023, and 
2022 

Optimal Use of Resources

Workforce Innovation and Opportunity Act (WIOA) 

Review and Approve Acceptance of the Financial Statements Audit     
June 30, 2023, and 2022 

Each year, CSRC receives an audit report from its auditing firm.  
A representative from James Moore & Company will present the 
draft audit of the financial statements report to the Executive 
Committee meeting. 

The CSRC Board of Directors are required to officially review and 
accept the audit report presented by the auditing firm.  Our 
Administrative Plan requires that the Executive Committee reviews the 
report.  After the Executive Committee review, once a James Moore & 
Company representative will present the FINAL financial statements 
audit to the Board of Directors.

Review and Approve Acceptance of the Financial Statements 
Audit June 30, 2023, and 2022

Presentation by Corinne LaRoche, Financial Statements Audit - June 
30, 2023, and 2022 

Brian Bauer 
President/CEO 
bbauer@careersourcerc.com 
(866) 482-4473 ext. 418
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INDEPENDENT AUDITORS’ REPORT 

To the Board of Directors and Management, 
  Workforce Development Board of the Treasure Coast, Inc.: 

Report on the Audit of the Financial Statements 

Opinions 

We have audited the financial statements of the governmental activities and the general fund of 
Workforce Development Board of the Treasure Coast, Inc., (the Board), as of and for the years ended 
June 30, 2023 and 2022, and the related notes to the financial statements, which collectively comprise the 
Board’s basic financial statements as listed in the table of contents. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the 
respective financial position of the governmental activities and the general fund of the Board, as of June 
30, 2023 and 2022, and the changes in financial position for the years then ended in accordance with 
accounting principles generally accepted in the United States of America. 

Basis for Opinions  

We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America (GAAS) and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those 
standards are further described in the Auditors’ Responsibilities for the Audit of the Financial Statements 
section of our report. We are required to be independent of the Board and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audits. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinions. 

Responsibilities of Management for the Financial Statements 

The Board’s management is responsible for the preparation and fair presentation of the financial 
statements in accordance with accounting principles generally accepted in the United States of America, 
and for the design, implementation, and maintenance of internal control relevant to the preparation and 
fair presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Board’s ability to continue as a 
going concern for one year after the date that the financial statements are issued.  

Auditors’ Responsibilities for the Audits of the Financial Statements  

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that 
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and 
therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a 
material misstatement when it exists. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
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omissions, misrepresentations, or the override of internal control. Misstatements are considered material if 
there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment 
made by a reasonable user based on the financial statements.  

In performing audits in accordance with GAAS, we:  

 Exercise professional judgment and maintain professional skepticism throughout the audits. 

 Identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 

 Obtain an understanding of internal control relevant to the audits in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Board’s internal control. Accordingly, no such opinion is 
expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the Board’s ability to continue as a going concern 
for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audits, significant audit findings, and certain internal control–related 
matters that we identified during the audits.  

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis, as listed in the table of contents, be presented to supplement the basic financial 
statements. Such information is the responsibility of management and, although not a part of the basic 
financial statements, is required by the Governmental Accounting Standards Board who considers it to be 
an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United States 
of America, which consisted of inquiries of management about the methods of preparing the information 
and comparing the information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements. 
We do not express an opinion or provide any assurance on the information because the limited procedures 
do not provide us with sufficient evidence to express an opinion or provide any assurance. 

Supplementary Information 

Our audits were conducted for the purpose of forming an opinion on the financial statements that 
collectively comprise the Board’s basic financial statements. The accompanying Schedule of 
Expenditures of Federal Awards as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(Uniform Guidance) is presented for purposes of additional analysis and is not a required part of the basic 
financial statements.  
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Such information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the financial statements. The information has 
been subjected to the auditing procedures applied in the audits of the financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the financial statements or to the financial statements 
themselves, and other additional procedures in accordance with auditing standards generally accepted in 
the United States of America. In our opinion, the Schedule of Expenditures of Federal Awards is fairly 
stated in all material respects in relation to the financial statements as a whole.  

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated October 16, 
2023, on our consideration of the Board’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on the internal 
control over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the Board’s internal control over 
financial reporting and compliance. 

Daytona Beach, Florida 
October 16, 2023 
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WORKFORCE DEVELOPMENT BOARD OF THE TREASURE COAST, INC. 
MANAGEMENT’S DISCUSSION & ANALYSIS 

JUNE 30, 2023 

- 4 -  

This discussion and analysis of the Workforce Development Board of the Treasure Coast, Inc. (the Board) 
financial performance provides an overview of the Board’s financial activities for the fiscal years ended 
June 30, 2023, 2022, and 2021. Please read it in conjunction with the Board’s financial statements, which 
follow this section. 

OVERVIEW OF THE BASIC FINANCIAL STATEMENTS 

This annual report contains government-wide financial statements that report on the Board’s activities as 
a whole and fund financial statements that report on the Board’s individual fund. 

Government-wide Financial Statements 

The first financial statement presented is the Statement of Net Position. This statement includes all of the 
Board’s assets and liabilities using the accrual basis of accounting. Accrual accounting is similar to the 
accounting used by most private-sector companies. Assets and related revenue are recorded when earned 
and related liabilities and expenses are recognized as incurred regardless of when cash is received or paid. 
Net Position, the difference between assets and liabilities, can be used to measure the Board’s financial 
position. 

The second financial statement presented is the Statement of Activities. This statement is also shown 
using the accrual basis of accounting. It shows the increases and decreases in net position during the fiscal 
year. Over time, the increases or decreases in net position are useful indicators as to whether the Board’s 
financial health is improving or deteriorating. However, other non-financial factors, such as changes in 
federal and state funding, must also be considered when assessing the overall health of the Board. In these 
statements, all of the Board’s activities are considered to be governmental activities. 

Fund Financial Statements  

Following the government-wide financial statements are the fund financial statements. They provide more 
detailed information about the Board’s fund. 

 Governmental Fund – The Board maintains one individual governmental fund. The General Fund is 
considered to be a major fund and, accordingly, is displayed separately. This fund is accounted for 
using modified accrual accounting. Modified accrual accounting focuses on available cash and other 
financial assets that can readily be converted to cash. This provides a shorter-term view of the 
governmental fund’s financial position. A reconciliation of the governmental fund balance and net 
position is provided with this statement, which helps to explain the difference between the fund 
financial statements and the government-wide financial statements. 
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WORKFORCE DEVELOPMENT BOARD OF THE TREASURE COAST, INC. 
MANAGEMENT’S DISCUSSION & ANALYSIS 

JUNE 30, 2023 
(Continued) 
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CONDENSED FINANCIAL INFORMATION 

The following table presents condensed, government-wide current and prior year data about net position 
and changes in the net position. 

Net Position 2023 2022 2021 

Assets:    
Current assets $ 1,000,887 $ 854,337 $ 1,245,641 
Capital assets, net 2,953,122 3,419,141 4,038,721 

Total assets 3,954,009 4,273,478 5,284,362 
    

Liabilities: 
  Current liabilities 801,264 647,812 1,045,116 

Noncurrent liabilities 3,007,975 3,411,971 3,962,267  

 3,809,239 4,059,783 5,007,383 
    
Net Position:    

Investment in capital assets (54,853) 7,170 76,454 
Unrestricted 199,623 206,525 200,525 

    

Total net position $ 144,770 $ 213,695 $ 276,979 

    
Change in Net Position    

Program revenues:    
Operating grants and contributions $ 5,869,392 $ 6,827,372 $ 7,345,941 
Charges for services 77,490 110,074 81,972 

Total program revenues 5,946,882 6,937,446 7,427,913 
    

General revenues:    
Investment income -     - - 

Total revenues 5,946,882 6,937,446 7,427,913 
    

Program expenses:    
Training, retraining, and readjustment 6,015,807 6,993,628 7,500,806 
Capital outlay - 7,102 - 

Total program expenses 6,015,807 7,000,730 7,500,806 
    

Change in net position         (68,925)         (63,284)  (72,893) 
Beginning net position 213,695 276,979 349,872 
    

Ending net position $ 144,770 $ 213,695 $ 276,979 
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WORKFORCE DEVELOPMENT BOARD OF THE TREASURE COAST, INC. 
MANAGEMENT’S DISCUSSION & ANALYSIS 

JUNE 30, 2023 
(Continued) 
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OVERALL FINANCIAL POSITION AND RESULTS OF OPERATIONS 

Governmental Activities 

In Program Year 2023, governmental activities generated $5,946,882 in revenues and incurred 
$6,015,807 of program expenses. This resulted in a $68,925 decrease in net position. This decrease is the 
result of a decrease in 2023 federal grants due to timing of receiving grants. Grant revenue and 
expenditures have decreased as compared to Program Year 2022 primarily due to a $1,076,460 (99.62%) 
decrease in COVID-19 related grant funding. The decrease in expenditures in Program Year 2023 
compared to Program Year 2022 is primarily a result of the decrease in COVID-19 related funds, as well 
as decreased depreciation expense as a result of the termination of a lease in the current year. 

In Program Year 2022, governmental activities generated $6,937,446 in revenues and incurred 
$7,000,727 of program expenses. This resulted in a $63,284 decrease in net position. This decrease is the 
result of a decrease in 2022 federal grants due to timing of receiving grants. Grant revenue and 
expenditures have decreased as compared to Program Year 2021 primarily due to a $1,246,893 (50.15%) 
decrease in WIOA Adult funds, offset by a $684,838 (93.78%) increase in the WIOA Dislocated Worker 
Formula grants. The decrease in expenditures in Program Year 2022 compared to Program Year 2021 is 
primarily a result of the decrease in WIOA Adult funds, offset by an increase in the WIOA Dislocated 
Worker Formula grants expenditures, as well as an increase due to increased depreciation expense as a 
result of the implementation of GASB Statement No. 87. 

THE BOARD’S INDIVIDUAL FUND 

General Fund 

The General Fund receives its funding under cash advance and cost reimbursement contracts. If at the end 
of the fiscal year, an advance is not sufficient to cover applicable expenditures, a receivable is created. If 
an advance is in excess of applicable expenditures, a refundable advance is reported. Consequently, 
revenues will generally equal expenditures with a small profit due to charges for services not funded by 
grants. The fund balance represents amounts received prior to the Job Training Partnership Act (JTPA) 
from performance grants and other charges for services.  

The $1,959 decrease in fund balance for Program Year 2023 was a result of revenues generated by the 
Boards’ charges for services and nonfederal funding Programs in deficit of related expenditures. 

The $16,504 decrease in fund balance for Program Year 2022 was a result of revenues generated by the 
Boards’ charges for services and nonfederal funding Programs in deficit of related expenditures. 
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MANAGEMENT’S DISCUSSION & ANALYSIS 
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Budgetary Highlights 

The Board is not legally required to adopt a budget. As such, budgetary exhibits are not presented. 

CAPITAL ASSETS AND DEBT ADMINISTRATION 

Capital Assets 

The Board’s capital assets consist of computer equipment, office equipment, improvements, and vehicles 
needed to support the One-Stop Centers in its local workforce development area (LWDA20). Two 
vehicles are mobile units, which are currently being used as Mobile One-Stop (Resource) Centers in 
Martin and Indian River Counties. 

Capital assets, primarily consisting of computers, communication equipment, vehicles, leasehold 
improvements, leased printers, and leased building facilities decreased by $474,103 in 2023 due to 
termination of one building lease in the current year, did not increase in 2022, and increased by 
$4,500,650 in 2021 due to the implementation of GASB No. 87. For the years ending June 30, 2023, 
2022, and 2021, depreciation was $481,857, $640,364, and $627,547, respectively. At June 30, 2023, 
2022, and 2021, accumulated depreciation was $1,882,122, $1,890,206, and $1,263,524, respectively. 
Capital retirements of older, similar assets were none in 2023, 2022, or 2021. These assets were fully 
depreciated at the time of disposal. 

Debt Administration 

With the implementation of GASB Statement No. 87, Leases, the Board had the following lease liability 
outstanding at June 30, 2023, 2022, and 2021: $3,007,975, $3,411,971, and $3,962,267, respectively.  

ECONOMIC FACTORS 

Ninety-six percent (95%) of the Board’s revenues were generated from federal grants, all of which were 
passed through the State of Florida’s Department of Commerce. Anything that could influence federal 
and state appropriations of these funds will have a direct impact on the Board. 

CONTACTING THE BOARD’S FINANCIAL MANAGEMENT 

This financial report is designed to provide a general overview of the Board’s finances and to show the 
Board’s accountability for the money it receives. If you have any questions about this report or need 
additional financial information, contact Brian Bauer, President/CEO, Workforce Development Board of 
the Treasure Coast, Inc. 584 NW University Blvd, Suite 100, Port St. Lucie, Florida, 34986. 
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WORKFORCE DEVELOPMENT BOARD OF THE TREASURE COAST, INC.
STATEMENTS OF NET POSITION

JUNE 30, 2023 AND 2022

2023 2022

Current assets
Cash and cash equivalents 669,170$      580,319$      
Grants and other receivables 271,262 139,034
Prepaids and other assets 60,455 134,984

Total current assets 1,000,887     854,337        

Non-current assets
Capital assets

Leasehold improvements 217,856 217,856
Equipment 143,455 143,455
Vehicles 447,386 447,386
Buildings - right-to-use assets 3,719,789 4,193,892
Equipment - right-to-use assets 306,758 306,758
Less: Accumulated depreciation (1,882,122) (1,890,206)

Total non-current assets 2,953,122     3,419,141     

Total Assets 3,954,009$   4,273,478$   

Current liabilities
Accounts payable and accrued liabilities 426,552$      393,769$      
Unearned revenue 374,712 254,043

Total current liabilities 801,264        647,812        

Non-current liabilities

Due within one year:

Lease liability 357,347 403,996

Due in more than one year:
Lease liability 2,650,628 3,007,975

Total noncurrent liabilities 3,007,975     3,411,971     

Total Liabilities 3,809,239     4,059,783     

Net position
Investment in capital assets (54,853)         7,170            
Unrestricted 199,623        206,525        

Total net position 144,770        213,695        

Total Liabilities and Net Position 3,954,009$   4,273,478$   

LIABILITIES AND NET POSITION

ASSETS

The accompanying notes to the financial statements

are an integral part of these statements.
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WORKFORCE DEVELOPMENT BOARD OF THE TREASURE COAST, INC.
STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

Net (Expense)
Revenues

and Changes
Operating Capital in Net Position-

Charges for Grants and Grants and Governmental
Expenses Services Contributions Contributions Activities

Functions and Programs

Governmental Activities
Training, retraining, and readjustment 6,015,807$   77,490$        5,869,392$     -$              (68,925)$           

General revenues
Investment income -                    

Total general revenues -                    

Changes in net position (68,925)             

Net position, beginning of year 213,695            

Net position, end of year 144,770$          

Net (Expense)
Revenues

and Changes
Operating Capital in Net Position-

Charges for Grants and Grants and Governmental
Expenses Services Contributions Contributions Activities

Functions and Programs
Governmental Activities

Training, retraining, and readjustment 7,000,730$   110,074$      6,827,372$     -$              (63,284)$           

General revenues
Investment income -                    

Total general revenues -                    

Changes in net position (63,284)             

Net position, beginning of year 276,979

Net position, end of year 213,695$          

Program Revenues

Program Revenues
2023

2022

The accompanying notes to financial statements

are an integral part of these statements.
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WORKFORCE DEVELOPMENT BOARD OF THE TREASURE COAST, INC.
BALANCE SHEETS – GOVERNMENTAL FUND

JUNE 30, 2023 AND 2022

2023 2022

Cash and cash equivalents 669,170$      580,319$      
Grants and other receivables 271,262 139,034
Prepaids and other current assets 60,455 134,984
Total Assets 1,000,887$   854,337$      

Liabilities
Accounts payable and accrued liabilities 326,445$      298,605$      
Unearned revenue 374,712 254,043

Total liabilities 701,157 552,648

Fund Balance
Nonspendable:

Prepaids and other current assets 60,455          134,984        
Unassigned 239,275        166,705        

Total fund balance 299,730        301,689        

Total Liabilities and Fund Balance 1,000,887$   854,337$      

LIABILITIES AND FUND BALANCE

General Fund

ASSETS

The accompanying notes to the financial statements

are an integral part of these statements.
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WORKFORCE DEVELOPMENT BOARD OF THE TREASURE COAST, INC.
RECONCILIATION OF THE BALANCE SHEETS – GOVERNMENTAL FUND

TO THE STATEMENTS OF NET POSITION OF GOVERNMENTAL ACTIVITIES
JUNE 30, 2023 AND 2022

2023 2022

Total Governmental Fund Balance 299,730$      301,689$      

Amounts reported for governmental activities in the  
statements of net position are different because:

Capital assets used in governmental activities are not  
financial resources and, therefore, are not reported 
in the funds.

Capital assets being depreciated 4,835,244     5,309,347     
Accumulated depreciation on capital assets  (1,882,122) (1,890,206)

Long-term liabilities are not due and payable in the current period and, 
therefore, are not reported in the funds.

Lease payable (3,007,975) (3,411,971)
Accrued interest payable on long-term debt (5,966) (6,767)
Compensated absences (94,141) (88,397)

Net Position of Governmental Activities 144,770$      213,695$      

The accompanying notes to the financial statements

are an integral part of these statements.
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WORKFORCE DEVELOPMENT BOARD OF THE TREASURE COAST, INC.
STATEMENTS OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE – GOVERNMENTAL FUND
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

2023 2022

Revenues
Intergovernmental

Federal grants 5,664,583$   6,636,558$   
Local grants 204,809        190,814        

Charges for services 77,490 110,074        

Total revenues 5,946,882     6,937,446     

Expenditures
Current:

Training, retraining, and readjustment  5,409,788 6,240,228
Debt service
Principal 463,338 619,217
Interest 75,715 87,403

Capital outlay -                7,102            

Total expenditures 5,948,841     6,953,950     

Net change in fund balance (1,959)           (16,504)         

Fund balance, beginning of year 301,689        318,193        

Fund balance, end of year 299,730$      301,689$      

General Fund

The accompanying notes to the financial statements 

are an integral part of these statements.
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WORKFORCE DEVELOPMENT BOARD OF THE TREASURE COAST, INC.
RECONCILIATION OF THE STATEMENTS OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE – GOVERNMENTAL FUND TO THE
STATEMENTS OF ACTIVITIES

JUNE 30, 2023 AND 2022

2023 2022

Net Change in Fund Balance - Total Governmental Fund (1,959)$         (16,504)$       

Amounts reported for governmental activities in the Statements
of Activities are different because:

Compensated absences reported in the Statement of Activities  
do not require the use of current financial resources and,
therefore, are not reported as expenditures of governmental
funds. Expenses are reduced by amounts used during the year. (5,744) 21,413

Governmental funds report capital outlays as expenditures.
However, in the Statements of Activities, the cost of those  
assets is allocated over their estimated useful lives as  
depreciation expense.

Capital outlay -                7,102            
Depreciation expense (481,857)       (640,364)       

Some expenses reported in the statement of activities do not require
the use of current financial resources and, therefore, are not 
reported as expenditures in the governmental funds.

Change in lease liability interest expense (75,715)         (87,403)         
Change in rent expense 496,350 652,472

Change in Net Position of Governmental Activities (68,925)$       (63,284)$       

The accompanying notes to the financial statements

are an integral part of these statements.
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WORKFORCE DEVELOPMENT BOARD OF THE TREASURE COAST, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2023 AND 2022 

- 14 - 

(1) Summary of Significant Accounting Policies: 

The following is a summary of the more significant accounting policies of Workforce Development 
Board of the Treasure Coast, Inc. (the Board), which affect significant elements of the financial 
statements: 

(a) Reporting entity—The Board was organized on September 26, 1983 as a private non-profit 
corporation to develop workforce skills to meet current and future demands in Indian River, Martin, 
and St. Lucie counties within the State of Florida. Workforce development prepares individuals for 
work through secondary and post-secondary education, employer-sponsored training for incumbent 
workers, and special public programs for the poor and unemployed. The Board receives its funding 
from federal and state grants passed primarily through the Florida Department of Commerce. 

The accounting policies adopted by the Board conform to accounting principles generally accepted 
in the United States of America as applied to not-for-profit organizations reporting using the 
governmental model. As required by generally accepted accounting principles, the financial 
statements of the reporting entity include those of the Board (the primary government). There were 
no entities that required inclusion as a component unit within the Board’s financial statements. 

(b) Government-wide and fund financial statements—The government-wide financial 
statements (the Statement of Net Position and the Statement of Activities) report information on all 
of the nonfiduciary activities of the Board. Governmental activities are reported separately from 
business-type activities, which rely on fees charged to external parties as their primary revenues. The 
Board has no business-type activities. 

The Statement of Net Position reports the Board’s financial position as of the end of the fiscal year. 
In this statement, the Board's net position are reported in two categories: investment in capital assets 
and unrestricted net position. 

The Statement of Activities is displayed using a net-cost format and reports the degree to which the 
direct expenses of a given function are offset by program revenues. Direct expenses are those that 
are clearly identifiable with a specific function. Indirect costs are included in the program expense 
reported for individual functions and activities. Program revenues include (1) charges for services 
that are directly related to a given function and (2) grants and contributions that are restricted to 
meeting the operational or capital requirements of a particular function. Other items not properly 
included among program revenues are reported instead as general revenues. 

Separate financial statements are provided for the general fund, which is the Board’s only fund. 
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WORKFORCE DEVELOPMENT BOARD OF THE TREASURE COAST, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2023 AND 2022 

- 15 - 

(1) Summary of Significant Accounting Policies:  (Continued) 

(c) Measurement focus and basis of accounting—The government-wide financial statements 
are reported using the economic resources measurement focus and the accrual basis of accounting. 
Revenues are recorded when earned and expenses are recorded when a liability is incurred, 
regardless of the timing of the related cash flows. Grants and similar items are recognized as revenue 
as soon as all eligibility requirements imposed by the provider have been met. 

Governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon 
as they are both measurable and available. Revenues are considered available when they are 
collectible within the current period or soon enough thereafter to pay liabilities of the current period. 
For this purpose, the Board considers revenues to be available if they are collected within sixty days 
of the end of the current fiscal period. Expenditures generally are recorded when a liability is 
incurred, as under accrual accounting. However, expenditures related to compensated absences and 
claims and judgments, are recorded only when payment is due. 

The Board considers most revenues, such as reimbursement-based grant revenues and charges for 
service, to be susceptible to accrual and so they have been recognized as revenues in the current 
fiscal period. Other revenue items are considered to be measurable and available only when cash is 
received. When both restricted and unrestricted resources are available for use, it is the Board’s 
policy to use restricted resources first, then unrestricted resources as they are needed. 

Major Governmental Fund—The sole governmental fund used by the Board is the general 
fund, which is used to account for all financial activity of the Board. 

(d) Cash and cash equivalents—Cash and cash equivalents of the Board are considered to be 
cash on hand, demand deposits, and short-term investments with original maturities of three months 
or less from the date of acquisition. 

(e) Grants and other receivables—Grants and other receivables consist of amounts due from 
grantor agencies for reimbursement of expenditures under various programs. Management has 
concluded that realization of losses on balance outstanding at year-end will be immaterial. 

(f) Capital assets and depreciation—Capital assets are defined by the Board as assets with an 
initial, individual cost of $5,000 or more and an estimated useful life of more than one year. Such 
assets are recorded at historical cost. Donated capital assets are recorded at estimated acquisition 
value at the date of the donation. The Federal Government has a reversionary interest in those assets 
purchased with its funds which have a cost of $5,000 or more and an estimated useful life of at least 
one year. Depreciation of capital assets is computed using the straight-line method over estimated 
useful lives as follows: 

Assets Years 

Leasehold improvements 30 
Equipment 5–10 
Vehicles 5 
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WORKFORCE DEVELOPMENT BOARD OF THE TREASURE COAST, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2023 AND 2022 

- 16 - 

(1) Summary of Significant Accounting Policies:  (Continued) 

(g) Unearned revenues—Unearned revenues are comprised of amounts received from grantor 
agencies by the Board prior to meeting revenue recognition criteria. In subsequent periods, when the 
revenue recognition criteria have been met, the liability for unearned revenues is reduced and 
revenue is recognized. 

(h) Prepaids and other assets—Certain payments to vendors reflect costs applicable to future 
accounting periods and are recorded as prepaids in both the government–wide and fund financial 
statements. 

(i) Indirect costs—The Board receives funds from several sources. Accordingly, indirect 
administrative and program support costs are allocated between the various programs in the 
following manner: Indirect administrative costs and indirect program support costs, including 
indirect salary costs, are charged to either an administrative or program cost pool and allocated to all 
programs including WTP, WIOA youth, WIOA adult, and WIOA dislocated workers contracts based 
on each program's direct program costs. Indirect occupancy costs are charged to a cost pool and 
allocated to all programs based on each program's direct program costs. Indirect occupancy costs are 
charged to various funding sources or indirect costs pools based on FTE’s determined by bi-weekly 
personnel activity reports. The allocation ratios are determined based upon each program's 
percentage of total time charged by staff. 

(j) Budgets—The general expenditure authority of the Board, as provided by Sections 445.004 
and 445.007 of the Florida Statutes, does not require a legally adopted budget placed into public law. 
Accordingly, the budgetary comparison schedules for governmental funds have not been presented 
as supplementary information required by the Governmental Accounting Standards Board. 

(k) Income taxes—The Board is exempt from federal income tax under Section 501(c)(3) of the 
Internal Revenue Code, except for taxes on unrelated business income. Since the Board had no 
taxable unrelated business income during the years ended June 30, 2023 and 2022, no provision for 
income taxes is provided in the financial statements. 

Management of the Board considers the likelihood of changes by taxing authorities in its filed 
income tax returns and recognizes a liability for or discloses potential significant changes that 
management believes are more likely than not to occur, including changes to the Board’s status as a 
not-for-profit entity. Management believes the Board met the requirements to maintain its tax-
exempt status and has no income subject to unrelated business income tax, therefore no provision for 
income taxes has been provided in these financial statements. The Board’s income tax returns for the 
past three years are subject to examination by tax authorities, and may change upon examination. 
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WORKFORCE DEVELOPMENT BOARD OF THE TREASURE COAST, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2023 AND 2022 

- 17 - 

(1) Summary of Significant Accounting Policies:  (Continued) 

(l) Fund balance—In the fund financial statements, governmental funds report fund balance 
classifications that comprise a hierarchy based primarily on the extent to which the Board is bound 
to honor constraints on the specific purposes for which amounts in those funds can be spent. Those 
classifications are as follows: 

Nonspendable—Amounts that cannot be spent either because they are not in a spendable form 
or because they are legally or contractually required to be maintained intact. 

Restricted—Amounts that can be spent only for specific purposes because of the Bylaws, 
state or federal laws, or externally imposed conditions by grantors or creditors. 

Committed—Amounts that can be used only for specific purposes determined by a formal 
action by ordinance or resolution. 

Assigned—Amounts that are designated by the Board of Directors for a specific purpose but 
are not spendable until a budget ordinance is passed by the Board of Directors. 

Unassigned—All amounts not included in other spendable classifications. 

When an expenditure is incurred for purposes for which both restricted and unrestricted fund balance 
is available, the Board considers restricted funds to have been spent first. When an expenditure is 
incurred for which committed, assigned, or unassigned fund balances are available, the Board 
considers amounts to have been spent first out of committed funds, then assigned funds, and finally 
unassigned funds, as needed, unless the Board of Directors has provided otherwise in its 
commitment or assignment actions. 

(m) Leases—The Board leases printers and building facilities, and determines if an arrangement is 
a lease at inception. The Board recognizes intangible right-to-use (RTU) assets and corresponding 
lease liabilities for all leases that are not considered short-term. RTU assets represent the Board’s 
right to use an underlying asset for the lease term and lease liabilities represent the Board’s 
obligation to make lease payments arising from the lease. RTU assets and liabilities are recognized 
at the lease commencement date based on the present value of lease payments over the lease term.  

Basis of lease classification – Leases that meet the following requirement will not be considered 
short term: the maximum possible lease term(s) is non-cancelable by both lessee and lessor, and is 
more than 12 months, and (2) the present value of lease payments for the lease is less than $5,000. 

Discount Rate – Unless explicitly stated in the lease agreement, known by the Board, or the Board is 
able to determine the rate implicit within the lease, the discount rate used to calculate lease right-to-
use assets and liabilities will be the Board’s incremental borrowing rate (IBR), which will be the 
rate utilized for the subsequent fiscal year. The District’s IBR was 2.38% at June 30, 2020, and was 
the discount rate utilized for applicable leases beginning July 1, 2021 and applicable lease 
conversions.  

The Board’s lease agreements do not contain any material residual value guarantees or material 
restrictive covenants. 
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WORKFORCE DEVELOPMENT BOARD OF THE TREASURE COAST, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2023 AND 2022 

- 18 - 

(2) Reconciliation of Government-Wide and Fund Financial Statements: 

(a) Explanation of certain differences between the governmental fund balance sheets and the 
government-wide statements of net position—Following the governmental fund balance sheets is 
a reconciliation between fund balance – total governmental funds and net position of governmental 
activities as reported in the government-wide statements of net position. The details of these 
differences are explained in the above referenced financial statements. 

(b) Explanation of certain differences between the governmental fund statements of 
revenues, expenditures, and changes in fund balance and the government-wide statements of 
activities—Following the governmental fund statements of revenues, expenditures, and changes in 
fund balance, there is a reconciliation between net change in fund balance – total governmental 
funds and change in net position of governmental activities as reported in the government-wide 
statements of activities. The details of these differences are explained in the above referenced 
financial statements. 

(3) Capital Assets: 

Capital asset activity of the Board for the 2023 and 2022 fiscal years was as follows: 

2023 
Governmental Activities 

Balance 
June 30, 

2022 Increases Decreases 

Balance 
June 30, 

2023 

Capital assets     
Leasehold improvements $ 217,856 $ -     $ -     $ 217,856 
Equipment 143,455 -     -     143,455 
Vehicles 447,386 -     -     447,386 
Right-to-use assets 4,500,650 15,838  (489,941)    4,026,547 

Total capital assets 5,309,347  15,838   (489,941) 4,835,244 
     
Accumulated depreciation     

Leasehold improvements  (113,627)  (7,262) -      (120,889) 
Equipment  (118,123)  (11,257) -      (129,380) 
Vehicles  (447,386)  -     -      (447,386) 
Right-to-use assets  (1,211,070)  (463,338) 489,941  (1,184,467) 

Total accumulated depreciation  (1,890,206)  (481,857) 489,941  (1,882,122) 
     

Capital assets, net $ 3,419,141 $ (466,019) $ -    $ 2,953,122 
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WORKFORCE DEVELOPMENT BOARD OF THE TREASURE COAST, INC. 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2023 AND 2022 

- 19 - 

(3) Capital Assets: (continued) 

2022 
Governmental Activities 

Balance 
June 30, 

2021 Increases Decreases 

Balance 
June 30, 

2022 

Capital assets     
Leasehold improvements $ 217,856 $ -     $ -     $ 217,856 
Equipment 136,353  7,102 -     143,455 
Vehicles 447,386 -     -     447,386 
Right-to-use assets 4,500,650 13,682  (13,682) 4,500,650 

Total capital assets 5,302,245  20,784  (13,682)  5,309,347 
     
Accumulated depreciation     

Leasehold improvements  (106,366)  (7,261) -      (113,627) 
Equipment  (104,237)  (13,886) -      (118,123) 
Vehicles  (447,386)               - -      (447,386) 
Right-to-use assets  (605,535)  (619,217) 13,682  (1,211,070) 

Total accumulated depreciation  (1,263,524)  (640,364) 13,682  (1,890,206) 
     

Capital assets, net $ 4,038,721 $ (619,580) $ -     $ 3,419,141 

     
For the years ended June 30, 2023 and 2022, depreciation expense was $481,857 and $640,364 
respectively, and was charged to training, retaining, and readjustment. 

(4) Leases: 

Board as Lessee 

The Board is lessee in six lease agreements. A right-to-use asset was added to the Board’s capital asset 
records for each of the assets which are included in the building and equipment classes. As of June 30, 
2023 and 2022, the value of the right-to-use assets was $4,026,547 and $4,500,650, respectively. As of 
June 30, 2023 and 2022, the accumulated depreciation of the right-to-use assets was $1,184,467 and 
$1,211,070, respectively. The estimated incremental borrowing rate applied to the leases is 2.38%. The 
details of the leases are as follows. 

In fiscal year 2013-2014, the Board entered into a lease agreement with Boys Are Us LTD as lessee for 
building facilities at Martin County BSC 710 Central Pkwy valued at $294,426, which was last renewed 
in fiscal year 2017-2018. A right-to-use asset was added to the Board’s capital assets in that amount. The 
accumulated depreciation as of June 30, 2023 and 2022, was $168,243 and $112,162, respectively. The 
building facilities have a thirty-year estimated useful life. As of June 30, 2023 and 2022, the present value 
of the future minimum lease payments was $129,268 and $186,425, respectively. 

In fiscal year 2008-2009, the Board entered into a lease agreement with Office Suites, LLC, as lessee for 
building facilities at 1880 82nd Avenue #101-103 Office Suites valued at $309,937, which was last 
renewed in fiscal year 2019-2020. A right-to-use asset was added to the Board’s capital assets in that 
amount. The accumulated depreciation as of June 30, 2023 and 2022, was $132,830 and $132,830, 
respectively. The building facilities have a thirty-year estimated useful life. As of June 30, 2023 and 
2022, the present value of the future minimum lease payments was $116,936 and $183,977 respectively. 
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(4) Leases: (continued) 

In fiscal year 2005-2006, the Board entered into a lease agreement with PSL Business Center as lessee for 
building facilities for 584 NW University Boulevard Suites #100, #200, and #400 valued at $3,115,426, 
which was last renewed in fiscal year 2022-2023. A right-to-use asset was added to the Board’s capital 
assets in that amount. The accumulated depreciation as of June 30, 2023 and 2022, was $609,540 and 
$406,360, respectively. The building facilities have a thirty-year estimated useful life. As of June 30, 
2023 and 2022, the present value of the future minimum lease payments was $2,659,096 and $2,814,898, 
respectively. 

In fiscal year 2018-2019, the Board entered into a lease agreement with Wells Fargo as lessee for Xerox 
printers valued at $29,194. A right-to-use asset was added to the Board’s capital assets in that amount. 
The accumulated depreciation as of June 30, 2023 and 2022, was $23,886 and $15,924, respectively. The 
printers have a seven-year estimated useful life. As of June 30, 2023 and 2022, the present value of the 
future minimum lease payments was $5,488 and $13,559, respectively. 

In fiscal year 2019-2020, the Board entered into a lease agreement with Wells Fargo as lessee for Xerox 
printers valued at $248,369. A right-to-use asset was added to the Board’s capital assets in that amount. 
The accumulated depreciation as of June 30, 2023 and 2022, was $159,666 and $106,444, respectively. 
The printers have a seven-year estimated useful life. As of June 30, 2023 and 2022, the present value of 
the future minimum lease payments was $91,701 and $145,002, respectively. 

In fiscal year 2018-2019, the Board entered into a lease agreement with Zeno Leasing as lessee for Xerox 
printers valued at $29,194. A right-to-use asset was added to the Board’s capital assets in that amount. 
The accumulated depreciation as of June 30, 2023 and 2022, was $23,886 and $15,924, respectively. The 
printers have a seven-year estimated useful life. As of June 30, 2023 and 2022, the present value of the 
future minimum lease payments was $5,488 and $13,559, respectively. 

Lease expense for the right-to-use assets for the years ended June 30, 2023 and 2022, is as follows: 

June 30, 2023 June 30, 2022
Buildings 394,193$             550,071$                
Equipment 69,146                 69,146                   

Total amortization expense 463,339               619,217                 
Interest on lease liabilities 75,715                 87,403                   

Total 539,054$             706,620$                
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(4) Leases: (continued) 

The principal and interest requirements to maturity for the lease liability as of June 30, 2023, is as 
follows:   

Principal Interest Total Payments
2024 357,347$             67,675$                 425,022$             
2025 316,523               59,320                   375,843               
2026 190,777               53,388                   244,165               
2027 189,671               48,962                   238,633               
2028 199,060               44,346                   243,406               
2029-2033 1,147,755            144,269                 1,292,024            
2034-2038 606,842               17,109                   623,951               

Total future minimum lease payments 3,007,975$          435,069$                3,443,044$          

Year Ending June 30,

 

(5) Changes in Long-term Liabilities: 

Employees are entitled to vacation and sick leave according to the Board’s policies. Annual vacation is 
accrued based on completed years of employment with the Board. Upon resignation, death, termination or 
retirement, employees are paid in one lump sum for accrued vacation as of the last day of employment. A 
maximum number of hours equivalent to the potential annual vacation leave the employee may accrue 
according to the Board’s policies may be carried over from one year to the next year. Accrued vacation 
leave in excess of what may be earned in a year will be forfeited. There is no liability for accumulated 
sick days since the Board does not have a policy to pay any amounts when employees separate from 
service with the Board. This liability for compensated absences is included in accounts payable and 
accrued liabilities on the statement of net position, and the general fund is used to satisfy compensated 
absences and lease liabilities. Compensated absences payable activity and lease liability activity for each 
of the last two years is as follows: 

2023 

Governmental Activities 
Beginning 
Balance Additions Reductions 

Ending 
Balance 

Due Within 
One Year 

      
Compensated absences $ 88,397 $ 88,462 $ (82,718) $ 94,141 $ 94,141 
Lease liability  3,411,971  14,686   (418,682)  3,007,975  357,347 
Total liabilities $ 3,500,368 $ 103,148 $ (501,400) $ 3,102,116 $ 451,488 

      
2022 

Governmental Activities 
Beginning 
Balance Additions Reductions 

Ending 
Balance 

Due Within 
One Year 

      
Compensated absences $ 109,810 $ 87,228 $ (108,641) $ 88,397 $ 88,397 
Lease liability  3,962,267  12,530   (562,826)  3,411,971  403,996 
Total liabilities $ 4,072,077 $ 99,758 $ (671,467) $ 3,500,368 $ 492,393 
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(6) Retirement Plan: 

The Board implemented a Safe Harbor 401(k) plan with an effective date of July 1, 2011, which covered 
employees, over 21 years of age, with a minimum of one year of service, and who worked 1,000 hours 
during the plan year. The plan allowed for a maximum matching contribution of 4% during 2023 and 
employees may make salary deferrals beginning after three months of employment. For the year ended 
June 30, 2023 and 2022, the Board contributed $60,786 and $66,716 to the plan, respectively.  

(7) Risk Management: 

The Board is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; 
errors and omissions; and natural disasters for which the Board carries commercial insurance. 

(8) Concentrations of Credit Risk and Significant Funding Source: 

(a) Cash and cash equivalents—As of June 30, 2023 and 2022, the Board had demand deposits 
with one financial institution of $823,155 and $801,851, respectively. The Board has no policy 
requiring collateral or other security to support its deposits, although all demand deposits with banks 
are federally insured up to FDIC limitations. The demand deposits with the financial institutions are 
insured up to $250,000. At June 30, 2023 and 2022, the Board had $573,155 and $551,851 in excess 
of FDIC coverage, respectively. 

(b) Grants and other receivables—The Board’s receivables are for amounts due under contracts 
with the State of Florida and Federal government agencies. The Board has no policy requiring 
collateral or other security to support its receivables. 

(c) Significant funding source—During the years ended June 30, 2023 and 2022, the Board 
received approximately 95% and 96%, respectively, of its funding from the United States 
Department of Labor, the United States Department of Health and Human Services, and the United 
States Department of Agriculture passed through the Department of Commerce. If a significant 
reduction in the level of this funding were to occur, it could have an adverse effect on the Board’s 
program and activities. 

(9) Contingencies and Uncertainties: 

Amounts received or receivable from grantor agencies are subject to audit and adjustment by grantor 
agencies, principally the Federal government and the State of Florida. Any disallowed claims, including 
amounts already collected, may constitute a liability of the applicable funds. The amount, if any, of 
expenditures which may be disallowed by the grantor cannot be determined at this time although the 
Board expects such amounts, if any, to be immaterial. 
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(10) Related Parties: 

The Board of Directors includes representation of both the private and public service industries as 
required by Florida Statutes. The Board had transactions with entities with which certain board members 
are associated for the purpose of providing training services to participants and temporary labor. During 
the year ended June 30, 2023 and 2022, total payments to these entities were $259,433 and $427,363, 
respectively. At June 30, 2023 and 2022, $1,643 and $55 were payable to these entities, respectively. The 
transactions were approved and authorized in accordance with the Board’s purchasing policies and 
procedures. 
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER  
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS  

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors and Management, 
  Workforce Development Board of the Treasure Coast, Inc.: 

We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to the financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities and the general fund of the Workforce Development Board of the Treasure Coast, Inc., (the 
Board) as of and for the year ended June 30, 2023, and the related notes to the financial statements, which 
collectively comprise the Board’s basic financial statements, and have issued our report thereon dated 
October 16, 2023. 

Report on Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Board’s internal 
control over financial reporting (internal control) as a basis for designing procedures that are appropriate 
in the circumstances for the purpose of expressing our opinions on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the Board’s internal control. Accordingly, we do 
not express an opinion on the effectiveness of the Board’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the entity's financial statements will not be prevented, or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses 
or significant deficiencies may exist that were not identified. 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Board’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
financial statements. However, providing an opinion on compliance with those provisions was not an 
objective of our audit and, accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 

Daytona Beach, Florida 
October 16, 2023 
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WORKFORCE DEVELOPMENT BOARD OF THE TREASURE COAST, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30, 2023

Transferred
Federal Grantor/Pass-Through Program Federal Total to

Grantor/Program Title Year ALN Funding Period Expended Subrecipients

U.S. Department of Labor
Passed through Florida Department of Commerce

WIOA Cluster  
WIOA Adult Program 2022 17.258 7/1/22-6/30/24 678,280$        -$                 
WIOA Adult Program 2021 17.258 10/1/21-9/30/24 79,022            -                   
WIOA Adult Program 2021 17.258 7/1/21-6/30/23 4,957              -                   

762,259          -                   

WIOA Youth Activities 2021 17.259 4/1/21-6/30/23 594,618          478,046           
WIOA Youth Activities 2022 17.259 4/1/22-6/30/24 289,023          245,670           
WIOA Youth Activities 2021 17.259 10/1/21-9/30/24 76,627            -                   
WIOA Youth Activities 2021 17.259 7/1/21-6/30/23 4,807              -                   

965,075          723,716           

WIOA Dislocated Worker Formula Grants 2021 17.278 7/1/21-6/30/23 985,700          -                   
WIOA Dislocated Worker Formula Grants 2022 17.278 7/1/22-6/30/24 172,652          -                   
WIOA Dislocated Worker Formula Grants 2021 17.278 10/1/21-9/30/24 83,811            -                   
WIOA Dislocated Worker Formula Grants 2021 17.278 7/1/21-6/30/23 5,258              -                   

1,247,421       -                   

WIOA Cluster Total 2,974,755       723,716           

Employment Service Cluster
Employment Services / Wagner-Peyser Funded Activities  2020 17.207 5/6/21-6/30/23 142,318          -                   
Employment Services / Wagner-Peyser Funded Activities  2021 17.207 7/1/21-9/30/23 137,953          -                   
Employment Services / Wagner-Peyser Funded Activities  2022 17.207 7/1/22-9/30/23 346,304          -                   
Employment Services / Wagner-Peyser Funded Activities  2022 17.207 7/1/22-6/30/23 62,500            

689,075          -                   

Local Veterans' Employment Representative Program 2021 17.801 10/1/21-12/31/23 22,075            -                   
Local Veterans' Employment Representative Program 2022 17.801 10/1/22-12/31/24 18,403            -                   

40,478            -                   

Disabled Veteran's Outreach Program 2021 17.801 10/1/21-12/31/23 44,211            -                   
Disabled Veteran's Outreach Program 2022 17.801 10/1/22-12/31/24 5,254              -                   

49,465            -                   

Employment Service Cluster Total 779,018          -                   

Unemployment Insurance 2021 17.225 1/1/21-3/31/23 256,400          -                   

Unemployment Insurance 2022 17.225 1/1/22-9/30/23 205,042          
461,442          -                   

Trade Adjustment Assistance 2021 17.245 10/1/21-9/30/22 209                 -                   
209                 -                   

COVID-19 - WIOA National Dislocated Worker Grants/WIA National Emergency Grants 2019 17.277 4/13/20-3/31/23 4,098              -                   

NATIONAL EMERGENCY - HURRICANE IAN 2022 17.277 9/24/22-9/30/24 245,850          

249,948          -                   

Total U.S. Department of Labor 4,465,372       723,716           

U.S. Department of Health and Human Services
Passed through Florida Department of Commerce

Temporary Assistance for Needy Families 2021 93.558 10/1/21-8/31/22 96,397            -                   

Temporary Assistance for Needy Families 2022 93.558 7/1/22-11/30/23 259,041          -                   

Temporary Assistance for Needy Families 2022 93.558 10/1/22-8/31/23 480,606          -                   
Total U.S. Department of Health and Human Services 836,044          -                   

U.S. Department of Agriculture
Passed through Florida Department of Commerce

State Administrative Matching Grants for the Supplemental Nutrition Assistance Program 2021 10.561 4/1/22-9/30/22 44,257            -                   

State Administrative Matching Grants for the Supplemental Nutrition Assistance Program 2021 10.561 7/1/21-9/30/22 43,602            -                   

State Administrative Matching Grants for the Supplemental Nutrition Assistance Program 2022 10.561 10/1/22-9/30/23 275,308          -                   
Total U.S. Department of Agriculture and SNAP Cluster 363,167          -                   

Total Expenditures of Federal Awards 5,664,583$   723,716$      

The accompanying notes to schedule of expenditures of federal awards are an integral part of this schedule.
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WORKFORCE DEVELOPMENT BOARD OF THE TREASURE COAST, INC. 
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

YEAR ENDED JUNE 30, 2023 

(1) Basis of Presentation: 

The accompanying Schedule of Expenditures of Federal Awards includes the Federal award activity of 
Workforce Development Board of the Treasure Coast, Inc. (the Board) and is presented on the accrual 
basis of accounting. The information in this schedule is presented in accordance with the requirements of 
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Therefore, some amounts 
presented in this schedule may differ from amounts presented in, or used in the preparation of, the 
financial statements. 

(2) Summary of Significant Accounting Policies: 

Expenditures reported on the schedule are reported on the accrual basis of accounting. Such expenditures 
are recognized following the cost principles contained in the Uniform Guidance, wherein certain types of 
expenditures are not allowed or are limited as to reimbursement. 

(3) De Minimis Indirect Cost Rate Election: 

The Board has elected not to use the 10 percent de minimis indirect cost rate as allowed under Uniform 
Guidance. 
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WORKFORCE DEVELOPMENT BOARD OF THE TREASURE COAST, INC. 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FOR THE YEAR ENDED JUNE 30, 2023 

I. Summary of Auditors’ Results: 

Financial Statements: 

Type of audit report issued on the financial statements:   Unmodified 

Internal control over financial reporting: 

Material weakness(es) identified?      yes    X  no 

Significant deficiency(ies) identified?   yes    X  none reported 

Noncompliance material to financial statements noted?   yes    X  no 

Federal Awards: 

Internal control over major Federal programs: 

Material weakness(es) identified?      yes    X  no 

Significant deficiency(ies) identified?      yes    X  none reported 

Type of auditors’ report issued on compliance for major 
Federal programs:          Unmodified 

Any audit findings disclosed that are required to be reported 
in accordance with 2 CFR 200.516(a)?      yes    X  no 

Identification of major Federal programs: 

ALN Number(s) Program Name 

17.207, 17.801 Employment Service Cluster 

17.258, 17.259, 
17.278 WIOA Cluster 

  

Dollar threshold used to distinguish between type A 
and type B Federal programs: 

  $750,000 

Auditee qualified as low-risk auditee?    X  yes      no 

II. Financial Statement Findings: None. 

III. Federal Awards Findings and Questioned Costs: None. 

IV. State of Florida, Department of Commerce Reporting Requirements: The Board performed 
timely reconciliations between the general ledger accounting system and the Subrecipient Enterprise 
Resource Application maintained by DOC. Based on the DOC reporting requirements, there were 
no additional findings to be reported in FY2023. 

V. Federal Award Summary Schedule of Prior Year Findings: There were no audit findings for the 
year ended June 30, 2022. 
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL 
PROGRAM AND REPORT ON INTERNAL CONTROL OVER COMPLIANCE IN 

ACCORDANCE WITH THE UNIFORM GUIDANCE 

To the Board of Directors and Management, 
  Workforce Development Board of the Treasure Coast, Inc.: 

Report on Compliance for Each Major Federal Program 

Opinion on Each Major Federal Program 

We have audited the Workforce Development Board of the Treasure Coast, Inc.’s compliance with the 
types of compliance requirements identified as subject to audit in the U.S. Office of Management and 
Budget (OMB) Compliance Supplement that could have a direct and material effect on each of the Board’s 
major federal programs for the year ended June 30, 2023. The Board’s major federal programs are 
identified in the summary of auditors’ results section of the accompanying schedule of findings and 
questioned costs. 

In our opinion, the Board complied, in all material respects, with the compliance requirements referred to 
above that could have a direct and material effect on each of its major federal programs for the year ended 
June 30, 2023. 

Basis for Opinion on Each Major Federal Program  

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America (GAAS); the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States (Government Auditing 
Standards); the special audit guidance provided by the State of Florida Department of Commerce; and the 
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our 
responsibilities under those standards and the Uniform Guidance are further described in the Auditors’ 
Responsibilities for the Audit of Compliance section of our report.  
 
We are required to be independent of the Board and to meet our other ethical responsibilities, in 
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each 
major federal program. Our audit does not provide a legal determination of the Board’s compliance with 
the compliance requirements referred to above. 
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Responsibilities of Management for Compliance  

Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of 
laws, statutes, regulations, rules and provisions of contracts or grant agreements applicable to the Board’s 
federal programs. 

Auditors’ Responsibilities for the Audit of Compliance  

Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on the Board’s compliance based on our audit. Reasonable assurance is a high level of assurance 
but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with 
GAAS, Government Auditing Standards, the special audit guidance provided by the State of Florida 
Department of Commerce, and the Uniform Guidance will always detect material noncompliance when it 
exists. The risk of not detecting material noncompliance resulting from fraud is higher than for that 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 
the override of internal control. Noncompliance with the compliance requirements referred to above is 
considered material, if there is a substantial likelihood that, individually or in the aggregate, it would 
influence the judgment made by a reasonable user of the report on compliance about the Board’s 
compliance with the requirements of each major federal program as a whole. 
 
In performing an audit in accordance with GAAS, Government Auditing Standards, the special audit 
guidance provided by the State of Florida Department of Commerce and the Uniform Guidance, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 Identify and assess the risks of material noncompliance, whether due to fraud or error, and 

design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the Board’s compliance with the compliance 
requirements referred to above and performing such other procedures as we considered 
necessary in the circumstances. 

 Obtain an understanding of the Board’s internal control over compliance relevant to the audit 
in order to design audit procedures that are appropriate in the circumstances and to test and 
report on internal control over compliance in accordance with the Uniform Guidance, but not 
for the purpose of expressing an opinion on the effectiveness of the Board’s internal control 
over compliance. Accordingly, no such opinion is expressed. 

 
We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal 
control over compliance that we identified during the audit. 
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Report on Internal Control over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A material weakness in internal control over compliance is a 
deficiency, or combination of deficiencies in internal control over compliance, such that there is a 
reasonable possibility that material noncompliance with a type of compliance requirement of a federal 
program will not be prevented, or detected and corrected on a timely basis. A significant deficiency in 
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance with a type of compliance requirement of a federal program that is less severe than a material 
weakness in internal control over compliance, yet important enough to merit attention by those charged 
with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the 
Auditors’ Responsibilities for the Audit of Compliance section above and was not designed to identify all 
deficiencies in internal control over compliance that might be material weaknesses or significant 
deficiencies in internal control over compliance. Given these limitations, during our audit we did not 
identify any deficiencies in internal control over compliance that we consider to be material weaknesses, 
as defined above. However, material weaknesses or significant deficiencies in internal control over 
compliance may exist that were not identified. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is expressed.  

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of the 
Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 

Daytona Beach, Florida 
October 16, 2023 
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Agenda Item  6

AGENDA ITEM SUMMARY

Consent Agenda

Operational Intelligence

Board By-Laws

Approve Consent Agenda as Presented

Consent Agenda 
a. Review and Approve August 30, 2023, Board of Directors Meeting

Minutes
b. Review and Approve September 27, 2023, Program and Services

Meeting Minutes
c. Review and Approve October 13, 2023, Executive Meeting Minutes

i. Review and Approve Financial Reports for July and August -
PY 2023-2024 (Pages)

ii. Review and Approve Internal Control Questionnaire (ICQ) - PY
2023-2024 (Pages)

iii. Review and Approve Supplemental Nutrition Assistance
Program (SNAP) - Requirements Policy Revisions

Title

Strategic Plans/Goals 

Policy/Plan/Law

Action Requested 

Background

Staff Recommendation 

Supporting Material 

Board Staff

Review and Approve Consent Agenda Items as presented

Board/Committee Meeting Minutes, Financial Statements - July 
and August 2023, Policy Revisions.

Brian Bauer  
President/CEO 
bbauer@careersourcerc.com 
(866) 482-4473 ext. 418
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   Agenda Item 6a 
Board of Directors       
Meeting Minutes         

August 30, 2023 

Meeting Agenda 
1. Welcome & Call to Order
2. Pledge of Allegiance
3. Roll Call and Attendance

a. Board
4. Declarations of Conflicts of Interest

Voting Items 
5. Review and Approve WIOA Youth - Services Subrecipient Contract for PY 2023-2024
6. Review and Approve Board Member UPDATED Contract/COI Exemption Request PY

2023-2024
7. Review and Approve One-Stop Operator - RFP 23-002-OSO.
8. Review and Approve Executive Staff Annual Performance-Based Bonus Recommendation

- PY 2022-2023
9. Consent Agenda

a. Review and Approve June 28, 2023, Board of Directors Meeting Minutes
b. Review and Approve July 18, 2023, Youth Council Meeting Minutes
c. Review and Approve July 26, 2023, Program and Services Meeting Minutes
d. Review and Approve August 11, 2023, Executive Meeting Minutes

i. Review and Approve Financial Statements - May and June 2023
ii. Review and Approve WIOA Youth - Incentive Payment Policy Revisions
iii. Review and Approve WIOA Youth - Supportive Services Policy Revisions
iv. Review and Approve WIOA - Individual Training Account Policy Revisions
v. Review and Approve Board/Committee UPDATED Schedule for PY 2023-2024

Information/Discussion 
10. LWDB 20 Primary Indicators of Performance for Program Year (PY) 2022-2023 4th Qtr
11. Review LWDB 20 Budget FINAL - PY 2023-2024
12. One-Stop Operator Report 4th Quarter PY 2022-2023
13. Chair’s Report
14. President’s Report

a. Legislative/CareerSource Florida Updates
15. Open to the Board
16. Open to the Public
17. Adjournment
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Members Present 
Leslie Kristof  Lorna Landherr William Armstead 
Larry Leet             
 
Members Participating by Teleconference 
Werner Bols           Maddie Williams Tracey Miller 

                       Aliesha Seitz           Bill Solomon  Terrance Moore 
Jim Brann  Kevin Staten  Jose Capellan 
Wayne Olson  Bob Cenk  Helene Caseltine 
Pamela Burchell  Terrance Moore 
 
Members Absent (Excused) 

            David Freeland  Mike Kauffmann Christie Shields         
            Pete Tesch  Dori Stone   

   
Members Absent (Unexcused) 
None 
 
Staff in Attendance (Teleconference and On-site) 
Brian Bauer  Tracey McMorris Lisa Delligatti  
Shelly Batton  Martin Rivera  Jennifer Eimann 
 
Call to Order 
Leslie Kristof, Chair, called the meeting to order at 8:05 a.m. The Board recited the Pledge of 
Allegiance.  A quorum was established. 
 
Agenda Item 4 - Declarations of Conflicts of Interest (COI): 
Leslie Kristof, Chair, asked if there were any Conflicts of Interest related to the specific agenda 
items numbered 5 through 19, excluding item number 6. None were declared. 
 
Agenda Item 5 - Review and Approve WIOA Youth - Services Subrecipient Contract for PY 
2023-2024:  
Brian Bauer, President/CEO, explained that CareerSource Research Coast (CSRC) is working with 
Eckerd Youth to renew the contract for PY 2023-2024 (3 of 5 years of RFP term).  
 
Mr. Bauer explained that CSRC and Eckerd had reviewed the PY 2022-2023 Statement of Work 
and discussed changes for the upcoming PY 2023-2024. Both parties updated the Statement of 
Work for PY 2023-2024, and a final contract was completed.  
 
Mr. Bauer stated that Eckerd Youth will be awarded $800,000, an increase from last year’s award 
of $750,000.  
 
Performance expectations were increased to 70 additional enrollments (comprised of 53 Out-of-
School Youth and 17 In-School Youth) for Work Experiences and/or Internships during PY 23-24. 
Toward that goal, Internships no longer require a time frame of 6-8 weeks for completion.  
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Instead, the duration will be driven by the hours (140-192) worked, allowing the participants more 
flexible schedules.  
 
A motion was made by Larry Leet to approve the WIOA Youth Services Subrecipient Contract for 
PY2023-2024, as presented. Christie Shields seconded the motion. The motion passed 
unanimously. 
 
Agenda Item 6 - Review and Approve Board Member UPDATED Contract/COI Exemption 
Request PY 2023-2024: 
Bauer, President/CEO, stated that annually, the LWDBs must disclose any/all board members 
who receive workforce-related services and/or approved contracts/agreements. Exceptions to 
contracting with board members include workforce training services offered by CSRC, such as 
Work Experience, OJT, and ITA. These services include training providers, on-the-job training  
contracts for private businesses and our lease/facility use agreements with St. Lucie Public 
Schools and Ft. Pierce - Garden City career center, as well as the School District of Indian River 
County for our Facilities Use Agreement for the Eckerd Connects Career Center at Treasure 
Coast Technical College (TCTC). 
  
All contracts must be approved by 2/3rds of the board members present with a quorum having 
been established. Documents for any contract over $10,000 must be sent to FloridaCommerce 
for prior approval before execution. Any contract under $10,000 must be approved by the board 
members only. CSRC is required to submit to FloridaCommerce, but prior approval is not required 
for contracts under the $10,000 threshold.  

 
A motion was made by Larry Leet to approve the Board Member Exemption Request for Boys & 
Girls Club of St. Lucie County - Approved Training Provider Agreement - Under $30,000, as 
presented. Werner Bols seconded the motion. The motion passed unanimously, with board 
member William Armstead abstaining. 
 
Agenda Item 7 - Review and Approve One-Stop Operator - RFP 23-002-OSO: 
Tracey McMorris, Vice President of Operations, COO, explained that CareerSource Research 
Coast released a Request for Proposal on June 13, 2023, to accept proposals from vendors to 
provide One-Stop Operator Services for the period of 9/01/2023 through 6/30/2027.   
 
CSRC received one (1) proposal from Career and Technical Consultants, LLC that first passed 
technical review and was then rated by Board Member Bob Cenk, Vice President of 
Operations/COO Tracey McMorris, and Director of Programs Shelly Batton.  
 
The RFP/RFQ Rating Team Compilation is being proposed to the Board for review and approval. 
Based on the cumulative rating score of the team, Career and Technical Consultants, LLC has 
been determined the most advantageous contract award for CSRC.   
 
 
 
A motion was made by Werner Bols to approve the One-Stop Operator - RFP 23-002-OSO, as 
presented. Terrance Moore seconded the motion. The motion passed unanimously. 
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Agenda Item 8 - Review and Approve Executive Staff Annual Performance-Based Bonus 
Recommendation - PY 2022-2023: 
Brian Bauer, President/CEO, explained that per the current DEO Grantee/Sub-Grantee 
Agreement, no changes to compensation for the board’s executive staff are allowed without 
documented Board approval and must align with local policies and procedures.  
 
Mr. Bauer recommended to the Board for Tracey McMorris, COO, and Lisa Delligatti, CFO, to 
receive up to a 5% performance bonus for PY 2022-2023. CSRC’s Employee Bonus Policy allows 
for non-discretionary, performance-based, year-end bonuses for all CSRC staff not to exceed 5% 
of an employee’s annual salary.  
 
A motion was made by Larry Leet to approve the Executive Staff Performance-Based Bonuses - 
PY 2022-2023, as presented. William Armstead seconded the motion. The motion passed 
unanimously. 
 
Agenda Item 9 - Consent Agenda: 
Leslie Kristof, Chair, presented the Consent Agenda and asked members if any items needed 
further discussion. 
 
With no further discussion, a motion was made by Larry Leet to approve the Consent Agenda, as 
presented. Christie Shields seconded the motion. The motion was passed unanimously. 
 
Agenda Item 10 - Review LWDB 20 Primary Indicators of Performance for Program Year (PY) 
2022-2023 4th Quarter: 
Brian Bauer, President/CEO, presented CSRC Primary Indicators of Performance for PY 2022-2023 4th 
Quarter. Mr. Bauer explained that the areas highlighted in blue reflect those performance goals 
exceeded (greater than 100% of negotiated). Likewise, goals highlighted in green show that 
performance goals were met (90-100% of negotiated), and those reflected in yellow still need to be 
met (less than 90% of negotiated) by CSRC.  
 
The numbers in WIOA Adult, Dislocated Worker, and Wagner-Peyser programs reflect that 
performance goals have been either exceeded or met. WIOA Youth program shows that we did 
not meet the performance goals for the 4th quarter under the Employed 2nd Quarter After Exit 
category. 
 
Mr. Bauer stated that a strategic approach has been developed to monitor and manage these 
two metrics as we advance and are confident that performance in this area will improve. 
 
Agenda Item 11 - Review LWDB 20 Budget - FINAL - PY 2023-2024: 
Brian Bauer, President/CEO, explained that the Board approves a budget annually for the 
following program year. Board Staff has received final allocations for the WIOA, Wagner Peyser, 
and Welfare Transition programs for PY 2023-2024. Based on this information, the Finance 
department met with Executive Management staff and drafted a final budget to present to the 
Board of Directors.  
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Lisa Delligatti, CFO, shared a breakdown of the following PY 23-24 Budget Expenditures by 
Category: 
 

• Administrative: $601,836. 
• Other Operating Costs: $747,655. 
• One Stop Costs: $458,387. 
• Training: $1,652,364 
• Supportive Services non-ITA: $28,885. 
• Salaries and Benefits: $3,225,192. 
• WIOA Youth Contracts: $800,000. 

 
Brian Bauer, President/CEO, stated that the Individual Training Account (ITA) waiver has 
increased from $25% to 40%. CareerSource Research Coast has implemented a local policy 
change to reflect an increase in the current ITA maximum investment amounts.  
 

• Tier 1 - Was up to $3,500. Increased up to $5,000. 
• Tier 2 - Was up to $5,000. Increased up to $10,000. 

 
Agenda Item 12 - Review the One-Stop-Operator Report - 4th Quarter's PY 2022-2023: 
Shelly Batton, Director of Programs, presented the On-Stop-Operator (OSO) reports for the 4th 
quarter of PY22-23. Ms. Batton explained that all partners were back in the Ft. Pierce - Garden 
City career center. 
 
Gregory MacDonald, the new Comprehensive Center Manager, met with all the partners to 
discuss the delivery of services and the referral process. A total of 38 referrals took place in the 
4th quarter.   
 
The first in-person meeting since COVID took place last month. Ms. Batton stated it was a robust 
discussion, and the partners were fully engaged. 
 
Still to be implemented are the Customer Satisfaction Surveys that will be ready for delivery by 
next quarter. 

 
Agenda Item 13 - Chair’s Report: 
Leslie Kristof, Chair, welcomed the newly appointed members of the Board: 
 

• William Armstead, Boys & Girls Club of St. Lucie County 
• Lorna Landherr, Cleveland Clinic Martin Health 
• Kevin Staten, Bank of America 
• Dori Stone, Indian River County Chamber of Commerce   
• Tracey Miller, Designee for Michael Maine, Superintendent, Martin County School 

District 
 

 
 
 
Ms. Kristof invited the new board members to serve on one of our two standing committees: The 
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Programs & Services Committee or the Youth Council.  She asks that they contact Jennifer 
Eimann at jeimann@careersourcerc.com for further information.  

 
Ms. Kristof stated that she will attend the Workforce Development Professional (WDP) Summit in 
Orlando, September 18-20, 2023. The WDP Summit coincides with the CareerSource Florida 
Board and council meetings. 

 
Agenda Item 9 - President’s Report: 
Brian Bauer, President/CEO, discussed the following information with board members: 
 

• 2023 Workforce Professional Development Summit - Mr. Bauer informed board members that 
he would attend the September 2023 Workforce Professional Development (WDP) Summit in 
Orlando and the CareerSource Florida (CSFL) Board of Directors and Council meetings. In 
addition, CareerSource Research Coast is sending 15 staff members to the WDP Summit. 

 
Mr. Bauer stated that he still had one opening for a committee member to attend the Summit.  
Werner Bols noted that he would like to participate this year. Mr. Bauer asked Ms. Eimann to 
contact Mr. Bols and provide specific information. 

 
• Capital Update - Reimagining Florida’s Workforce System: A Three-Pillar Plan for Transformation 

(Senate Bill 240) - Mr. Bauer stated that the board realignment outcome saw six boards 
consolidated and two counties that were reassigned. These changes will reduce the number of 
local boards in Florida from 24 to 21 to comply with the state REACH Act.  

 
The intent is to have the new boards in place by July 1, 2024.  
 

CareerSource Florida professional team and the Department of Commerce (FloridaCommerce) 
 in collaboration with the Governor’s REACH Office and local workforce development boards, are 
working on Pillar 2 to develop a plan for specific system-wide improvements for consistency, 
improved customer experience, and efficiencies to include, but may not be limited to, technology, 
administration, fiscal, procurement/contracts, and programmatic policies.  
 
Under Pillar 3 and by December of 2023, local workforce development boards have been asked 
to submit 2 recommendations to the Governor and state workforce development board for the 
designation of WIOA-compliant regional planning areas made up of two or more local workforce 
development boards to further improve workforce system alignment with larger economic 
development areas to support economic mobility, growth, and prosperity. CSRC is part of this 
recommendation pilot by working with CS Palm Beach in serving as a proposed Regional Planning 
Area. 
 
The Governor’s REACH Office would like the 2 proposed regional planning areas in place by June 
1, 2024. 
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Mr. Bauer hopes to receive more guidance at CareerSource Florida Board/Council meetings in 
September 2023. 
 
Business Services - Mr. Bauer announced that Christina Coble has accepted the position of 
Business Services Manager. Ms. Coble joined CareerSource Research Coast in 2013, and over the 
past ten years, she has shown remarkable commitment and versatility in various roles. 

 
With no further items to discuss, Leslie Kristof, Chair, made a motion for adjournment. All members 
agreed, and the meeting was adjourned at 8:52 a.m. 

 
The next Board of Directors Meeting will be held on November 1, 2023 

 
 

 

 

STAFF CERTIFICATION 

I hereby certify that these minutes reflect the proceedings by the Board of Directors of CareerSource Research 
Coast, which have been reviewed by the Board of Directors and approved or approved with modifications 
incorporated herein. 

 

___________________________________   _______________________________ 
Brian Bauer       Date 
Secretary 
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Agenda Item 6b 
Programs and Services

Committee Meeting Minutes
 

September 27, 2023 

Opening Remarks 

1. Welcome & Attendance

Voting Items 
2. Review and Approve Supplemental Nutrition Assistance Program (SNAP) -

Requirements Policy Revisions
3. Review and Approve Local Targeted Occupations List (LTOL) for 2nd Quarter of PY 23-

24

Information/Discussion 
4. LWDB 20  Primary Indicators of Performance for PY 2022-2023 4th Quarter
5. CareerSource Research Coast (CSRC) Program Updates
6. Adjournment

Members Participating by Teleconference 
Wayne Olson Bill Solomon      Jose Capellan 

Members Present 
Bob Cenk 

Members Excused 
Jim Brann Pete Tesch Pamela Burchell 

Members Unexcused 
None 

Staff Present 
Shelly Batton  Christina Coble Rachel Pamer 
Martin Rivera   Jennifer Eimann Mary Bell 
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Call to Order 
Bob Cenk, Chair, called the meeting to order at 8:05 a.m. A quorum was established. 
 
Agenda Item 2 - Review and Approve Supplemental Nutrition Assistance Program (SNAP) - 
Requirements Policy Revisions: 
Rachel Pamer, Welfare Transition & SNAP Program Manager, explained that the SNAP 
Employment & Training (E&T) Program is a mandatory program designed to assist Able-Bodied 
Adults Without Dependents (ABAWDs) gain skills, training, or work experience to increase their 
ability to move directly into employment.   
 
The Fiscal Responsibility Act of 2023 expanded the age requirement of ABAWDs subject to 
mandatory work requirements.  The local policy was updated to reflect the extension of the 
maximum age requirement from age 49 to age 59. 
 
A motion was made by Jose Capellan to approve the Supplemental Nutrition Assistance Program 
(SNAP) - Requirements Policy Revisions, as presented. William Solomon seconded the motion. 
The motion passed unanimously. 
 
Agenda Item 3 - Review and Approve Local Targeted Occupations List (LTOL) for 2nd Quarter 
of PY 23-24: 
Shelly Batton, Director of Programs, explained that the Statewide Demand Occupations list 
identifies the labor market needs of Florida’s business community and encourages job training 
based on those needs, with emphasis on jobs that are both high demand and high skill/high wage 
and is used as a baseline for establishing the Local Targeted Occupations Lists (LTOLs). The Local 
Workforce Development Boards (LWDBs) develop and use their LTOLs to identify occupations 
for which eligible adults and dislocated workers may receive training assistance under the 
Workforce Innovation and Opportunity Act. 
 
Staff reviewed local labor market information and resources regarding the LTOL.  There is no 
recommended addition of occupations to the 2nd Quarter of PY 2023-2024 list. Staff recommend 
approval of this LTOL for the 2nd Quarter of PY 2023-2024. 

A motion was made by William Solomon to approve the Local Targeted Occupations List for 2nd 
Quarter of PY 23-24, as presented. Jose Capellan seconded the motion. The motion passed 
unanimously. 

 

Agenda Item 4 - Review LWDB 20 Indicators of Performance for 4th Quarter PY 22-23: 
Shelly Batton, Director of Programs, presented CSRC Primary Indicators of Performance for PY 
2022-2023 4th Quarter. Ms. Batton explained that the areas highlighted in blue reflect those 
performance goals exceeded (greater than 100% of negotiated). Likewise, goals highlighted in 
green show that performance goals were met (90-100% of negotiated), and those reflected in 
yellow still need to be met (less than 90% of negotiated) by CSRC. 
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Overall, the numbers in the WIOA Adult and Dislocated Workers and Wagner-Peyser programs 
reflect that performance goals have either been exceeded or met.  
 
WIOA Youth program shows that we did not meet the performance goals for the 4th quarter 
under the Employed 2nd and 4th Quarter After Exit category. Ms. Batton noted that the staff is 
working with Eckerd Youth Connections to meet these performance goals. 
 

 
Agenda Item 7 - CareerSource Research Coast (CSRC) Program Updates: 
Mary Bell, Wagner-Peyser Program Manager/TAA Coordinator, shared updates on the Wagner-
Peyser program: 

 
• New Hire: Stacey Schaefer will be transitioning to a position with FLORIDACOMMERCE 

as a Resource Room Customer Service Specialist in the Garden City Office. 
 
An individual has been identified for the LVER/DVOP consolidated position. They are 
awaiting final approval from the Department of Commerce (FLORIDACOMMERCE). Once 
onboarded, they will report to the Martin County office. 
 
Angela Bragg has started in the Reemployment Services and Eligibility Assessment 
(RESEA) position to address the reemployment needs of RA claimants. Ms. Bragg will be 
part of the St. Lucie County Comprehensive Center in Ft. Pierce. 
  

Shelly Batton, Director of Programs, shared updates on the Jobs for Veterans State Grant (JVSG) 
and the Migrant Seasonal Farmworkers (MSFW) Program: 
 

• Migrant Seasonal Farmworkers (MSFW) Program: Ms. Batton had stated previously that 
Hector Ramirez, Migrant Seasonal Farmworker Specialist, noted a significant decrease 
in the number of MSFWs. Mr. Ramirez, through his outreach, had been working on 
educating workers on Senate Bill 1718 in hopes of allaying their fears. 
 
Mr. Ramirez has more recently seen an increase in MSFWs returning to the region and 
has been able to increase his outreach goals. 
 

• Jobs for Veterans State Grant Program (JVSG): Ms. Batton reiterated that an individual 
has been identified for the LVER/DVOP consolidated position. As they await final 
approval from FLORIDACOMMERCE, the current DVOPs, Jonathan Frazier and Joseph 
Svendsen, are able to handle the caseload for the region.  
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Ms. Batton noted that there continues to be an increase in the number of older veterans 
seeking employment to produce enough income to meet their daily/monthly needs. The 
LVERs are working hard to develop employment opportunities for these individuals. 

 
• Annual Paychecks for Patriots Job Fair: This event will be held on November 9, 2023, 

and will be held at the Riverwalk Center, Ft. Pierce.  More information is to follow. 
 

• 2023 Florida Veteran Workforce Summit: Ms. Batton stated that seven individuals from 
CareerSource Research Coast (CRSC) will attend the Florida Veterans Workforce 
Summit, Orlando. The event will be held from October 23 through October 27, 2023. 
The summit serves as statewide training for the Florida Jobs for Veterans State Grant 
(JVSG). 

 
Christina Coble, WIOA Programs Manager, gave an update on the WIOA Adult/Dislocated Worker 
programs, St. Lucie County (SLC) Summer of Success (SOS) Initiative, and current staff 
promotions. 
 

• WIOA Adult/Dislocated Worker Programs: Ms. Coble stated that CSRC had a robust 
beginning to PY 2023-2024, enrolling over fifteen clients in On-the-Job Training (OJT) 
opportunities. These opportunities have been in various sectors, such as healthcare, 
manufacturing, and skilled trades. 
 
Ms. Coble stated that CareerSource received a National Dislocated Worker (NDW) 
grant tied to Hurricane Ian. We partnered with Treasure Coast Food Bank (TCFB), 
which had been providing humanitarian relief to those affected by the hurricane. TCFB 
needed individuals to work in warehousing, assisting with packing and shipping 
products to affected areas. The grant allowed fifteen individuals for a period of three 
months each to work within TCFB’s warehouse.  
 
Ms. Coble stated that four of these individuals who participated under the NDW grant 
went on to be hired by TCFB. LWDB 20 provided the OJT funds to TCFB so that they 
could be trained in their new positions. 
 

• Individual Training Account (ITA) Enrollments: There were 23 ITA classroom training 
enrollments into RN, LPN, and CDL programs of study. In addition, one client was 
enrolled in the Cybersecurity Apprenticeship. 
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• Summer of Success Initiative – Ms. Coble explained that Summer of Success 
combines in-classroom employability skills training through the Youth Employment 
Success Solutions (Y.E.S.S.) program with work experience for SLC students through 
a paid internship. 
 
The program is as follows: 
 

• June 12-14 – In-classroom Y.E.S.S. program 
• June 19-July 14 – Four-week paid internship (Up to 32 hours per week @ 

$15.00/hour) 

 
The application opened in late April 2023 with 30 available openings. Forty-two 
youths applied and were vetted for suitability. Twenty-nine individuals were selected 
to participate. Twenty-seven attended and completed the Y.E.S.S. program. All these 
students received a $50.00 gift card. 
 
Twenty-six youths entered the four-week internships (June 19-July 14, 2023), with 
twenty-four completing them. Ms. Coble stated that the feedback was very positive. 
 
In addition, the grant from the SLCBOCC also funded a pilot project with the Treasure 
Coast Builders Association (TCBA). Two individuals who successfully completed the 
assigned boot camp (July 24-July 28, 2023) were funded through this grant for a four-
week internship/work experience. Both participants were hired full-time by their 
respective employers. 
 
Ms. Coble stated that the goal is to increase the number of participants next year. 
 

• Promotions: Ms. Coble stated that Kate Sayger, Martin County Career Planner II, has 
been promoted to Program Performance Coordinator.  
 
Doralys Baez has been promoted from Career Planner I to Career Planner II and will 
be placed in the Martin County Career Center. 

 
Ms. Coble has been promoted from the WIOA Programs Manager to the Business 
Services Manager. 

 
Rachel Pamer, Welfare Transition (WT) & SNAP Program Manager, gave an update on the WT 
and SNAP programs: 

 
• WT Program: Since the Comprehensive Career Center moved to Garden City, Ft. 

Pierce, there has been a marked increase in WT client participation.   
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• New Hires: Ms. Pamer stated that Nelly Diaz has been hired as a WT Program Career 

Planner in the Martin County Career Center. Ms. Diaz will start on October 2, 2023. 
 

 
• The Fiscal Responsibility Act of 2023: Ms. Pamer explained that this was enacted in 

June 2023 and phases in an expansion of this work-reporting requirement for the 
Supplemental Nutrition Assistance Program (SNAP) adults up to age 54. As of 
September 2023, the requirement was extended to 50-year-olds. It will go into 
effect October 2023 for 51- and 52-year-olds and October 2024 for 53- and 54-
year-olds. 

 
Ms. Pamer noted three new exemptions to this work-reporting requirement: People 
who cannot work due to a physical or mental limitation, are pregnant, or have a child 
18 or younger living in their home will also be exempt. 
 
Overall, Ms. Pamer stated that we should see more individuals seeking our services 
because of this new requirement. 
 

Agenda Item 8 - Adjournment: 
With no further items to discuss, a motion was made by Jose Capellan to adjourn the meeting, 
seconded by Bill Solomon. All members agreed, and the meeting was adjourned at 8:36 a.m.  
 
 

 
The next Programs and Services Committee Meeting will be on November 29, 2023 

 

 

STAFF CERTIFICATION I hereby certify these minutes reflect the proceedings by the Programs 
and Services Committee of CareerSource Research Coast, have been reviewed by the Board, 
and approved or approved with modifications which have been incorporated herein. 
 

 
_____________________________________ _______________________________ 
Shelly Batton Date 
Board Staff 
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       Agenda Item 6c 
Executive Committee 

Meeting Minutes 

October 13, 2023 

Opening Remarks 
1. Welcome & Attendance
2. Declaration of Conflict of Interest

Voting Items 
3. Consent Agenda

a. Review and Approve Supplemental Nutrition Assistance Program (SNAP) -
Requirements Policy Revisions

4. Review and Approve Financial Reports for July and August - PY 2023-2024
5. Review and Approve Local Targeted Occupations List (LTOL) for 2nd Quarter - PY 2023-

2024
6. Review and Approve Internal Control Questionnaire (ICQ) - PY 2023-2024
7. Review and Approve Prior Approval Transfer Request Form ‐ WIOA Adult and Dislocated

Worker (DW) Programs - July 1, 2023- June 30, 2024
8. Other Business

a. St. Lucie County Comprehensive Center Discussion
b. Organizational Chart Direct Services Model - PY 2023-2024
c. CareerSource Research Coast (CRSC) Succession Plan Update
d. CareerSource Florida Board of Directors

i. Letter Grades - 4th Quarter PY 2022-2023
ii. Strategic Policy - Regional Planning Areas
iii. Strategic Policy - Education and Industry Consortiums
iv. Administrative Policy - Eligible Training Provider List

9. Adjournment
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Members Present: 
Leslie Kristof 

 

Members Participating by Teleconference: 
Werner Bols Pamela Burchell 
Maddie Williams 

Members Excused 
Terrance Moore Bob Cenk 

 
Jim Brann 

 

Administrative Staff Present/Teleconference: 
Brian Bauer Lisa Delligatti Jennifer Eimann 
Gerard Melville 

 
Call to Order: 
Leslie Kristof, Chair, called the meeting to order at 8:05 a.m. A quorum was established. 

Agenda Item 2 - Declarations of Conflicts of Interest (COI): 
Leslie Kristof, Chair, asked if there were any Conflicts of Interest. None were declared. 

 
Agenda Item 3 - Consent Agenda:  
Leslie Kristof, Chair, presented the Consent Agenda and asked members if any items needed further 
discussion. 

 
With no further discussion, a motion was made by Werner Bols to approve the Consent Agenda as 
presented. Pamela Burchell seconded the motion. The motion was passed unanimously. 

 
Agenda Item 4 - Review and Approve Financial Reports for July and August - PY 2023-2024: 
Lisa Delligatti, CFO, stated the following amendments to the budget and monthly expenditures are as 
follows: 

 
• New Grant - Hope Florida - A Pathway to Potential Initiative (HOPE Navigator Grant) - 

Spearheaded by First Lady Casey DeSantis and implemented by the Florida Department of 
Children and Families. The Hope Navigator is responsible for helping clients access a wide 
variety of services and resources to achieve economic independence. 

 
• Apprenticeship Navigator Grant - This grant was refunded for PY 2023-2024,  and  

CareerSource Research Coast received $62,500. 

• National Dislocated Worker Grant (NDWG) - This grant will end on June 30, 2023, and will not 
be refunded for PY 2023-2024. 

• Recovery Navigator Grant - This grant ended on June 30, 2023, and will not be refunded for 
PY 2023-2024. 

 
• FATES - Total funding that rolled over from PY 2022-2023 was $156,308. 
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• National Dislocated Worker Grant (NDWG) Hurricane Ian - The grant ended on June 30, 2023. 
As a result, $112,000 was de-obligated. 

 
• State Individual Training Account (ITA) Requirement - CareerSource Research Coast (CSRC) is 

currently at 36% of the State ITA requirement, which is 40%. 

A motion was made by Werner Bols to approve the Financial Reports for July and August - PY 2023- 
2024, as presented. Maddie Williams seconded the motion. The motion passed unanimously. 

 
Agenda Item 5 - Review and Approve Local Targeted Occupations List (LTOL) for 2nd Quarter of PY 
23-24: 
Brian Bauer, President/CEO, explained that the Statewide Demand Occupations list identifies the labor 
market needs of Florida’s business community and encourages job training based on those needs, 
with emphasis on jobs that are both high demand and high skill/high wage and is used as a baseline 
for establishing the Local Targeted Occupations Lists (LTOLs). The Local Workforce Development 
Boards (LWDBs) develop and use their LTOLs to identify occupations for which eligible adults and 
dislocated workers may receive training assistance under the Workforce Innovation and Opportunity 
Act. 

 
Staff reviewed local labor market information and resources regarding the LTOL. There is no 
recommended addition of occupations to the 2nd Quarter of PY 2023-2024 list. Staff recommend 
approval of this LTOL for the 2nd Quarter of PY 2023-2024. 

A motion was made by Jim Brann to approve the Local Targeted Occupations List for the 2nd Quarter 
of PY 23-24, as presented. Maddie Williams seconded the motion. The motion passed unanimously. 

Agenda Item 6 - Review and Approve Internal Control Questionnaire (ICQ) - PY 2023-2024: 
Brian Bauer, President/CEO, explained that The Internal Control Questionnaire (ICQ) has been 
developed by the Department of Economic Opportunity (DEO) as a self-assessment tool for the 
agency’s sub-recipients to help evaluate whether a system of sound internal control exists within an 
organization. 

 
Each year, the LWDBs are required to submit the ICQ to DEO that demonstrates its commitment to 
integrity and ethical values. The ICQ is submitted to DEO by the President/CEO of the organization. 
Responses should reflect the entity’s management team’s knowledge and perspective of the controls 
in place as of the time the questionnaire is completed. 

 
Mr. Bauer stated that the ICQ reflects that LWDB 20 is strong in most categories. One Item that will be 
looked at further by the Board and the Executive team is the succession plans for senior management. 
Mr. Bauer stated that once the ICQ is approved, it will be presented to the Board of Directors at the 
November 1, 2022, meeting. 

 
A motion was made by Jim Brann to approve the Internal Control Questionnaire - PY 2023-2024, as 
presented. Werner Bols seconded the motion. The motion passed unanimously. 
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Agenda Item 7- Review and Approve Prior Approval Transfer Request Form - WIOA Adult and 
Dislocated Worker (DW) Programs - PY 2023-2024: 
Brian Bauer, President/CEO, explained that the Department of Economic Opportunity (DEO) and the 
State Workforce Development Board grant the authority, on behalf of the Governor, to allow Local 
Workforce Development Boards to transfer up to and including 100 percent of the funds allocated to 
local areas for adult activities for expenditure on dislocated worker activities, and up to 100 percent 
of funds allocated to local areas for dislocated worker activities for expenditures on adult activities. 
Local Workforce Development Boards are required to ensure that any transfer of funds between WIOA 
programs complies with federal law and to record and document their use and application of local funds. 

As a result, LWDB 20 anticipates complete expenditure of the WIOA Adult - 2023 funding prior to June 
2024. Therefore, CSRC is requesting the ability to utilize $645,150 of WIOA Dislocated Worker 
funding to cover PY 2023-2024 Adult expenditures. 

A motion was made by Maddie Willams to approve the Prior Approval Transfer Request Form - WIOA 
Adult and Dislocated Worker (DW) Programs - PY 2023-2024, as presented. Jim Brann seconded the 
motion. The motion passed unanimously. 

Agenda Item 8a - St. Lucie County Comprehensive Center Discussion: 
Brian Bauer, President/CEO, reiterated that the St. Lucie Comprehensive Center was moved to 
Avenue Q, Ft. Pierce, in June 2023. However, the age of the current building and the repairs needed 
no longer make it a viable location to house the Comprehensive Center. 

As a result, Mr. Bauer presented a Letter of Intent to lease Units A-C at 4152 Okeechobee Road, Ft. 
Pierce. Mr. Bauer is in negotiations for this new location. The intent is to finalize the contract by January 
2024. 

Agenda Item 8b - Organizational Chart Direct Services Model - PY 2023-2024: 
Brian Bauer, President/CEO, presented the Organizational Chart for LWDB 20. The chart reflects the 
internal structure of CSRC. The employees and positions are represented. 

Agenda Item 8c - CareerSource Research Coast (CRSC) Succession Plan Update: 
Brian Bauer, President/CEO, explained that succession planning is a process of systematically and 
deliberately preparing for future leadership changes in key positions. The process may identify 
potential replacements and provide strategies for developing and/or hiring individuals to meet future 
needs. The plan serves as a guideline for addressing changes in key leadership. 

Mr. Bauer stated that key positions are the President/CEO, Vice President of Operations/COO, Chief 
Financial Officer/CFO, Director of Programs, Director of Information Technology, Career Center 
Managers, Business Services, and Program Managers. These positions may be filled from within by 
promoting employees who were adequately prepared to assume the duties of the higher position. 

The plan was last updated in 2017. Mr. Bauer and his staff are working to update the current plan's 
language, titles, and information. 
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Agenda Item 8di - Letter Grades - 4th Quarter PY 2022-2023: 
REACH Act Update - Letter Grade Performance - Brian Bauer, President/CEO, explained that 
CareerSource Florida offered updates on the most recent data regarding the LWDBs quarter-four 
performance for PY 2022-2023. The CareerSource Florida website is updated quarterly as the data 
becomes available. LWDB 20 achieved a letter grade of A- (90.58%). 

Agenda Item 8dii - Strategic Policy - Regional Planning Areas: 
Brian Bauer, President/CEO, stated that the State board passed the Strategic Policy. The policy 
operationalizes one of the three pillars of the Florida Workforce System Transformation Plan in 
accordance with the REACH Act. This Strategic Policy defines the goals and requirements for Florida’s 
Regional Planning Areas to promote workforce system alignment with education and economic 
development and optimize regional growth opportunities. 

Currently, two to three regional planning areas could start the implementation process of the 
regional planning areas, of which LWDB 20 will be part. Mr. Bauer stated that LWDB 20 offered to be 
a pilot as one of the two to three regional planning areas that will be in place by July 1, 2024. 
CareerSource Research Coast (CSRC) will partner with CareerSource Palm Beach in this process. 
There are already components in place that make this workforce alliance make sense, such as: 

• Treasure Coast Regional Planning Council
• Commuting Patterns
• Business Structure and Industries Sectors Align

Agenda Item 8diii - Strategic Policy - Education and Industry Consortiums: 
Brian Bauer, President/CEO, stated that Senate Bill 240 requires each local workforce development 
board to create an education and industry consortium composed of representatives of educational 
entities and businesses in the designated service delivery area. The Strategic Policy defines the 
requirements for consortium membership and quarterly reporting. 

Leslie Kristof, Chair, asked the committee members to provide input on possible candidates who 
meet the criteria described in the policy for appointment to the consortium. 

Agenda Item 8div - Administrative Policy - Eligible Training Provider List: 
Brian Bauer, President/CEO, stated that this policy was revised to implement a critical system-wide 
improvement included in the Florida Workforce System Transformation Plan and describes the state 
policy on enforcement of Eligible Training Providers, including denials, deactivation, removal, loss of 
eligibility, re-application, and the appeals process for local workforce development boards and 
providers. 

Moreover, the Eligible Training Provider List will be driven at the state level. As a result, this will open 
training opportunities and more choices for job seekers. 

Mr. Bauer stated that there would be more information forthcoming from the state. 
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collaborate. 
innovate. 

lead. 

Agenda 14 - Adjournment 
With no further items to discuss, a motion was made by Leslie Kristof, Chair, to adjourn the meeting, 
seconded by Pamela Burchell. The motion passed unanimously, and the meeting was adjourned at 
8:57 a.m. 

BOARD SECRETARY CERTIFICATION 

I hereby certify these minutes reflect the proceedings by the Executive Committee of CareerSource 
Research Coast, which have been reviewed by the Board of Directors and approved or approved with 
modifications incorporated herein. 

Brian Bauer Date 
Secretary 
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Agenda Item 6ci

AGENDA ITEM SUMMARY 

Title July and August Financial Reports - PY 2023-2024

Strategic Plans/Goals Optimal Use of Resources

Policy/Plan/Law Workforce Innovation and Opportunity Act (WIOA)/Role of LWDB’s 

Action Requested Review and Approve July and August Financial Reports - PY 2023-
2024

Background The Board approved the budget for PY 2023-2024. The Executive 
Committee regularly reviews budgets, all amendments to the budget, 
and monthly expenditures. 

Staff 
Recommendations

Review and Approve July and August Financial Reports - PY 2023-
2024

Supporting Material July and August Financial Reports - PY 2023-2024

Board Staff Lisa Delligatti  
CFO 
ldelligatti@careersourcerc.com 
(866) 482-4473 ext. 430
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LWDB 20
Summary of Funding and Expenditures

As of July 31, 2023

PY 23-24 Allocations 1,020,696$           768,878$  890,940$             812,239$          405,841$           126,167$           166,108$          453,000$      995,764$           75,000$

PY 23-24Supplemental -$  164,384$ -$  -$  -$ -$ -$ -$ -$  -$  

Unrestricted Funds Earned this year -$  -$  -$  -$  -$ -$ -$ -$ -$  -$  
Additional Funds -$  -$  -$  -$  -$ -$ -$ -$ -$  -$  
Retained by DEO for Merit Salaries -$  -$  -$  (354,062)$        -$ (78,699)$          (91,213)$            -$ -$  -$  
Carryforward to PY 24-25 -$  (919,443)$ (482,276)$            (114,544)$           (188,152)$          (37,396)$          (58,704)$          (63,694)$       (163,614)$            (42,940)$  
Carryforward from PY 22-23 286,364$  869,768$ 568,110$  81,565$            130,534$           20,463$           24,529$           122,540$       146,600$            -$  

     TOTAL -$  1,307,060$          883,587$ 976,774$             425,197$         348,223$         30,535$          40,720$          511,846$      978,750$          32,060$

 FUNDING DRAWN DOWN YTD INDIRECT  10 ADULT  12 DW  11 YOUTH  20 WP  22 SNAP  24 LVER  25 DVOP  271 RESEA  40 WTP 
 474 Rapid 
Response 
Navigator 

PY 23-24 Allocations 248,913$              -$ -$ -$ -$  -$  -$  -$              -$  -$

PY 23-24Supplemental -$  -$ -$ -$ -$  -$  -$  -$              -$  -$

Unrestricted Funds Earned this year -$  -$ -$ -$ -$  -$  -$  -$              -$  -$

Additional Funds -$  -$ -$ -$ -$  -$  -$  -$              -$  -$

Retained by DEO for Merit Salaries -$  -$ -$ -$ -$  -$  -$  -$              -$  -$

Carryforward to PY 24-25 -$  -$ -$ -$ -$  -$  -$  -$              -$  -$

Carryforward from PY 22-23 -$  -$ 20,677$  11,696$            23,970$           2,897$             3,347$             17,058$        22,838$            -$

     TOTAL 248,913$              -$ 20,677$  11,696$            23,970$           2,897$             3,347$             17,058$        22,838$            -$

% of Total Budgeted Funding Received 19.04% 0.00% 2.12% 2.75% 6.88% 9.49% 8.22% 3.33% 2.33% 0.00%

EXPENDITURES

Administrative -$  6,994$  775$  2,892$  247$  1,124$  83$ 89$ 702$             4,222$  -$
   Salaries and  Benefits 13,867$              -$  -$  -$  -$  -$ -$ -$ -$ -$  -$  
   General and Administrative 8,184$  -$  -$  -$  -$  -$ -$ -$ -$ -$  -$  
   Allocated Indirect Costs (22,050)$           6,994$  775$ 2,892$ 247$ 1,124$ 83$  89$  702$              4,222$ -$  
   Reclassification -$ -$  -$  -$  -$  -$ -$ -$ -$ -$  -$  
   Travel -$ -$  -$  -$  -$  -$ -$ -$ -$ -$  -$  

Program Training -$  83,562$ 8,833$  66,973$  5,036$             14,791$             2,022$            2,087$             9,122$          50,218$             -$
  WIOA Youth Contracts -$ -$  -$  55,609$  -$  -$ -$ -$ -$ -$  -$  
   Salaries and  Benefits 8,516$ 29,665$  1,830$  843$  894$ 7,198$ 287$  287$  5,409$          14,760$ -$  
   Contract Labor -$ 766$  38$ -$  -$  1,825$  -$ -$ 174$  1,117$  -$  
   Internship -$ -$  -$  -$  -$  -$ -$ -$ -$ -$  -$  
   Incentives/Stipends -$ -$  -$  -$  -$  -$ -$ -$ -$ 275$  -$  
   Support Services Non-ITA -$ -$  -$  -$  -$  -$ -$ -$ -$ 150$ -$  
   Support Services ITA -$ 195$  -$  -$  -$  -$ -$ -$ -$ -$  -$  
   Training-ITA/OST/TAA -$ 28,137$  4,823$  -$  -$  -$ -$ -$ -$ -$  -$  
   Training-OJT -$ -$  -$  -$  -$  -$ -$ -$ -$ -$  -$  
   Training-Cust./Employed Worker -$ -$  -$  -$  -$  -$ -$ -$ -$ -$  -$  
   WEX/ Internships/ Participant Wages -$ -$  -$  -$  -$  -$ -$ -$ -$ -$  -$  
   Travel -$ 109$  5$ -$  -$  36$  -$ -$ 25$  60$  -$  
   One Stop Shared Costs -$ 8,340$  411$  -$  2,714$ 2,780$ 1,357$  1,357$  1,895$           4,550$ -$  
   Other Operating Expenses 3,784$  12,448$ 1,295$  8,908$ 1,289$  2,324$ 331$  393$  1,228$           26,950$             -$  
Allocated Program Indirect (12,300)$            3,902$ 432$ 1,613$  138$ 627$  46$  50$  392$             2,355$ -$  
Reclassification -$ -$  -$  -$  -$  -$ -$ -$ -$ -$  -$  

Total  Expenditures 0$  90,557$ 9,608$  69,865$ 5,283$             15,915$            2,105$             2,175$             9,824$         54,440$            -$

Funding Over/(under) expenditures 0$  158,356$              (9,608)$  (49,188)$              6,413$              8,055$             792$  1,172$              7,234$          (31,602)$            -$

YTD % of Budgeted Funds Expended 6.93% 1.09% 7.15% 1.24% 4.57% 6.89% 5.34% 1.92% 5.56% 0.00%

25 DVOP22 SNAP 24 LVER 271 RESEAPY 23-24 TOTAL AVAILABLE FUNDING 11 YOUTH
474 Rapid 
Response 
Navigator

10 ADULTINDIRECT 20 WP12 DW 40 WTP
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LWDB 20
Summary of Funding and Expenditures

As of July 31, 2023

PY 23-24 Allocations

PY 23-24Supplemental 

Unrestricted Funds Earned this year
Additional Funds
Retained by DEO for Merit Salaries
Carryforward to PY 24-25
Carryforward from PY 22-23

     TOTAL

 FUNDING DRAWN DOWN YTD

PY 23-24 Allocations

PY 23-24Supplemental 

Unrestricted Funds Earned this year

Additional Funds

Retained by DEO for Merit Salaries

Carryforward to PY 24-25

Carryforward from PY 22-23

     TOTAL

% of Total Budgeted Funding Received

EXPENDITURES

Administrative
   Salaries and  Benefits
   General and Administrative
   Allocated Indirect Costs
   Reclassification 
   Travel

Program Training
  WIOA Youth Contracts
   Salaries and  Benefits 
   Contract Labor 
   Internship
   Incentives/Stipends
   Support Services Non-ITA
   Support Services ITA
   Training-ITA/OST/TAA
   Training-OJT
   Training-Cust./Employed Worker
   WEX/ Internships/ Participant Wages
   Travel
   One Stop Shared Costs
   Other Operating Expenses
Allocated Program Indirect
Reclassification

Total  Expenditures

Funding Over/(under) expenditures

YTD % of Budgeted Funds Expended

PY 23-24 TOTAL AVAILABLE FUNDING 95 Workforce 
Summit

-$ -$  140,000$           -$  -$  5,854,633$          

-$ -$  -$  -$  -$  164,384$

-$ -$  -$  -$  60,046$ 60,046$  
-$ -$  -$  149,230$ -$  149,230$
-$ -$  -$  -$  -$  (523,974)$             

(1,189,515)$       (97,043)$  -$  -$  -$  (3,357,321)$          
2,760,541$       -$  -$  -$  -$  5,011,013$            

1,571,026$      (97,043)$  140,000$          149,230$              60,046$ -$ 7,358,011$            

 475 FAWA  48 F.A.T.E.S. 
 95 Workforce 

Summit 
 792 Youth SOS 

SLC 
  Other Non NFA 

PY 23-24 Actual PY 23-24 Budget VARIANCE
%

Expended

-$  -$ 13,518$             -$ -$ 262,431$             5,854,633$          5,592,202$        4.482%

-$  -$ -$ -$ -$ -$ 164,384$ 164,384$             0.000%

-$  -$ -$ -$ 563$ 563$ 60,046$  59,484$              0.937%

-$  156,308$              -$ 88,126$ -$ 244,434$            149,230$ (95,204)$             163.797%

-$  . -$ -$ -$ -$ (523,974)$             (523,974)$           

-$  -$ -$ -$ -$ -$ (3,357,321)$          (3,357,321)$        

16,741$            -$ -$ -$ -$ 119,224$              5,011,013$            4,891,789$         2.379%

16,741$            156,308$              13,518$             88,126$ 563$ 626,652$            7,358,011$            6,731,359$         8.517%

1.07% -161.07% 0.00% 59.05% 0.94% 8.52%

PY 23-24 Actual PY 23-24 Budget VARIANCE
%

Expended

948$  29$  1,333$  2,552$  61$ 22,050$              601,836$ 579,786$            3.66%
-$ -$  -$  -$  -$  13,867$  515,350$ 501,484$  2.69%
-$ -$  -$  -$  -$  8,184$  86,486$  78,302$ 9.46%
948$  29$ 1,333$ 2,552$  61$ 0$ (0)$  (0)$  
-$ -$  -$  -$  -$  -$  -$ -$
-$ -$  -$  -$  -$  -$  -$ -$

11,500$           339$ 14,140$             27,919$  1,008$  297,549$            6,912,484$           6,614,934$         4.3%
-$ -$  -$  -$  -$  55,609$  800,000$  744,391$ 7.0%

5,418$ 99$ -$  1,526$  495$  77,228$  3,178,288$             3,101,060$           2.4%
174$  3$  -$  -$  -$  4,097$  46,903$  42,806$  8.7%
-$ -$  -$  -$  -$  -$  -$ -$
-$ -$  -$  -$  -$  275$  17,126$  16,851$  1.6%
-$ -$  -$  -$  -$  150$  11,759$  11,609$  1.3%
-$ 100$  -$  -$  -$  295$  161,500$ 161,205$ 0.2%
-$ -$  -$  -$  -$  32,960$ 650,415$ 617,454$ 5.1%
-$ -$  -$  -$  -$  -$  663,224$  663,224$             0.0%
-$ -$  -$  -$  -$  -$  78,000$  78,000$  0.0%
-$ -$  -$  23,958$  -$  23,958$ 99,226$  75,268$ 24.1%
25$  0$ -$  -$  -$  261$  26,215$  25,954$  1.0%

1,895$ 37$  -$  -$  374$  25,709$ 458,387$  432,678$             5.6%
3,459$             83$ 13,397$  1,012$  106$  77,006$  721,440$  644,434$             10.7%

529$ 16$ 743$  1,424$  34$  0$ 0$  -$
-$ -$  -$  -$  -$  -$  -$ -$

12,447$           369$ 15,472$             30,472$  1,069$  319,600$             7,514,320$           7,194,720$         4.3%

4,294$             155,940$              (1,954)$              57,654$  (506)$  307,052$            

0.79% -0.38% 0.00% 20.42% 1.78% 4.34%

YEAR TO DATE TOTALS475 FAWA  Other Non NFA
792 Youth SOS 

SLC
48 F.A.T.E.S.
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LWDB 20
Summary of Funding and Expenditures

As of August 31, 2023

PY 23-24 Allocations 1,020,696$           768,878$  890,940$             812,239$          405,841$           126,167$           166,108$          398,384$      -$  995,764$           

PY 23-24Supplemental -$  164,384$ -$  -$  -$ -$ -$ -$ -$  -$  

Unrestricted Funds Earned this year -$  -$  -$  -$  -$ -$ -$ -$ -$  -$  
Additional Funds -$  -$  -$  -$  -$ -$ -$ -$ -$  -$  
Retained by DEO for Merit Salaries -$  -$  -$  (354,062)$        -$ (78,699)$          (91,213)$            -$ -$  -$  
Carryforward to PY 24-25 -$  (919,443)$ (482,276)$            (114,544)$           (188,152)$          (37,396)$          (58,704)$          (63,694)$       -$  (163,614)$            
Carryforward from PY 22-23 286,364$  869,768$ 568,110$  81,565$            130,534$           20,463$           24,529$           122,540$       -$  146,600$            

     TOTAL -$  1,307,060$          883,587$ 976,774$             425,197$         348,223$         30,535$          40,720$          457,230$     -$  978,750$          

 FUNDING DRAWN DOWN YTD INDIRECT  10 ADULT  12 DW  11 YOUTH  20 WP  22 SNAP  24 LVER  25 DVOP  271 RESEA  282 TAA  40 WTP 

PY 23-24 Allocations 353,364$             -$ -$ -$ -$  -$  -$  -$              -$  -$  

PY 23-24Supplemental -$  -$ -$ -$ -$  -$  -$  -$              -$  -$  

Unrestricted Funds Earned this year -$  -$ -$ -$ -$  -$  -$  -$              -$  -$  

Additional Funds -$  -$ -$ -$ -$  -$  -$  -$              -$  -$  

Retained by DEO for Merit Salaries -$  -$ -$ -$ -$  -$  -$  -$              -$  -$  

Carryforward to PY 24-25 -$  -$ -$ -$ -$  -$  -$  -$              -$  -$  

Carryforward from PY 22-23 -$  42,600$ 108,277$             48,196$           57,470$           6,847$             5,747$             40,658$       -$  124,448$           

     TOTAL 353,364$             42,600$ 108,277$             48,196$           57,470$           6,847$             5,747$             40,658$       -$  124,448$           

% of Total Budgeted Funding Received 27.04% 4.82% 11.09% 11.33% 16.50% 22.42% 14.11% 8.89% #DIV/0! 12.71%

EXPENDITURES

Administrative -$  20,512$  3,350$  4,727$ 5,437$             3,130$              363$  316$  3,356$         -$  9,544$  
   Salaries and  Benefits 45,611$ -$  -$  -$  -$  -$ -$ -$ -$ -$  -$  
   General and Administrative 18,072$             -$  -$  -$  -$  -$ -$ -$ -$ -$  -$  
   Allocated Indirect Costs (63,683)$           24,643$  3,350$  4,727$ 1,306$  3,130$ 363$  316$  3,356$          -$  9,544$  
   Reclassification -$ (4,131)$  -$  -$  4,131$  -$ -$ -$ -$ -$  -$  
   Travel -$ -$  -$  -$  -$  -$ -$ -$ -$ -$  -$  

Program Training -$  189,470$              29,540$ 139,226$             50,751$            29,850$           5,115$              4,722$             31,100$        -$  87,061$             
  WIOA Youth Contracts -$ -$  -$  115,005$  -$  -$ -$ -$ -$ -$  -$  
   Salaries and  Benefits 32,434$             107,858$  12,964$ 2,530$  3,353$ 16,188$  886$ 886$ 20,811$          -$  37,265$             
   Contract Labor -$ 2,718$  318$  -$  6$  3,262$ 3$ 3$ 611$ -$  2,855$
   Internship -$ -$  -$  -$  -$  -$ -$ -$ -$ -$  -$  
   Incentives/Stipends -$ -$  -$  -$  -$  -$ -$ -$ -$ -$  375$  
   Support Services Non-ITA -$ -$  -$  -$  -$  -$ -$ -$ -$ -$  1,596$
   Support Services ITA -$ 905$  -$  -$  -$  -$ -$ -$ -$ -$  -$  
   Training-ITA/OST/TAA -$ 37,784$  9,646$  -$  -$  -$ -$ -$ -$ -$  -$  
   Training-OJT -$ 12,592$  899$  -$  -$  -$ -$ -$ -$ -$  -$  
   Training-Cust./Employed Worker -$ -$  -$  -$  -$  -$ -$ -$ -$ -$  -$  
   WEX/ Internships/ Participant Wages -$ -$  -$  -$  -$  -$ -$ -$ -$ -$  -$  
   Travel 847$  1,142$  286$  616$  418$ 438$  424$  1$  222$             -$  597$  
   One Stop Shared Costs -$ 20,087$ 411$  -$  6,287$  3,908$ 3,143$  3,143$  4,527$           -$  7,490$  
   Other Operating Expenses 8,675$  22,518$  2,809$  17,961$ 7,459$ 3,992$ 419$  481$  2,717$            -$  30,596$             
Allocated Program Indirect (41,956)$            16,235$ 2,207$  3,114$  860$  2,062$  239$  208$ 2,211$            -$  6,287$  
Reclassification -$ (32,369)$ -$  -$  32,369$            -$ -$ -$ -$ -$  -$  

Total  Expenditures 0$  209,982$             32,890$ 143,952$             56,187$            32,980$           5,478$             5,038$            34,456$       -$  96,605$            

Funding Over/(under) expenditures 0$  143,382$              9,710$  (35,676)$             (7,991)$             24,491$            1,369$             709$  6,202$         -$ 27,843$             

YTD % of Budgeted Funds Expended 16.07% 3.72% 14.74% 13.21% 9.47% 17.94% 12.37% 7.54% #DIV/0! 9.87%

25 DVOP22 SNAP 24 LVER 271 RESEAPY 23-24 TOTAL AVAILABLE FUNDING 11 YOUTH10 ADULTINDIRECT 20 WP12 DW 282 TAA 40 WTP
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LWDB 20
Summary of Funding and Expenditures

As of August 31, 2023

PY 23-24 Allocations

PY 23-24Supplemental 

Unrestricted Funds Earned this year
Additional Funds
Retained by DEO for Merit Salaries
Carryforward to PY 24-25
Carryforward from PY 22-23

     TOTAL

 FUNDING DRAWN DOWN YTD

PY 23-24 Allocations

PY 23-24Supplemental 

Unrestricted Funds Earned this year

Additional Funds

Retained by DEO for Merit Salaries

Carryforward to PY 24-25

Carryforward from PY 22-23

     TOTAL

% of Total Budgeted Funding Received

EXPENDITURES

Administrative
   Salaries and  Benefits
   General and Administrative
   Allocated Indirect Costs
   Reclassification 
   Travel

Program Training
  WIOA Youth Contracts
   Salaries and  Benefits 
   Contract Labor 
   Internship
   Incentives/Stipends
   Support Services Non-ITA
   Support Services ITA
   Training-ITA/OST/TAA
   Training-OJT
   Training-Cust./Employed Worker
   WEX/ Internships/ Participant Wages
   Travel
   One Stop Shared Costs
   Other Operating Expenses
Allocated Program Indirect
Reclassification

Total  Expenditures

Funding Over/(under) expenditures

YTD % of Budgeted Funds Expended

PY 23-24 TOTAL AVAILABLE FUNDING 470 Apprent 
Navigator

95 Workforce 
Summit

62,499$             75,000$ -$ 73,283$             104,686$ -$  140,000$           -$  12,024$ -$  

-$  -$  -$ -$ -$  -$  -$  -$  -$  -$  

-$  -$  -$ -$ -$  -$  -$  -$  -$  60,046$
-$  -$  -$ -$ -$  -$  -$  149,230$ -$  -$  
-$  -$  -$ -$ -$  -$  -$  -$  -$  -$  
-$  (42,940)$  (1,189,515)$       -$ -$  (97,043)$  -$  -$  -$  -$  
-$  -$  2,760,541$       -$ -$  -$  -$  -$  -$  -$  

62,499$            32,060$ 1,571,026$      73,283$            104,686$              (97,043)$  140,000$          149,230$              12,024$ 60,046$

 470 Apprent 
Navigator 

 474 Rapid 
Response 
Navigator 

 475 FAWA 
 476 Hope 
Navigator 

 477 Hope 
Training 

 48 F.A.T.E.S. 
 95 Workforce 

Summit 
 792 Youth SOS 

SLC 
 801 VMA   Other Non NFA 

-$  -$ -$  -$  -$ -$ 23,518$            -$ 5,010$  -$

-$  -$ -$  -$  -$ -$ -$ -$ -$ -$

-$  -$ -$  -$  -$ -$ -$ -$ -$ 2,819$  

-$  -$ -$  -$  -$ 156,308$              -$ 88,126$ -$ -$

-$  -$ -$  -$  -$ . -$ -$ -$ -$

-$  -$ -$  -$  -$ -$ -$ -$ -$ -$

-$  -$ 67,351$           -$  -$ -$ -$ -$ -$ -$

-$  -$ 67,351$           -$  -$ 156,308$              23,518$            88,126$ 5,010$  2,819$  

0.00% 0.00% 4.29% 0.00% 0.00% -161.07% 0.00% 59.05% 41.67% 4.70%

43$ 279$  6,210$             -$  -$ 86$  1,758$  3,931$  -$ 643$
-$  -$  -$ -$ -$  -$  -$  -$  -$  -$  
-$  -$  -$ -$ -$  -$  -$  -$  -$  -$  
43$ 279$ 6,210$  -$ -$  86$ 1,758$  3,931$  -$  643$

-$  -$  -$ -$ -$  -$  -$  -$  -$  -$  
-$  -$  -$ -$ -$  -$  -$  -$  -$  -$  

357$ 2,520$  54,236$          -$  -$ 765$  14,555$            33,578$  5,010$  6,160$  
-$  -$  -$ -$ -$  -$  -$  -$  -$  -$  
-$  2,016$  20,451$            -$ -$  346$ -$  3,223$  -$  2,049$  
-$  9$  628$ -$ -$  9$  -$  -$  -$  -$  
-$  -$  -$ -$ -$  -$  -$  -$  -$  -$  
-$  -$  -$ -$ -$  -$  -$  -$  -$  -$  
-$  -$  -$ -$ -$  -$  -$  -$  -$  -$  
-$  -$  -$ -$ -$  100$  -$  -$  -$  -$  
-$  -$  -$ -$ -$  -$  -$  -$  -$  -$  
-$  -$  -$ -$ -$  -$  -$  -$  -$  -$  
-$  -$  -$ -$ -$  -$  -$  -$  -$  -$  
-$  -$  -$ -$ -$  -$  -$  24,790$  -$  -$  
154$  4$  419$  -$ -$  3$  -$  -$  -$  88$
-$  51$ 4,630$             -$ -$  72$  -$  1,689$  -$  1,032$  
175$  256$  24,018$            -$ -$  179$ 13,397$  1,286$  5,010$  2,567$  
28$  184$  4,091$ -$ -$  56$ 1,158$  2,590$  -$  424$

-$  -$  -$ -$ -$  -$  -$  -$  -$  -$  

401$  2,798$ 60,446$          -$  -$ 851$  16,313$             37,509$  5,010$  6,803$  

(401)$  (2,798)$  6,905$            -$  -$ 155,457$ 7,205$              50,617$ -$ (3,984)$  

0.00% 8.73% 3.85% 0.00% 0.00% -0.88% 0.00% 25.14% 41.67% 11.33%

476 Hope 
Navigator

477 Hope 
Training

475 FAWA
474 Rapid 
Response 
Navigator

 Other Non NFA801 VMA
792 Youth SOS 

SLC
48 F.A.T.E.S.
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LWDB 20
Summary of Funding and Expenditures

As of August 31, 2023

PY 23-24 Allocations

PY 23-24Supplemental 

Unrestricted Funds Earned this year
Additional Funds
Retained by DEO for Merit Salaries
Carryforward to PY 24-25
Carryforward from PY 22-23

     TOTAL

 FUNDING DRAWN DOWN YTD

PY 23-24 Allocations

PY 23-24Supplemental 

Unrestricted Funds Earned this year

Additional Funds

Retained by DEO for Merit Salaries

Carryforward to PY 24-25

Carryforward from PY 22-23

     TOTAL

% of Total Budgeted Funding Received

EXPENDITURES

Administrative
   Salaries and  Benefits
   General and Administrative
   Allocated Indirect Costs
   Reclassification 
   Travel

Program Training
  WIOA Youth Contracts
   Salaries and  Benefits 
   Contract Labor 
   Internship
   Incentives/Stipends
   Support Services Non-ITA
   Support Services ITA
   Training-ITA/OST/TAA
   Training-OJT
   Training-Cust./Employed Worker
   WEX/ Internships/ Participant Wages
   Travel
   One Stop Shared Costs
   Other Operating Expenses
Allocated Program Indirect
Reclassification

Total  Expenditures

Funding Over/(under) expenditures

YTD % of Budgeted Funds Expended

PY 23-24 TOTAL AVAILABLE FUNDING

6,125,791$  

164,384$  

60,046$  
149,230$  

(523,974)$  
(3,357,321)$

5,011,013$  

7,629,169$

PY 23-24 Actual PY 23-24 Budget VARIANCE
%

Expended

381,892$  6,125,791$  5,743,899$         6.234%

-$  164,384$  164,384$             0.000%

2,819$ 60,046$  57,227$ 4.695%

244,434$  149,230$  (95,204)$             163.797%

-$  (523,974)$  (523,974)$           

-$  (3,357,321)$ (3,357,321)$        

501,594$ 5,011,013$  4,509,419$         10.010%

1,130,740$  7,629,169$ 6,498,429$        14.821%

14.82%

PY 23-24 Actual PY 23-24 Budget VARIANCE
%

Expended

63,683$ 603,121$ 539,437$            10.56%
45,611$  515,350$  469,739$             8.85%
18,072$ 86,486$  68,414$ 20.90%

(0)$  1,284$ 1,284$
-$ -$ -$
-$ -$ -$

684,016$ 7,132,425$ 6,448,409$        9.6%
115,005$ 800,000$ 684,995$             14.4%

263,260$  3,334,621$  3,071,361$            7.9%
10,421$  46,903$ 36,482$ 22.2%

-$ -$ -$
375$  17,126$ 16,751$ 2.2%

1,596$ 11,759$ 10,163$  13.6%
1,005$  161,500$ 160,495$  0.6%

47,430$  668,415$  620,985$            7.1%
13,491$ 670,424$ 656,933$             2.0%

-$ 78,000$  78,000$  0.0%
24,790$ 99,226$  74,436$  25.0%
5,659$ 26,215$  20,556$  21.6%

56,470$ 458,387$ 401,918$  12.3%
144,515$  760,393$ 615,879$  19.0%

0$  (544)$  -$
-$ -$ -$

747,699$ 7,735,546$  6,987,847$         9.7%

383,041$  

9.80%

YEAR TO DATE TOTALS
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Agenda Item 6cii 

AGENDA ITEM SUMMARY 

Title

Strategic Goal 

Policy/Plan/Law 

Action Required 

Background

Staff 
Recommendation 

Supporting Materials 

Board Staff

Internal Control Questionnaire (ICQ) for PY 2023-2024

Optimal Use of Resources 

Workforce Innovation & Opportunity Act: Role of LWDB’s 

Review and Approve Internal Control Questionnaire (ICQ) 
For PY 2023-20234

The Internal Control Questionnaire (ICQ) has been developed by 
the Department of Commerce (FLORIDACOMMERCE) as a self-
assessment tool for the agency’s sub recipients to help 
evaluate whether a system of sound internal control exists within 
their organization. An effective system of internal control provides 
reasonable assurance that management’s goals are being 
properly pursued. Each organization’s management team sets 
the tone and has ultimate responsibility for a strong system of 
internal controls. 

The ICQ is submitted to FLORIDACOMMERCE by the 
President/CEO of the organization. Responses should reflect 
the entity’s management team’s knowledge and perspective of 
the controls in place as of the time the questionnaire is completed. 

Review and Approve Internal Control Questionnaire (ICQ) for PY 
2023-2024 

Completed Internal Control Questionnaire (ICQ) for PY 2023-2024 

Brian Bauer 
President/CEO 
bbauer@careersourcerc.com 
866-482-4473 ext. 418

collaborate. 
innovate. 

lead. 
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107 East Madison Street 
Caldwell Building 

Tallahassee, Florida 32399 
www.floridajobs.org 

2023-2024 Internal Control  
Questionnaire and Assessment 

Bureau of Financial Monitoring and Accountability 
Florida Department of Commerce 

September 25, 2023 
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OVERVIEW 
Introduction and Purpose 
The Internal Control Questionnaire and Assessment (ICQ) was developed by the Florida Department of 

Commerce (FloridaCommerce), Bureau of Financial Monitoring and Accountability, as a self-assessment 

tool to help evaluate whether a system of sound internal control exists within the Local Workforce 

Development Board (LWDB).  An effective system of internal control provides reasonable assurance that 

management’s goals are being properly pursued.  Each LWDB’s management team sets the tone and has 

ultimate responsibility for a strong system of internal control.   

The self-assessment ratings and responses should reflect the controls in place or identify areas where 

additional or compensating controls could be enhanced.  When the questionnaire and the certification are 

complete, LWDB’s submit them to FloridaCommerce by uploading to SharePoint.   

Definition and Objectives of Internal Control 
Internal control is a process, effected by an entity’s board of directors, management, and other personnel, 

designed to provide "reasonable assurance" regarding the achievement of objectives in the following 

categories: 

• Effectiveness and efficiency of operations

• Reliability of financial reporting

• Compliance with applicable laws and regulations

The concept of reasonable assurance implies the internal control system for any entity will offer a 

reasonable level of assurance that operating objectives can be achieved. 

Need for Internal Control 

Internal control helps to ensure the direction, policies, procedures, and practices designed and approved by 

management and the governing board are put in place and are functioning as designed/desired.  Internal 

control should be designed to achieve the objectives and adequately safeguard assets from loss or 

unauthorized use or disposition, and to provide assurance that assets are used solely for authorized purposes 

in compliance with federal and state laws, regulations, and program compliance requirements.  Additionally, 

Title 2, Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 

Federal Awards, § 200.303 Internal controls, states: 
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The non-federal entity must: 

(a) Establish and maintain effective internal control over the federal award that provides reasonable

assurance that the non-federal entity is managing the federal award in compliance with Federal

statutes, regulations, and the terms and conditions of the federal award. These internal controls

should be in compliance with guidance in “Standards for Internal Control in the Federal

Government” issued by the Comptroller General of the United States and the “Internal Control

Integrated Framework”, issued by the Committee of Sponsoring Organizations of the Treadway

Commission (COSO).

(b) Comply with federal statutes, regulations, and the terms and conditions of the federal awards.

(c) Evaluate and monitor the non-federal entity's compliance with statutes, regulations, and the

terms and conditions of federal awards.

(d) Take prompt action when instances of noncompliance are identified, including noncompliance

identified in audit findings.

(e) Take reasonable measures to safeguard protected personally identifiable information and other

information the federal awarding agency or pass-through entity designates as sensitive, or the

non-federal entity considers sensitive consistent with applicable federal, state, and local laws

regarding privacy and obligations of confidentiality.

What Internal Control Cannot Do 

As important as an internal control system is to an organization, an effective system will not guarantee an 

organization’s success.  Effective internal control can keep the right people, such as management and the 

governing board members, informed about the organization’s operations and progress toward goals and 

objectives.  However, this control cannot protect against economic downturns or make an understaffed 

entity operate at full capacity.  Internal control can only provide reasonable, but not absolute, assurance the 

entity’s objectives can be met.  Due to limitations inherent to all internal control systems, breakdowns in the 

internal control system may be caused by a simple error or mistake, or by faulty judgments made at any level 

of management.  In addition, control may be circumvented by collusion or by management override.  The 

design of the internal control system is dependent upon the resources available, which means there must be 

a cost-benefit analysis performed as part of designing the internal control system.   

Five Components of Internal Control 

• Control Environment – is the set of standards, processes, and structures that provide the basis for

carrying out internal control across the organization.  The board of directors and senior
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management establish the tone at the top regarding the importance of internal control and expected 

standards of conduct. 

• Risk Assessment – involves a dynamic and iterative process for identifying and analyzing risks to

achieving the entity’s objectives, forming a basis for determining how risks should be managed.

Management considers possible changes in the external environment and within its own business

model that may impede its ability to achieve objectives.

• Control Activities – are the actions established by policies and procedures to help ensure that

management directives mitigate risks so the achievement of objectives are carried out.  Control

activities are performed at all levels of the entity and at various stages within business processes, and

over the technology environment.

• Information and Communication – are necessary for the entity to carry out internal control

responsibilities in support of achieving its objectives.  Communication occurs both internally and

externally and provides the organization with the information needed to carry out day-to-day

internal control activities.  Communication enables personnel to understand internal control

responsibilities and their importance to the achievement of objectives.

• Monitoring – are ongoing evaluations, separate evaluations, or some combination of the two used

to ascertain whether the components of internal controls, including controls to affect the principles

within each component, are present and functioning.  Findings are evaluated and deficiencies are

communicated in a timely manner, with serious matters reported to senior management and to the

board of directors.

Makeup of the ICQ 
Subsequent sections of this document emphasize the “17 Principles” of internal control developed by the 

COSO and presented in the Internal Controls – Integrated Framework.  The five components of internal 

control listed above are fundamentally the same as the five standards of internal control and reflect the same 

concepts as the “Standards for Internal Control in the Federal Government.”   

The principles are reflected in groupings of questions related to major areas of control focus within the 

organization. Each question represents an element or characteristic of control that is or can be used to 

promote the assurance that operations are executed as management intended.   

It should be noted that entities may have adequate internal control even though some or all of the listed 

characteristics are not present.  Entities could have other appropriate internal control operating effectively 

that are not included here.  The entity will need to exercise judgment in determining the most appropriate 
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and cost effective internal control in any given environment or circumstance to provide reasonable 

assurance for compliance with federal program requirements. 

Completing the Questionnaire 
On a scale of 1 to 5, with “1” indicating the area of greatest need for improvements in internal control and 

“5” indicating that a very strong internal control exists, select the number that best describes your current 

operating environment.  Please provide details in the comments/explanations column for each statement 

with a score of 1 or 2.   For questions requiring a narrative, please provide in the 

comments/explanations column.  

Certification of Self-Assessment of Internal Controls 
Attachment A, includes a certification which should be completed and signed by the LWDB Executive 

Director, reviewed, and signed by the LWDB Chair or their designee, and uploaded to SharePoint. 
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CONTROL ENVIRONMENT
Self-Assessment of Policies, 
Procedures, and Processes 

Weak          Strong 
1 2 3 4 5 Comments/Explanations 

Principle 1. The organization demonstrates a commitment to integrity and ethical values. 

1. The LWDB’s management and board of directors’ commitment to 
integrity and ethical behavior is consistently and effectively communicated 
throughout the LWDB, both in words and deeds.  

2. The LWDB has a code of conduct and/or ethics policy that is periodically 
updated and has been communicated to all staff, board members, and 
contracted service providers.    

3. When the LWDB hires employees from outside of the organization the 
person is trained or made aware of the importance of high ethical 
standards and sound internal control. 

4. The LWDB management has processes in place to evaluate the 
performance of staff and contracted service providers against the expected 
standards of conduct.  

Principle 2. The board of directors demonstrates independence from management and exercises 
oversight of the development and performance of internal controls. 

5. The board of directors define, maintain, and periodically evaluate the skills 
and expertise needed among its members to enable them to question and 
scrutinize management’s activities and present alternate views, and act 
when faced with obvious or suspected wrongdoing. 

6. The board of directors oversees the LWDB’s design, implementation, and 
operation of the organizational structure so the board of directors can 
fulfil its responsibilities. 

7. The board of directors and/or audit committee maintains a direct line of 
communication with the LDWB’s external auditors and internal monitors. 

8. The board of directors establishes the expectations and evaluates the 
performance of the chief executive officer or equivalent role.   
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Principle 3.  Management establishes, with LDWB oversight, organizational structure, reporting lines, 
and appropriate authorities and responsibilities in the pursuit of objectives. 
9. Management periodically reviews and modifies the organizational structure 

of the LWDB in light of anticipated changing conditions or revised 
priorities.  
Please provide the date of last review.  

10. Specific lines of authority and responsibility are established to ensure 
compliance with federal and state laws and regulations and a proper 
segregation of duties.  

11. The LWDB management maintains documentation of controls, including 
changes to controls, to meet operational needs and retain organizational 
knowledge. 

Principle 4.  The organization demonstrates a commitment to attract, develop, and retain competent 
individuals in alignment with objectives. 
12. The LWDB’s recruitment processes are centered on competencies 

necessary for success in the proposed role.  
13. The LWDB provides training opportunities or continuing education to 

develop and retain sufficient and competent personnel. Training includes a 
focus on managing awards in compliance with federal and state statutes, 
regulations, and the terms and conditions of the award.   

14. The LWDB has succession plans for senior management positions and 
contingency plans for assignments of responsibilities important for internal 
control. 

Principle 5.  The organization evaluates performance and holds individuals accountable for their internal 
control responsibilities in the pursuit of objectives. 
15. Job descriptions include appropriate knowledge and skill requirements for 

all employees. Components of performance expectations are consistent 
with federal and state requirements applicable to each position. For all 
employees, the LWDB regularly evaluates performance and shares the 
results with the employee. 
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16. The LWDB has mechanisms in place to ensure that all required 
information is timely published to the LWDB’s website in a manner easily 
accessed by the public in compliance with laws, regulations, and provisions 
of grant agreements. 

17. The LWDB’s management structure and tone at the top helps establish 
and enforce individual accountability for performance of internal control 
responsibilities.   

18. The LWDB has policies, processes and controls in place to evaluate 
performance and promote accountability of contracted service providers 
(and other business partners) and their internal control responsibilities.  

RISK ASSESSMENT 
Self-Assessment of Policies, 
Procedures, and Processes 

Weak Strong  

1 2 3 4 5 Comments/Explanations 
Principle 6.  The organization defines objectives clearly to enable the identification of risks and define 
risks tolerances. 
19. Management establishes a materiality threshold for each of its major 

objectives and identifies risk at each location where the LWDB conducts 
activities.  

20. Management uses operational objectives as a basis for allocating the 
resources needed to achieve desired operational and financial performance. 

21. The LWDB sets entity-wide financial reporting controls and assesses the 
risks that those controls will not prevent material misstatements, errors, or 
omissions in the financial statements. Financial reporting controls are 
consistent with the requirements of federal awards.  

Principle 7.  The organization identifies risks to the achievement of its objectives across the organization 
and analyzes risks as a basis for determining how the risks should be managed. 
22. Management ensures that risk identification and analysis consider internal 

and external factors and their potential impact on the achievement of 
objectives.    
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RISK ASSESSMENT 
Self-Assessment of Policies, 
Procedures, and Processes 

Weak Strong  

1 2 3 4 5 Comments/Explanations 
23. The LWDB adequately and effectively manages risks to the organization 

and has designed internal controls in order to mitigate the known risks.  
What new controls, if any, have been implemented since the prior 
year and which organizational risks do they mitigate?   

24. The LWDB’s risk identification/assessment is broad and includes both 
internal and external business partners and contracted service providers. 

Principle 8.  The organization considers the potential for fraud in assessing risks to the achievement of 
objectives. 
25. The LWDB periodically performs an assessment of each of its operating 

locations’ exposure to fraudulent activity and how the operations could be 
impacted.  

26. The LWDB’s assessment of fraud risks considers opportunities for: 
• unauthorized acquisition, use and disposal of assets;
• altering accounting and reporting records;
• corruption such as bribery or other illegal acts; and
• other forms of misconduct, such as waste and abuse.

Provide a narrative of the system/process for safeguarding cash on 
hand, such as prepaid program items (i.e. gas cards, Visa cards) 
against unauthorized use/distribution.    
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Principle 9.  The organization identifies, assesses, and responds to changes that could significantly 
impact the system of internal control. 
27. The LWDB has mechanisms in place to identify and react to significant 

changes presented by internal conditions including the LWDB’s programs 
or activities, oversight structure, organizational structure, personnel, and 
technology that could affect the achievement of objectives. 

28. The LWDB has mechanisms in place to identify and react to significant 
changes presented by external conditions including governmental, 
economic, technological, legal, regulatory, and physical environments that 
could affect the achievement of objectives. 

29. Considering significant changes affecting the LWDB, existing controls have 
been identified and revised to mitigate risks.    

CONTROL ACTIVITIES 
Self-Assessment of Policies, 
Procedures, and Processes 

Weak Strong  

1 2 3 4 5 Comments/Explanations 
Principle 10.  The organization selects and develops control activities that contribute to the mitigation of 
risks to the achievement of objectives to acceptable levels. 
30. The LWDB has a written business continuity plan which includes 

contingencies for business processes, assets, human resources, and 
business partners, and is periodically evaluated and updated to ensure 
continuity of operations to achieve program objectives. 

31. Controls employed by the LWDB include authorizations, approvals, 
comparisons, physical counts, reconciliations, supervisory controls, and 
ensure allowable use of funds. 
What type of training is provided to program and administration 
staff to ensure the allowable use of grant funds? 
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Principle 11.  The organization selects and develops general control activities over technology to support 
the achievement of objectives. 
32. The LWDB periodically (e.g., quarterly, semiannually) reviews system 

privileges and access controls to the different applications and databases 
within the IT infrastructure to determine whether system privileges and 
access controls are appropriate.  

33. Management selects and develops control activities that are designed and 
implemented to restrict technology access rights to authorized users 
commensurate with their job responsibilities and to protect the 
organization’s assets from external threats.     

34. Management has identified the appropriate technology controls that 
address the risks of using applications hosted by third parties. 

35. The LWDB has considered the protection of personally identifiable 
information (PII), as defined in section 501.171(1)(g)1, F.S., of its 
employees, participants/clients and vendors, and have designed and 
implemented policies that mitigate the associated risks.    

36. The LWDB has established organizational processes and procedures to 
address cybersecurity risks to its critical information infrastructure. 
(Reference: National Institute of Standards and Technology (NIST) 
Cybersecurity Framework) 
What measures are being taken to address the risk of cybersecurity 
in the organization?   
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Principle 12.  The organization deploys control activities through policies that establish what is expected 
and procedures that put policies into action. 
37. The LWDB has policies and procedures addressing proper segregation of 

duties between the authorization, custody, and recordkeeping for the 
following tasks, if applicable: Prepaid Program Items (Participant Support 
Costs), Cash/Receivables, Equipment, Payables/Disbursements, 
Procurement/Contracting, and Payroll/Human Resources.  

38. The LWDB has written procedures that minimize the time elapsing 
between the receipt of advanced funds and disbursement of funds as 
required by 2 CFR 200.305(b)(1). 

39. The LWDB has processes to ensure the timely submission of required 
reporting (i.e., financial reports, performance reports, audit reports, 
internal monitoring reviews, or timely resolution of audit findings). 

40. The LWDB has a records retention policy and has implemented internal 
controls to ensure all records are retained, safeguarded, and accessible, 
demonstrating compliance with laws, regulations, and provisions of 
contracts and grant agreements. 

41. LWDB periodically reviews policies, procedures, and related control 
activities for continued relevance and effectiveness. Changes may occur in 
personnel, operational processes, information technology, or governmental 
regulations.  
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INFORMATION AND COMMUNICATION 
Self-Assessment of Policies, 
Procedures, and Processes 

Weak Strong  

1 2 3 4 5 Comments/Explanations 
Principle 13.  The organization obtains or generates and uses relevant, quality information to support the 
functioning of internal control. 
42. Federal, state, or grant program rules or regulations are reviewed by one 

or more of the following: governing board, audit, finance or other type 
committee.   
How often are these reviewed? 

43. The LWDB considers both internal and external sources of data when 
identifying relevant information to use in the operation of internal 
control. 

44. The LWDB has controls in place to ensure costs are accurately recorded 
and allocated to the benefiting federal/state fund or grant.  

Principle 14.  The organization internally communicates quality information, including objectives and 
responsibilities for internal control, necessary to support the functioning of internal control. 
45. Communication exists between personnel, management, and the board 

of directors so that quality information is obtained to help management 
achieve the LWDB’s objectives. 

46. There is a process to quickly disseminate critical information throughout 
the LWDB when necessary.  
Provide a description of the dissemination process. 

47. Management has a process for the development, approval and 
implementation of policy updates and communicates those updates to 
staff.  
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Principle 15.  The organization communicates with external parties regarding matters affecting the 
functioning of internal controls. 
48. The LWDB has a means for anyone to report suspected improprieties 

regarding fraud; errors in financial reporting, procurement, and 
contracting; improper use or disposition of equipment; and 
misrepresentation or false statements. 
Describe the process of how someone could report improprieties.  
Who receives/processes/investigates, etc.? 

49. The LWDB has processes in place to communicate relevant and timely 
information to external parties. 

50. The LWDB has processes in place to communicate the results of reports 
provided by the following external parties: Independent Auditor, 
FloridaCommerce Bureau of Financial Monitoring and Accountability, 
FloridaCommerce Bureau of One-Stop and Program Support, 
FloridaCommerce Office of Inspector General, Florida Auditor General, 
and federal awarding agencies (U.S. Department of Labor, U.S. 
Department of Health and Human Services, and U.S. Department of 
Agriculture to the Board of Directors). 

MONITORING ACTIVITIES 
Self-Assessment of Policies, 
Procedures, and Processes 

Weak  Strong  

1 2 3 4 5 Comments/Explanations 
Principle 16.  The organization selects, develops, and performs ongoing and/or separate evaluations to 
ascertain whether the components of internal controls are present and functioning. 

51. The LWDB periodically evaluates its business processes such as cash 
management, comparison of budget to actual results, repayment or 
reprogramming of interest earnings, draw down of funds, procurement, 
and contracting activities. 
Describe the process of how funding decisions are determined.  
What is the criteria, who initiates/approves, etc.? 
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MONITORING ACTIVITIES 
Self-Assessment of Policies, 
Procedures, and Processes 

Weak  Strong  

1 2 3 4 5 Comments/Explanations 
52. The LWDB considers the level of staffing, training and skills of people 

performing the monitoring given the environment and monitoring 
activities which include observations, inquiries and inspection of source 
documents. 

53. LWDB management periodically visits all career center locations in its 
local area (including subrecipients) to ensure the policies and procedures 
are being followed and functioning as intended.   
When was the most recent visit performed, by whom, and who were 
the results communicated to?   

Principle 17.  The organization evaluates and communicates internal control deficiencies in a timely manner 
to those parties responsible for taking corrective action, including senior management and the board of 
directors, as appropriate. 
54. The LWDB management takes adequate and timely actions to correct 

deficiencies identified by the external auditors, financial and programmatic 
monitoring, or internal reviews.   

55. The LWDB monitors all subrecipients to ensure that federal funds 
provided are expended only for allowable activities, goods, and services 
and communicates the monitoring results to the board of directors. 
Are subrecipient monitoring activities outsourced to a third party?  If 
so, provide the name of the party that performs the subrecipient 
monitoring activities. 
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ATTACHMENT A 

Florida Department of Commerce 
Certification of Self-Assessment of Internal Controls 

Local Workforce Development Board Number: 

To be completed by the Executive Director: 

A self-assessment of internal control has been conducted for the 2023-2024 fiscal monitoring period. As 
part of this self-assessment, the Internal Control Questionnaire developed by the Florida Department of 
Commerce has been completed and is available for review.  

Signature: ____________________________ 

Printed Name:    

Title:    

Date:    

To be completed by the Board Chairperson or their designee: 

I have reviewed the self-assessment of internal control that was conducted for the 2023-2024 fiscal 
monitoring period. 

Signature: ____________________________ 

Printed Name:    

Title:    

Date:    

Please scan and upload to SharePoint an executed copy of this certification on or before October 25, 2023.  
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AGENDA ITEM SUMMARY 

Title

Strategic Plans/Goals

Policy/Plan/Law

Action Requested

Background

Staff  
Recommendations

Supporting Material 

Board Staff 

Review and Approve Supplemental Nutrition Assistance Program 
(SNAP) - Requirements Policy Revisions

Optimal Use of Resources

Person Responsibility and Work Opportunity Reconciliation Act of 1996 
and the SNAP Employment and Training (E&T) Florida State Plan

Review and Approve Revisions to the SNAP Program - Requirements 
Policy

SNAP E&T Program is a mandatory program designed to assist Able-
Bodied Adults Without Dependents (ABAWDs) gain skills, training, or 
work experience to increase their ability to move directly into 
employment.  

The Fiscal Responsibility Act of 2023 expanded the age requirement of 
ABAWDs subject to mandatory work requirements.  The local policy was 
updated to reflect the extension of the maximum age requirement from 
age 49 to age 59.

Review and Approve the Supplemental Nutrition Assistance Program 
(SNAP) Requirements Policy Revisions

Supp lemental Nutrition Assistance (SNAP) Program Requirements Policy 
Revisions 

Brian Bauer
President/CEO
bbauer@careersourcerc.com  
(866) 482-4473 ext.418
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SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM 
PROGRAM REQUIREMENTS POLICY 

ORIGINAL APPROVAL DATE: 3/9/2016 
REVISION DATE: 

07/01/20239/27/2023 

An equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities. All voice telephone numbers may be reached by persons using 
TTY/TDD equipment via the Florida Relay Service at 711. 

6 Item - SNAP-Program Requirements Policy-
OctoberApril  2023 Page 1 of 2 

PURPOSE 
The purpose of this policy is to provide guidance to CareerSource Research Coast (CSRC) in operating the 
Supplemental Nutrition Assistance Program (SNAP) in accordance with the Personal Responsibility and 
Work Opportunity Reconciliation Act of 1996 and the SNAP Employment and Training (E&T) Florida State 
Plan. 

REFERENCES 
Personal Responsibility and Work Opportunity Reconciliation Act of 1996 and the SNAP Employment and 
Training Florida State Plan. 

BACKGROUND 
The SNAP E&T Program is funded by the United States Department of Agriculture’s Food and Nutrition 
Services.  Florida’s SNAP E&T Program is designed to assist eligible SNAP E&T participants obtain skills 
through education, training, or work experience to increase the skills necessary for self-sufficient 
employment.  FLORIDACOMMERCE, in partnership with the Local Workforce Development Boards, is 
responsible for the administration of the SNAP E&T Program. 

A SNAP participant is an Able-Bodied Adult Without Dependents who is required to participate in work 
activities to maintain eligibility for assistance.  An ABAWD is an individual who meets the following criteria: 

 Is between ages 18-4959
 Is not in school at least half-time
 Does not work at least 20 hours per week
 Does not earn at least $217.50 per week
 Does not have a documented medical limitation
 Does not meet other criteria, outlined by federal regulations, preventing them from working

LOCAL POLICY 
PROGRAM OPERATION: 
CSRC will operate a mandatory SNAP program with designated Career Planners who will provide services 
from each CSRC Career Center throughout Local Workforce Development Area (LWDA) 20.  Services will 
be provided to Able Bodied Adults without Dependents (ABAWDs), also known as SNAP participants, who 
are referred by the Florida Department of Children and Families (DCF) for participation. 

INITIAL ENGAGEMENT: 
Once FLORIDACOMMERCE receives the ABAWD referral from Florida’s Department of Children and 
Families, an initial engagement letter (Employment & Training Referral) is mailed to the participant.  The 
ABAWD has seven days from the letter’s mail date to register on the One Stop Service Tracking (OSST) 
system, complete an online orientation/assessment, and schedule an initial appointment via the online 
calendar embedded within the OSST website.  Initial appointments are offered on designated days/times at 
each Career Center. Prior to the individual initial appointments, the Career Planner will conduct a group 
orientation tailored to the local service delivery method. 
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SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM 
PROGRAM REQUIREMENTS POLICY 

ORIGINAL APPROVAL DATE: 3/9/2016 
REVISION DATE: 

07/01/20239/27/2023 

An equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities. All voice telephone numbers may be reached by persons using 
TTY/TDD equipment via the Florida Relay Service at 711. 

6 Item - SNAP-Program Requirements Policy-
OctoberApril  2023 Page 2 of 2 

PROGRAM ACTIVITIES: 
CSRC assigns program activities to SNAP participants in accordance with the SNAP E&T Florida State Plan. 
CSRC offers the following program activities: Job Search, Job Search Training, Education, Vocational 
Training, and Work Experience. 

All program activities follow the guidance of the SNAP E&T State Plan.  Clarification for the Education and 
Vocational Training activity is provided in this policy. 

Education and Vocational Training 
Tuition assistance for the GED program and English as a Second Language (ESL/ESOL) program may be 
provided to SNAP participants who demonstrate the need.  The education program costs must be 
associated with SNAP E&T Program engagement.  Tuition assistance will only be provided to SNAP 
participants in compliance with the program. 

Participants attending classroom training under this program activity may be eligible to receive one hour of 
study time for each hour of class attendance completed on his/her weekly time sheet. 

Communication 
Florida Job Connect provides SNAP participants with the opportunity to opt into receiving online 
communication.  FLORIDACOMMERCE has authorized the use of online communication through Florida 
Job Connect with participants who have selected this option.  When participants elect to receive online 
communication, they are notified that failure to log in and review their correspondence could result in 
a loss of benefits from DCF. 

As virtual appointments are offered as an option to participants, digital signatures will be accepted from 
both the Career Planner and the participant. 
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SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM 
PROGRAM REQUIREMENTS POLICY 

ORIGINAL APPROVAL DATE: 3/9/2016 
REVISION DATE: 9/27/2023 

BOARD EFFECTIVE DATE: 10/25/2023 

An equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities. All voice telephone numbers may be reached by persons using 
TTY/TDD equipment via the Florida Relay Service at 711. 

SNAP-Program Requirements Policy-October 2023 
Page 1 of 2 

PURPOSE 
The purpose of this policy is to provide guidance to CareerSource Research Coast (CSRC) in operating the 
Supplemental Nutrition Assistance Program (SNAP) in accordance with the Personal Responsibility and 
Work Opportunity Reconciliation Act of 1996 and the SNAP Employment and Training (E&T) Florida State 
Plan. 

REFERENCES 
Personal Responsibility and Work Opportunity Reconciliation Act of 1996 and the SNAP Employment and 
Training Florida State Plan. 

BACKGROUND 
The SNAP E&T Program is funded by the United States Department of Agriculture’s Food and Nutrition 
Services.  Florida’s SNAP E&T Program is designed to assist eligible SNAP E&T participants obtain skills 
through education, training, or work experience to increase the skills necessary for self-sufficient 
employment.  FLORIDACOMMERCE, in partnership with the Local Workforce Development Boards, is 
responsible for the administration of the SNAP E&T Program. 

A SNAP participant is an Able-Bodied Adult Without Dependents who is required to participate in work 
activities to maintain eligibility for assistance.  An ABAWD is an individual who meets the following criteria: 

• Is between ages 18-59
• Is not in school at least half-time
• Does not work at least 20 hours per week
• Does not earn at least $217.50 per week
• Does not have a documented medical limitation
• Does not meet other criteria, outlined by federal regulations, preventing them from working

LOCAL POLICY 
PROGRAM OPERATION: 
CSRC will operate a mandatory SNAP program with designated Career Planners who will provide services 
from each CSRC Career Center throughout Local Workforce Development Area (LWDA) 20.  Services will 
be provided to Able Bodied Adults without Dependents (ABAWDs), also known as SNAP participants, who 
are referred by the Florida Department of Children and Families (DCF) for participation. 

INITIAL ENGAGEMENT: 
Once FLORIDACOMMERCE receives the ABAWD referral from Florida’s Department of Children and 
Families, an initial engagement letter (Employment & Training Referral) is mailed to the participant.  The 
ABAWD has seven days from the letter’s mail date to register on the One Stop Service Tracking (OSST) 
system, complete an online orientation/assessment, and schedule an initial appointment via the online 
calendar embedded within the OSST website.  Initial appointments are offered on designated days/times at 
each Career Center. Prior to the individual initial appointments, the Career Planner will conduct a group 
orientation tailored to the local service delivery method. 
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SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM 
PROGRAM REQUIREMENTS POLICY 

ORIGINAL APPROVAL DATE: 3/9/2016 
REVISION DATE: 9/27/2023 

BOARD EFFECTIVE DATE: 10/25/2023 

An equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities. All voice telephone numbers may be reached by persons using 
TTY/TDD equipment via the Florida Relay Service at 711. 

SNAP-Program Requirements Policy-October 2023 
Page 2 of 2 

PROGRAM ACTIVITIES: 
CSRC assigns program activities to SNAP participants in accordance with the SNAP E&T Florida State Plan. 
CSRC offers the following program activities: Job Search, Job Search Training, Education, Vocational 
Training, and Work Experience. 

All program activities follow the guidance of the SNAP E&T State Plan.  Clarification for the Education and 
Vocational Training activity is provided in this policy. 

Education and Vocational Training 
Tuition assistance for the GED program and English as a Second Language (ESL/ESOL) program may be 
provided to SNAP participants who demonstrate the need.  The education program costs must be 
associated with SNAP E&T Program engagement.  Tuition assistance will only be provided to SNAP 
participants in compliance with the program. 

Participants attending classroom training under this program activity may be eligible to receive one hour of 
study time for each hour of class attendance completed on his/her weekly time sheet. 

Communication 
Florida Job Connect provides SNAP participants with the opportunity to opt into receiving online 
communication.  FLORIDACOMMERCE has authorized the use of online communication through Florida 
Job Connect with participants who have selected this option.  When participants elect to receive online 
communication, they are notified that failure to log in and review their correspondence could result in 
a loss of benefits from DCF. 

As virtual appointments are offered as an option to participants, digital signatures will be accepted from 
both the Career Planner and the participant. 
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Title 

Strategic Plans/Goals 

Policy/Plan/Law 

Action Requested 

Background 

Staff 
Recommendations 

Supporting Material 

Board Staff 

Agenda Item 7  
AGENDA ITEM SUMMARY 

Department of Commerce (FLORIDACOMMERCE) - Prior Approval 
Transfer Request Form - WIOA Adult and Dislocated Worker (DW) 
Programs from July 1, 2023 - June 30, 2024

Operational Intelligence 

CareerSource Florida Administrative Policy Number 118 

Review and Approve the FLORIDACOMMERCE -  Prior Approval Transfer 
Request Form - WIOA Adult and Dislocated Worker (DW) Programs from July 
1, 2023 - June 30, 2024

FLORIDACOMMERCE  and  the  State Workforce Development Board 
will continue to grant the authority, on behalf of the Governor, to 
allow Local Workforce Development Boards to transfer up to an 
including 100 percent of the funds allocated to local areas for adult 
activities for expenditure on dislocated worker activities, and up to 100 
percent of funds allocated to local areas for dislocated worker 
activities for expenditures on adult activities. Local Workforce 
Development Boards are required to ensure any transfer of funds 
between WIOA programs complies with federal law and to record and 
document their use and application of local funds. 

Review and Approve FLORIDACOMMERCE - Prior Approval Transfer 
Request Form - WIOA Adult and Dislocated Worker (DW) Programs from 
July 1, 2023 - June 30, 2024

FLORIDACOMMERCE - Prior Approval Transfer Request Form - 
WIOA Adult 2023 and Dislocated Worker (DW) 2023 funding for 
Programs from July 1, 2023 - June 30, 2024

Brian Bauer 
President/CEO 
bbauer@careersourcerc.com 
(866) 482-4473 ext. 418
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innovate. 

lead. 
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LWDB Number and Name (Requestor): LWDB 20 CareerSource Research Coast

Name / Title of Requestor Representative: Brian Bauer, President/CEO

Program 
Year Program Total Award Amount

Amount of Adult Requested 
to be Spent on DW

Percentage of Adult 
Requested to be Spent on 

DW

Amount of DW 
Requested to be Spent 

on Adult

Percentage of DW 
Requested to be Spent on 

Adult

2023 DLW 933,262.00 0.00 0 645,150.00 69%

Adult and Dislocated Worker Transfer Request

Florida Commerce

From July 1, 2023 through June 30, 2024
Prior Approval Transfer Request Form -  WIOA Adult and Dislocated Worker (DW) Programs

COMPLETE THE BELOW SECTIONS FOR REQUESTS THAT EXCEED 25% OF THE PROGRAM'S ANNUAL ALLOCATION

Current labor market conditions have led to a decrease in Dislocated worker partipation, and there is still a greater need for WIOA Adult participant funding for training, staff, and 
operating expenditures.  

LWDB20 WIOA DW 2023 funding transfer to WIOA Adult 2023 in the amount stated would allow for an estimated 154 additional WIOA Adult participants to be served in PY23-24.  
The resulting  WIOA DW 23 funding will serve approximately 48 DW participants.  Based on the prior 3 years average DW participant count, The remaining funding would serve an 
additional 38 participants, which is a 300% increase in DW participant count.

Reason for requesting the use of one program's funding for the other (e.g. anticipated depletion of current funds, changes in labor market conditions, etc.):

LWDB 20  anticipates to fully expend the WIOA Adult - 2023  funding prior June 2024 and requests the ability to utilize $645,150 of WIOA DLW - 2023 funding to be spent on PY23-
24 WIOA Adult expenditures.

A description of outreach/marketing activities conducted to ensure underserved populations were aware of available services:

Website, social media such as Facebook, Instagram, Linkedin and Radio advertising, job fairs, flyers and print advertising.

Labor market conditions contributing to the need for the transfer:

The number of participants originally planned to be served by the base allocation compared to the estimated number of participants expected to be served after funds are 
transferred.

REVISED August 2021
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COMPLETE THE BELOW CERTIFICATION FOR REQUESTS THAT EXCEED 25% OF THE PROGRAM'S ANNUAL ALLOCATION

I certify the following:

1. When transferring from Adult to Dislocated Worker - The LWDB has sufficient funds to serve the WIOA Adult priority populations.
2. When transferring from Dislocated Worker to Adult - The LWDB has sufficient Dislocated Worker funds to serve dislocated workers in the local area; there are no pending layoffs 
that may impact the need for dislocated workers in the local area.
3. The full board voted to approve this request to transfer funds and a copy of the LWDB's meeting minutes are included with this request.

I certifiy the above information is true and correct.

__________________________________________________ __________________________________________________                     _________________________
Signature of Board Chair Print Name    Date

REVISED August 2021
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Agenda Item 8  
AGENDA ITEM SUMMARY 

Title 

Strategic Goal

Policy/Plan/Law 

Action Required 

Background

Staff 
Recommendation 

Supporting Materials

Board Staff 

Local Targeted Occupations List (LTOL) for 2nd Quarter of PY 2023-2024 

Strong Advancement of Existing and Emerging Local Targeted Industry 
Clusters 

Workforce Innovation & Opportunity Act 

Review and Approve the LTOL for the 2nd Quarter of PY 2023-2024

The Department of Commerce (FLORIDACOMMERCE) Bureau of 
Labor Market Statistics (LMS) has published the 2023-2024 
Statewide Targeted Occupations List on the DEO website. The 
Statewide Demand Occupations list identifies the labor market needs 
of Florida’s business community and encourages job training based 
on those needs, with emphasis on jobs that are both high demand 
and high skill/high wage, and is used as a baseline for 
establishing the Local Targeted Occupations Lists (LTOLs). The 
Local Workforce Development Boards (LWDBs) develop and use their 
LTOLs to identify occupations for which eligible adults and dislocated 
workers may receive training assistance under the Workforce 
Innovation and Opportunity Act. 

Pursuant to CareerSource Florida policy, LWDBs are to develop 
their LTOLs, in consultation with local business and industry 
representatives, using the LMS-generated Demand Occupations Lists, 
as well as other resources, such as Help Wanted Online Lists and 
Supply/Demand lists. The LWDBs must publish their updated LTOLs on 
their websites and update them as they make changes.  CareerSource 
Research Coast adopted a local policy to incorporate CareerSource 
Florida’s LTOL policy and process. As part of our local policy, the LTOL is 
to be reviewed and approved on a quarterly basis in order to add 
occupations in demand or delete occupations that are declining. 

Staff reviewed local labor market information and resources regarding the 
LTOL.  There are no  recommended addition of occupations to the 2nd 
Quarter of PY 2023-2024 list. Staff recommends approval of this LTOL for 
the 2nd Quarter of PY 2023-2024. 

CareerSource Research Coast Local Targeted Occupations List 

Tracey McMorris
Vice President of Operations/COO
tmcmorris@careersourcerc.com 

(866) 482-4473 ext. 528
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Workforce Development Area 20 - Indian River, Martin, and St. Lucie counties

Selection Criteria:

1 FLDOE Training Code 3 (PSAV Certificate), 4 (Community College Credit/Degree), or 5 (Bachelor's Degree)

2 30 annual openings and positive growth

3 Mean Wage of $16.39/hour and Entry Wage of $13.32/hour

4 High Skill/High Wage (HSHW) Occupations:

Mean Wage of $25.67/hour and Entry Wage of $16.39/hour

FLDOE In EFI

Annual Annual Annual Annual Training Targeted Qualifying

SOC Code* HSHW** Occupation Title* % Growth Openings Mean Entry % Growth Openings Mean Entry Code Industry? Level***

132011 HSHW Accountants and Auditors 1.49 149 35.59 19.68 1.433637 9327 36.69 21.86 5 Yes R

113012 HSHW Administrative Services Managers 0.02 4 46.92 N/A N/A N/A N/A N/A N/A N/A R

493011 HSHW Aircraft Mechanics and Service Technicians 2.18 32 N/A N/A 1.275075 1424 31.28 19.87 3 Yes S

532011 HSHW Airline Pilots, Copilots, and Flight Engineers 0.02 1 118.61 N/A 1.187475 665 111.83 63.62 4 Yes S

173011 HSHW Architectural and Civil Drafters 2.06 22 N/A N/A 1.364712 831 26.84 18.87 3 Yes S

119041 HSHW Architectural and Engineering Managers 1.56 10 67.69 45.74 1.762937 723 70.33 46.08 5 Yes S

274011 Audio and Video Technicians 1.22 4 N/A N/A 2.493062 1013 24.05 14.84 4 No S

493021 Automotive Body and Related Repairers 0.01 3 23.51 N/A N/A N/A N/A N/A N/A N/A R

493023 Automotive Service Technicians and Mechanics 0.15 124 21.54 14.49 0.334087 5289 21.79 13.91 3 No R

194021 Biological Technicians 1.40 21 N/A N/A 1.887425 566 20.84 14.82 4 Yes S

433031 Bookkeeping, Accounting, and Auditing Clerks 0.23 320 20.25 14.08 0.222162 12179 20.4 13.86 4 Yes R

472021 Brickmasons and Blockmasons 0.00 1 21.88 N/A N/A N/A N/A N/A N/A N/A R

493031 Bus and Truck Mechanics and Diesel Engine Specialists 0.88 26 24.59 18.10 1.255837 1594 25.08 18.05 3 No S

533051 Bus Drivers, School or Special Client 0.01 6 17.12 N/A N/A N/A N/A N/A N/A N/A R

533052 Bus Drivers, Transit and Intercity N/A N/A N/A N/A 0.73355 1327 20.76 14.27 3 No S

131199 Business Operations Specialists, All Other

251011 HSHW Business Teachers, Postsecondary 0.02 1 49.04 N/A 2.23235 525 45.7 23.69 5 No S

131020 HSHW Buyers and Purchasing Agents 0.30 35 27.15 17.46 -0.0122 2608 30.91 18.31 4 Yes R

535021 HSHW Captains, Mates, and Pilots of Water Vessels 0.02 1 32.50 N/A N/A N/A N/A N/A N/A N/A R

292031 Cardiovascular Technologists and Technicians 1.40 18 N/A N/A 1.547 517 24.33 14.2 3 No S

251194 HSHW Career/Technical Education Teachers, Postsecondary 0.01 4 30.29 N/A N/A N/A N/A N/A N/A N/A R

435011 Cargo and Freight Agents N/A N/A N/A N/A 1.385412 1118 22.67 15.36 3 Yes S

472031 Carpenters 0.91 237 19.95 15.15 0.99115 6762 21.14 15.6 3 No R

472051 Cement Masons and Concrete Finishers 1.02 40 N/A N/A 1.4146 1658 19.2 14.09 3 No S

351011 HSHW Chefs and Head Cooks 2.31 54 30.36 18.46 1.48045 1972 28.29 16.3 3 No R

111011 HSHW Chief Executives 0.00 2 82.40 N/A N/A N/A N/A N/A N/A N/A R

172051 HSHW Civil Engineers 2.08 30 N/A N/A 1.6718 1642 45.22 27.52 5 Yes S

131031 HSHW Claims Adjusters, Examiners, and Investigators 0.49 14 N/A N/A 0.09765 2094 31.45 20.39 3 Yes S

212011 Clergy 1.41 76 23.28 15.34 1.02695 1825 24.58 15.27 5 No R

292010 Clinical Laboratory Technologists and Technicians 1.71 36 24.55 14.97 1.404137 1891 25.13 15.26 4 No R

532012 HSHW Commercial Pilots 2.62 30 N/A N/A 1.3417 746 52.69 27.66 3 Yes S

211099 Community and Social Service Specialists, All Other 1.67 10 22.98 15.86 1.559637 546 21.18 15.25 5 No S

131141 HSHW Compensation, Benefits, and Job Analysis Specialists 0.89 3 N/A N/A 1.472312 554 28.75 19.06 4 Yes S

131041 HSHW Compliance Officers 1.42 40 32.05 18.58 1.153187 2499 31.63 18.12 3 Yes R

113021 HSHW Computer and Information Systems Managers 0.93 11 N/A N/A 1.824475 2248 70.34 44.67 5 Yes S

151241 HSHW Computer Network Architects 0.72 3 N/A N/A 1.525225 685 53.64 32.8 5 Yes S

2023-24 Regional Demand Occupations List
Sorted by Occupational Title

Regional Statewide

2021 Hourly Wage 2021 Hourly Wage

Source:  Florida Department of Economic Opportunity, Bureau of Workforce Statistics and Economic Research (WSER)

97 of 179



Workforce Development Area 20 - Indian River, Martin, and St. Lucie counties

Selection Criteria:

1 FLDOE Training Code 3 (PSAV Certificate), 4 (Community College Credit/Degree), or 5 (Bachelor's Degree)

2 30 annual openings and positive growth

3 Mean Wage of $16.39/hour and Entry Wage of $13.32/hour

4 High Skill/High Wage (HSHW) Occupations:

Mean Wage of $25.67/hour and Entry Wage of $16.39/hour

FLDOE In EFI

Annual Annual Annual Annual Training Targeted Qualifying

SOC Code* HSHW** Occupation Title* % Growth Openings Mean Entry % Growth Openings Mean Entry Code Industry? Level***

2023-24 Regional Demand Occupations List
Sorted by Occupational Title

Regional Statewide

2021 Hourly Wage 2021 Hourly Wage

151231 HSHW Computer Network Support Specialists 1.26 14 32.72 23.66 1.442062 887 32.57 21.01 3 Yes S

519161 Computer Numerically Controlled Tool Operators 0.01 1 22.45 N/A N/A N/A N/A N/A N/A N/A R

151299 HSHW Computer Occupations, All Other 0.01 3 41.54 N/A N/A N/A N/A N/A N/A N/A R

151211 HSHW Computer Systems Analysts 1.02 17 43.43 25.15 1.445662 2943 44.58 27.96 4 Yes S

151232 HSHW Computer User Support Specialists 0.92 37 25.76 16.52 1.732975 4532 24.95 15.75 3 Yes R

474011 HSHW Construction and Building Inspectors -0.15 29 28.68 19.74 1.055712 1468 30.12 19.06 3 Yes S

119021 HSHW Construction Managers 1.38 58 46.84 27.87 1.6407 3377 49.89 28.74 4 No R

131051 HSHW Cost Estimators 0.89 44 N/A N/A 0.902925 1377 31.18 19.13 4 No S

151242 HSHW Database Administrators  0.02 2 44.23 N/A N/A N/A N/A N/A N/A N/A R

151243 HSHW Database Architects 0.02 1 57.12 N/A N/A N/A N/A N/A N/A N/A R

319091 Dental Assistants 2.04 121 19.46 16.06 1.868625 3421 19.63 15.87 3 No R

291292 HSHW Dental Hygienists 2.06 58 34.33 28.25 1.87035 1153 35.18 29.19 4 No R

292032 HSHW Diagnostic Medical Sonographers 2.26 19 N/A N/A 2.451512 614 34.27 26.98 3 No S

472081 Drywall and Ceiling Tile Installers 1.49 30 N/A N/A 1.099587 788 19.61 14 3 No S

119032 HSHW Education Administrators, Kindergarten through Secondary 1.37 33 42.28 27.95 N/A N/A N/A N/A 5 No R

119033 HSHW Education Administrators, Postsecondary 0.02 3 43.89 N/A 1.417712 1111 46.05 33.25 5 No S

173023 HSHW Electrical and Electronic Engineering Technologists and Technicians N/A N/A N/A N/A 1.415662 782 29.33 19.14 4 Yes S

172071 HSHW Electrical Engineers 1.06 8 N/A N/A 1.97235 656 45.32 28.99 5 Yes S

472111 Electricians 1.92 158 22.96 16.70 1.505212 5999 23.6 16.86 3 No R

172072 HSHW Electronics Engineers, Except Computer 0.02 2 51.20 N/A 1.692725 519 50.3 35.33 5 Yes S

252021 HSHW Elementary School Teachers, Except Special Education 1.35 171 28.52 21.12 1.214537 6265 29.57 21.08 5 No R

172199 HSHW Engineers, All Other 0.50 3 N/A N/A 1.321262 693 49.99 26.74 5 Yes S

119072 HSHW Entertainment and Recreation Managers, Except Gambling 0.02 1 40.00 N/A N/A N/A N/A N/A N/A N/A R

113013 HSHW Facilities Managers 0.02 2 44.38 N/A N/A N/A N/A N/A N/A N/A R

119013 HSHW Farmers, Ranchers, and Other Agricultural Managers 0.01 7 44.33 N/A 0.097262 5002 44.56 22.53 4 No S

512051 Fiberglass Laminators and Fabricators 0.01 4 19.04 N/A N/A N/A N/A N/A N/A N/A R

132051 HSHW Financial and Investment Analysts 0.02 4 46.30 N/A N/A N/A N/A N/A N/A N/A R

113031 HSHW Financial Managers 2.04 65 61.59 32.50 2.27545 3661 66.29 34.98 5 Yes R

132054 HSHW Financial Risk Specialists 0.02 1 46.11 N/A N/A N/A N/A N/A N/A N/A R

132099 HSHW Financial Specialists, All Other 0.02 2 28.89 N/A N/A N/A N/A N/A N/A N/A R

332011 HSHW Firefighters 0.72 72 26.19 17.40 0.630787 1626 25.71 16.59 3 No R

471011 HSHW First-Line Supervisors of Construction Trades and Extraction Workers 1.27 175 29.75 20.42 1.347287 6420 31.74 21.04 4 No R

371011 First-Line Supervisors of Housekeeping and Janitorial Workers 0.44 57 20.26 14.44 1.830225 2885 19.74 13.88 3 No R

371012 First-Line Supervisors of Landscaping, Lawn Service, and Groundskeeping Workers 0.41 83 24.61 17.52 1.736762 1982 23.81 16.38 3 No R

491011 HSHW First-Line Supervisors of Mechanics, Installers, and Repairers 1.16 74 31.28 20.51 1.22125 3401 31.26 20.64 3 No R

411012 HSHW First-Line Supervisors of Non-Retail Sales Workers -0.39 40 37.37 20.83 0.038825 2634 43.82 23.51 4 Yes S

431011 HSHW First-Line Supervisors of Office and Administrative Support Workers 0.48 256 28.25 18.32 0.4849 11899 29.35 18.86 4 Yes R

Source:  Florida Department of Economic Opportunity, Bureau of Workforce Statistics and Economic Research (WSER)
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Workforce Development Area 20 - Indian River, Martin, and St. Lucie counties

Selection Criteria:

1 FLDOE Training Code 3 (PSAV Certificate), 4 (Community College Credit/Degree), or 5 (Bachelor's Degree)

2 30 annual openings and positive growth

3 Mean Wage of $16.39/hour and Entry Wage of $13.32/hour

4 High Skill/High Wage (HSHW) Occupations:

Mean Wage of $25.67/hour and Entry Wage of $16.39/hour

FLDOE In EFI

Annual Annual Annual Annual Training Targeted Qualifying

SOC Code* HSHW** Occupation Title* % Growth Openings Mean Entry % Growth Openings Mean Entry Code Industry? Level***

2023-24 Regional Demand Occupations List
Sorted by Occupational Title

Regional Statewide

2021 Hourly Wage 2021 Hourly Wage

391022 First-Line Supervisors of Personal Service Workers 0.02 5 23.46 N/A N/A N/A N/A N/A N/A N/A R

511011 HSHW First-Line Supervisors of Production and Operating Workers 1.43 88 30.66 18.96 1.088612 2870 29.79 18.77 3 Yes R

411011 First-Line Supervisors of Retail Sales Workers 0.08 301 22.30 14.33 0.024562 10845 22.39 14.19 3 No R

531047

First-Line Supervisors of Transportation and Material Moving Workers, Except Aircraft Cargo Handling 

Supervisors 0.58 73 25.56 16.67 1.456225 4152 26.27 16.95 3 Yes R

391014 First-Line Supervisorys of Entertainment and Recreation Workers, Except Gambling Services 0.02 4 24.23 N/A N/A N/A N/A N/A N/A N/A R

119051 HSHW Food Service Managers 0.98 130 34.51 20.77 0.594525 3684 35.82 19.55 4 No R

111021 HSHW General and Operations Managers 1.31 332 46.28 20.28 1.356512 15477 47.51 21.26 4 Yes R

472121 Glaziers 2.26 19 N/A N/A 2.241837 869 20.39 15.29 3 No S

271024 Graphic Designers 0.31 24 N/A N/A 0.702787 1716 25.83 16.87 4 Yes S

292099 HSHW Health Technologists and Technicians, All Other 0.02 4 21.73 N/A N/A N/A N/A N/A N/A N/A R

499021 Heating, Air Conditioning, and Refrigeration Mechanics and Installers 1.54 143 21.93 15.39 1.1598 4213 22.52 15.77 3 No R

533032 Heavy and Tractor-Trailer Truck Drivers 1.16 223 20.45 14.00 0.9763 13002 21.62 14.92 3 Yes R

113121 HSHW Human Resources Managers 1.20 13 51.70 33.03 1.353275 766 56.98 34.83 5 Yes S

131071 HSHW Human Resources Specialists 1.45 86 28.61 17.80 1.346987 5002 31.42 18.49 5 Yes R

173026 HSHW Industrial Engineering Technologists and Technicians 0.01 1 28.46 N/A N/A N/A N/A N/A N/A N/A R

172112 HSHW Industrial Engineers 2.33 8 N/A N/A 2.3575 1025 44.86 30.14 5 Yes S

499041 HSHW Industrial Machinery Mechanics 2.10 25 27.25 19.05 2.154937 1828 26.07 18.12 3 Yes S

537051 Industrial Truck and Tractor Operators 2.56 177 19.04 14.76 1.826062 4759 19.3 14.88 3 Yes R

151212 HSHW Information Security Analysts 2.83 6 N/A N/A 4.135675 1047 49.44 30.8 3 Yes S

413021 Insurance Sales Agents 1.28 94 N/A N/A 1.058812 5238 28.19 14.47 3 Yes S

273091 Interpreters and Translators 3.07 7 N/A N/A 3.146237 522 24.63 13.67 4 Yes S

252012 HSHW Kindergarten Teachers, Except Special Education 1.56 12 N/A N/A 1.204462 979 28.39 19.71 5 No S

292061 Licensed Practical and Licensed Vocational Nurses 2.03 167 22.95 19.44 1.569787 3969 23.01 18.96 3 No R

132072 HSHW Loan Officers -0.75 26 35.09 15.98 0.186937 1467 35.86 17.27 4 Yes S

119081 HSHW Lodging Managers 0.02 2 37.93 N/A N/A N/A N/A N/A N/A N/A R

131081 HSHW Logisticians 3.73 11 28.30 15.58 1.465175 932 33.32 20 5 Yes S

514041 Machinists 1.88 36 N/A N/A 1.36225 1125 22.14 15.46 3 Yes S

499071 Maintenance and Repair Workers, General 0.02 41 19.47 N/A N/A N/A N/A N/A N/A N/A R

131111 HSHW Management Analysts 1.92 97 40.52 23.50 1.84815 8036 41.63 22.17 5 Yes R

119199 HSHW Managers, All Other 0.02 9 50.29 N/A N/A N/A N/A N/A N/A N/A R

131161 HSHW Market Research Analysts and Marketing Specialists 2.49 106 30.34 17.34 2.726837 6860 32.99 18.28 5 Yes R

112021 HSHW Marketing Managers 1.26 18 N/A N/A 1.537612 1463 72.48 36.91 5 Yes S

319011 Massage Therapists 0.03 11 23.46 N/A N/A N/A N/A N/A N/A N/A R

172141 HSHW Mechanical Engineers 2.02 11 43.22 27.22 1.745 711 43.3 27.76 5 Yes S

119111 HSHW Medical and Health Services Managers 4.01 89 47.10 28.78 N/A N/A N/A N/A 5 No R

Source:  Florida Department of Economic Opportunity, Bureau of Workforce Statistics and Economic Research (WSER)
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Workforce Development Area 20 - Indian River, Martin, and St. Lucie counties

Selection Criteria:

1 FLDOE Training Code 3 (PSAV Certificate), 4 (Community College Credit/Degree), or 5 (Bachelor's Degree)

2 30 annual openings and positive growth

3 Mean Wage of $16.39/hour and Entry Wage of $13.32/hour

4 High Skill/High Wage (HSHW) Occupations:

Mean Wage of $25.67/hour and Entry Wage of $16.39/hour

FLDOE In EFI

Annual Annual Annual Annual Training Targeted Qualifying

SOC Code* HSHW** Occupation Title* % Growth Openings Mean Entry % Growth Openings Mean Entry Code Industry? Level***

2023-24 Regional Demand Occupations List
Sorted by Occupational Title

Regional Statewide

2021 Hourly Wage 2021 Hourly Wage

319092 Medical Assistants 2.05 227 16.88 13.68 2.342537 9263 17.06 13.72 3 No R

292036 HSHW Medical Dosimetrists 0.01 1 65.29 N/A N/A N/A N/A N/A N/A N/A R

499062 Medical Equipment Repairers 0.86 12 N/A N/A 1.490575 569 24.55 15.53 3 Yes S

292072 Medical Records Specialist 0.01 5 22.74 N/A N/A N/A N/A N/A N/A N/A R

436013 Medical Secretaries and Administrative Assistants 1.45 131 17.18 13.79 1.498862 5104 17.21 13.53 3 No R

131121 Meeting, Convention, and Event Planners 2.41 16 N/A N/A 1.803925 1150 25.39 15.27 4 Yes S

252022 HSHW Middle School Teachers, Except Special and Career/Technical Education 1.34 87 28.67 21.27 1.221925 2908 28.98 20.31 5 No R

493042 Mobile Heavy Equipment Mechanics, Except Engines 1.29 11 23.12 16.98 1.103387 937 24.11 17.19 3 Yes S

493051 Motorboat Mechanics and Service Technicians 1.67 34 N/A N/A 1.1237 507 24.18 15.78 3 Yes S

151244 HSHW Network and Computer Systems Administrators 0.98 17 35.13 21.99 1.337562 1592 39.34 24.6 4 Yes S

311131 Nursing Assistant 0.02 40 15.43 N/A N/A N/A N/A N/A N/A N/A R

312011 HSHW Occupational Therapy Assistants 0.04 4 34.76 N/A 3.356887 588 31.43 24.74 4 No S

472073 Operating Engineers and Other Construction Equipment Operators 0.23 69 19.96 15.73 0.959725 2869 21.27 15.72 3 No R

472141 Painters, Construction and Maintenance 0.89 113 N/A N/A 0.952862 3163 18.62 14.28 3 No S

232011 Paralegals and Legal Assistants 0.53 108 23.37 16.62 1.8048 4961 25.93 17.89 3 Yes R

292043 HSHW Paramedics 0.02 2 29.04 N/A N/A N/A N/A N/A N/A N/A R

132052 HSHW Personal Financial Advisors 0.26 32 N/A N/A 0.565975 1939 50.42 20.04 5 No S

372021 Pest Control Workers 1.17 40 N/A N/A 1.357662 1557 18.6 13.66 3 No S

292052 Pharmacy Technicians 1.29 54 17.17 13.74 0.955262 2629 17.33 13.75 3 No R

319097 Phlebotomists 2.09 31 N/A N/A 2.28795 1214 17.17 13.78 3 No S

312021 HSHW Physical Therapist Assistants 3.35 37 N/A N/A 3.386962 1330 31.22 22.28 4 No S

291071 HSHW Physician Assistants 3.85 18 N/A N/A 3.987412 837 50.39 28.97 5 No S

472151 Pipelayers 0.01 1 20.38 N/A N/A N/A N/A N/A N/A N/A R

472152 Plumbers, Pipefitters, and Steamfitters 1.20 94 23.17 16.81 1.101187 3524 23.13 16.6 3 No R

333051 HSHW Police and SheriffÆs Patrol Officers 0.63 55 28.44 21.43 0.595812 3358 31.88 22.46 3 No R

251199 HSHW Postsecondary Teachers, All Other N/A N/A N/A N/A 1.46945 2167 33.81 19.75 4 No S

272012 HSHW Producers and Directors 1.50 3 N/A N/A 1.810875 774 34.98 18.61 5 Yes S

131082 HSHW Project Management Specialists  0.01 17 42.60 N/A N/A N/A N/A N/A N/A N/A R

119141 HSHW Property, Real Estate, and Community Association Managers 0.72 83 30.23 15.80 1.087675 3497 32.01 17.33 4 No R

292053 Psychiatric Technicians 0.02 11 18.03 N/A N/A N/A N/A N/A N/A N/A R

273031 HSHW Public Relations Specialists 1.07 40 27.45 17.33 1.4035 1596 30.57 17.13 5 Yes R

435031 Public Safety Telecommunications 0.01 2 22.45 N/A N/A N/A N/A N/A N/A N/A R

292034 HSHW Radiologic Technologists and Technicians 1.41 43 26.85 20.37 1.3897 1359 28.64 20.96 3 No R

419021 HSHW Real Estate Brokers 0.01 4 41.25 N/A N/A N/A N/A N/A N/A N/A R

291141 HSHW Registered Nurses 1.73 387 33.35 25.96 1.52785 13568 34.62 26.5 4 No R

291126 HSHW Respiratory Therapists 3.10 21 N/A N/A 3.02875 742 29.37 24.46 4 No S

472181 Roofers 2.80 185 N/A N/A 2.35465 3616 19.63 14.17 3 No S

Source:  Florida Department of Economic Opportunity, Bureau of Workforce Statistics and Economic Research (WSER)
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Workforce Development Area 20 - Indian River, Martin, and St. Lucie counties

Selection Criteria:

1 FLDOE Training Code 3 (PSAV Certificate), 4 (Community College Credit/Degree), or 5 (Bachelor's Degree)

2 30 annual openings and positive growth

3 Mean Wage of $16.39/hour and Entry Wage of $13.32/hour

4 High Skill/High Wage (HSHW) Occupations:

Mean Wage of $25.67/hour and Entry Wage of $16.39/hour

FLDOE In EFI

Annual Annual Annual Annual Training Targeted Qualifying

SOC Code* HSHW** Occupation Title* % Growth Openings Mean Entry % Growth Openings Mean Entry Code Industry? Level***

2023-24 Regional Demand Occupations List
Sorted by Occupational Title

Regional Statewide

2021 Hourly Wage 2021 Hourly Wage

112022 HSHW Sales Managers 0.34 35 N/A N/A 1.37005 2575 61.04 30.43 5 Yes S

414012 HSHW Sales Representatives, Wholesale and Manufacturing, Except Technical and Scientific Products 0.74 230 32.44 15.96 0.8298 9474 32.58 16.02 3 Yes R

414011 HSHW Sales Representatives, Wholesale and Manufacturing, Technical and Scientific Products 0.38 34 N/A N/A 1.047487 2619 43.77 21.11 3 Yes S

252031 HSHW Secondary School Teachers, Except Special and Career/Technical Education N/A N/A N/A N/A 1.22005 3890 30.83 21.75 5 No S

413031 HSHW Securities, Commodities, and Financial Services Sales Agents -0.06 68 35.77 19.04 0.491687 3393 37.75 18.8 5 No S

492098 Security and Fire Alarm Systems Installers 0.39 9 N/A N/A 2.003087 687 22.9 16.23 3 No S

472211 Sheet Metal Workers 1.29 24 N/A N/A 1.432812 1016 21.68 15.24 3 Yes S

435071 Shipping, Receiving, and Traffic Clerks 0.00 3 17.45 N/A N/A N/A N/A N/A N/A N/A R

211093 Social and Human Service Assistants 0.02 18 19.33 N/A N/A N/A N/A N/A N/A N/A R

151252 HSHW Software Developers  0.02 33 50.96 N/A N/A N/A N/A N/A N/A N/A R

151253 HSHW Software Quality Assurance Analysts and Testers 0.02 5 37.12 N/A N/A N/A N/A N/A N/A N/A R

252052 HSHW Special Education Teachers, Kindergarten and Elementary School 1.72 5 N/A N/A 1.224575 615 30.63 19.78 5 No S

252058 HSHW Special Education Teachers, Secondary School 0.02 4 34.09 N/A N/A N/A N/A N/A N/A N/A R

537065 Stockers and Order Fillers 0.02 90 16.25 N/A N/A N/A N/A N/A N/A N/A R

472221 Structural Iron and Steel Workers 0.01 2 23.80 N/A N/A N/A N/A N/A N/A N/A R

211018 Substance Abuse, Behavioral Disorder, and Mental Health Counselors 2.65 59 23.03 16.01 2.371537 2200 24.04 15.52 5 No R

292055 Surgical Technologists 2.05 23 N/A N/A 1.633062 755 23.1 17.6 3 No S

173031 Surveying and Mapping Technicians 1.09 17 21.38 14.62 1.645612 717 20.52 14.73 3 Yes S

492022 Telecommunications Equipment Installers and Repairers, Except Line Installers 0.63 47 N/A N/A 1.413525 2320 25.27 16.05 3 No S

499052 Telecommunications Line Installers and Repairers 1.21 9 N/A N/A 1.307987 814 22.57 16.56 3 No S

472044 Tile and Stone Setters 1.82 26 N/A N/A 2.057787 777 20.23 14.53 3 No S

131151 HSHW Training and Development Specialists 1.46 67 27.93 15.79 1.576162 2558 29.87 17.25 5 Yes R

113071 HSHW Transportation, Storage, and Distribution Managers 1.07 10 49.15 26.02 1.446025 757 49.75 28.08 4 Yes S

292056 Veterinary  Technologists and Technicians 0.03 8 18.32 N/A N/A N/A N/A N/A N/A N/A R

319096 Veterinary Assistants and Laboratory Animal Caretakers 0.03 7 15.77 N/A N/A N/A N/A N/A N/A N/A R

151255 HSHW Web and Digital Interface Designers 0.01 1 37.36 N/A N/A N/A N/A N/A N/A N/A R

151254 HSHW Web Developers  0.02 2 42.07 N/A N/A N/A N/A N/A N/A N/A R

514121 Welders, Cutters, Solderers, and Brazers 1.72 47 21.58 16.65 1.352662 1917 21.31 15.86 3 Yes R

Source:  Florida Department of Economic Opportunity, Bureau of Workforce Statistics and Economic Research (WSER)
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Agenda Item 9 

Title

Strategic Plans/Goals

Policy/Plan/Law

Action Requested

Background

Staff 
Recommendations

Supporting Material

Board Staff

AGENDA ITEM SUMMARY

One-Stop Operator Quarterly Reports 1st Quarter - PY 2023-2024

Effective Utilization of Current and Timely Operational Intelligence 
for all Stakeholders 

Workforce Innovation and Opportunity Act (WIOA)/Role of the One-
Stop Operator 

None - Information Only 

The One-Stop Operator’s major function is the coordination of the 
service delivery among the required One-Stop System Partners and 
their programs for the Local Workforce Development Area 20 (LWDA 
20), CareerSource Research Coast. The One-Stop Operator will 
navigate between the One-Stop Partners to ensure there is 
coordination of service delivery for employers and job seekers 
within the LWDA 20 One-Stop System. 

CareerSource Research Coast’s (CSRC) designation as the One-Stop 
Operator requires a submission of written, quarterly reports to the 
Board of Directors regarding the progress towards the established 
goals of the One-Stop Operator.

None - Information Only

One-Stop Operator Quarterly Report - Q1 PY 2023-2024

Tracey McMorris 
Vice President of Operations/COO 
tmcmorris@careersourcerc.com 
(866) 482-4473 ext. 528
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ONE-STOP OPERATOR QUARTERLY REPORT 
PROGRAM YEAR 23-24 FIRST QUARTER 

DATE:  10/19/2023 

An equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities. All voice telephone numbers 
may be reached by persons using TTY/TDD equipment via the Florida Relay Service at 711. 

One-Stop Operator Quarterly Report –PY2023-2023 First Quarter 
Page 1 of 2

I. Overall Duty of the One-Stop Operator
The One-Stop Operator’s major function is the coordination of the service delivery among the
required One-Stop Partners and their programs.  The One-Stop Operator is responsible to navigate
between the One-Stop Partners to ensure there is coordination of service delivery for employers and
career seekers within the LWDB 20 One-Stop System.

II. Memorandums of Understanding (MOUs) and Infrastructure Agreements (IFAs)
MOU – All MOUs have been finalized and are effective until June 30, 2024.

IFA – Timesheets for Program Year (PY) 23-24 Quarter 1 have been sent to all partners to document
their actual time spent in the Comprehensive Career Center.

III. Coordination and Collaboration Activities
Client Referrals – There were a total of 31 referrals during the quarter, all from CSRC.  They were as
follows.

 One to St. Lucie County Community Services
 Twelve to the Farmworker’s Career Development Program (FCDP)
 Ten to Adult Education
 Three to Vocational Rehabilitation (VR)
 Five to American Association of Retired Persons (AARP)

Customer Satisfaction Survey – To date, there have been no responses from referred individuals.  
The survey was discussed again with the partners at the last quarterly meeting.  The current process 
is being evaluated by the new One-Stop Operator, Workforce Coordination Consulting, LLC. 

Partner Meetings – The PY 23-24 fourth quarter partner meeting was held in person at the 
Comprehensive Career Center on August 16, 2023.  Program updates were given by each partner.  
For more details of the meeting, the minutes are attached to this report for review.  The PY 23-24 first 
quarter partner meeting is scheduled for November 15, 2023.  

One-Stop Operator – Workforce Coordination Consulting, LLC was approved as the One-Stop 
Operator and the contract was signed effective October 5, 2023.  A transition meeting was held with 
Tracey McMorris - Vice-President of Operations/COO, Lisa Delligatti - CFO, Shelly Batton - Director of 
Programs, and Workforce Coordination Consulting, LLC partners Eleanor Eberhart-Chin and Glenda 
Harden on October 5, 2023.  

Firewall 
The CSRC Board of Directors ensures compliance with responsibility and authority as outlined in the 
Agreement with the Treasure Coast Workforce Consortium by reviewing the One-Stop Operator 
activities and responsibilities.  The Board sets the strategies and governance and holds the 
President/CEO accountable to translate those items into operational policies, procedures, and 
implementation.  
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ONE-STOP OPERATOR QUARTERLY REPORT 
PROGRAM YEAR 23-24 FIRST QUARTER 

DATE:  10/19/2023 

An equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities. All voice telephone numbers 
may be reached by persons using TTY/TDD equipment via the Florida Relay Service at 711. 

One-Stop Operator Quarterly Report –PY2023-2023 First Quarter 
Page 2 of 2

IV. Conflict of Interest
The CSRC Board ensures compliance with disclosure of any potential conflict of interest arising from
the relationship of CSRC as the One-Stop Operator, with training providers or other service
providers.  CSRC adheres to the Conflict-of-Interest policy within the CSRC Administrative Plan and is
thoroughly reviewed by Board members during CSRC Board member orientation.  No conflicts were
reported this quarter.

V. Complying with Federal Regulations and Procurement Policies
To assure compliance with federal regulations and procurement policies as outlined in the CSRC
Administrative Plan, CSRC conducts ongoing internal monitoring of programs and processes.  CSRC
also contracts with Taylor, Hall, Miller, and Parker PA to monitor compliance on a bi-annual basis.
The most recent review was conducted the week of March 27, 2023.

VI. Recommendations
During the transition meeting between Workforce Coordination Consulting, LLC and CSRC staff, the
lack of feedback from the Customer Satisfaction Survey and potential solutions were discussed.
Workforce Coordination Consulting, LLC is planning to meet with each partner individually to discuss
service delivery and overall expectations going forward.
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Comprehensive One-Stop Career Center Quarterly Partners Meeting Minutes 8/16/2023 

Page 1 of 3 

Meeting Summary: 
1. Welcome
2. One-Stop Operator
3. Quarterly Timesheets
4. Crosswalk Referral Update
5. Customer Satisfaction Survey
6. CSRC Newsletter
7. Service Delivery
8. Partner Updates

a. Indian River State College (IRSC) – Career and Technical Education (CTE)
b. IRSC – Adult Education (AE)
c. Vocational Rehabilitation (VR)
d. Division of Blind Services (DBS)
e. Farmworker Career Development Program (FCDP)

9. Next meeting – November 15, 2023 – 10:00 a.m.

Present: 
Shelly Batton, Gregory McDonald, Emily Hough, Zachary Hoge, Rocio Santana, Adilene Levins, Betty Guerrero, 
Emily Mass, Prashanth Pilly, Sherika Perez, and Tania Esten.

1. Welcome
Shelly Batton welcomed everyone and called the meeting to order at 10:05 a.m.

2. One-Stop Operator
Shelly Batton shared a Request for Proposal (RFP) for a One-Stop Operator was released on June 15,
2023.  One proposal was received and will be presented at the August 30, 2023 Board meeting for
approval.

3. Quarterly Timesheets
Shelly Batton reminded the partners to provide their 4th quarter (April, May, and June) timesheets to
Finance, or send them directly to Shelly.

4. Crosswalk Referral Update
Shelly Batton shared during the fourth quarter of the program year there were 38 referrals, 37 from
CareerSource Research Coast (CSRC) and 1 from VR.  The referrals were made to the partners as follows.

a. St. Lucie County Community Services – 1
b. American Association of Retired Persons (AARP) - 4
c. Farmworker Career Development Program – 12
d. Adult Education - 19
e. Vocational Rehabilitation – 2
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Comprehensive One-Stop Career Center Quarterly Partners Meeting Minutes 8/16/2023 

Page 2 of 3 

5. Customer Satisfaction Survey
Shelly Batton shared there were no responses to the Customer Satisfaction Survey for the fourth quarter.
Shelly reminded everyone to share the QR code for the survey with all referrals received from a One-Stop
partner.

6. CSRC Newsletter
Shelly shared CSRC publishes a newsletter that includes all upcoming events, and the partners may want
to consider signing up to stay abreast of current events.  To sign up, visit careersourcerc.com.

7. Service Delivery
Shelly Batton reminded the partners to contact her and Greg McDonald if they cannot make their
scheduled time in the career center.

8. Partner Updates
a. CTE/IRSC

Dr. Prashanth Pilly and Emily Mass gave updates on IRSC/CTE.  Classes started today (8/16/23) and
this is IRSC’s largest number of incoming students.  They currently have approximately 22,000
students.  CTE enrollments are currently rising with the new Eastman Workforce Center.  The new
School of Nursing has doubled the number of students in the nursing program and there is currently a
wait list.  There was a total of 600 applicants for 120 seats.  In the near future, they will partner with a
pharmacy and a medical school.  On the Massey campus, a new childcare center will be opening.
The School of Continuing Education now has welding and is looking to improve on their current CDL
program.  The Indiantown Public Charter/CTE High School, overseen by IRSC, opened two weeks
ago.  They currently have 60 students in 9th and 10th grade.  The school is not limited to just residents
of Indiantown but is open to all students.

Emily Mass and her team are the first point of contact for IRSC and can assist with applications,
transcripts, financial aid, etc. They are currently focusing on increasing enrollment of nontraditional
students, i.e., male nurses, female welders, etc.

b. Adult Education/IRSC
Rocio Santana shared enrollment is at an all-time high with 1000 enrollments consisting of 800 ESOL
students and 200 GED students.  They partnered with the city and were able to initiate a new bus
route to assist students with attending class.  AE students have the opportunity to dual enroll to work
toward earning a certificate/degree in various programs.  AE will soon offer conversational English
classes but in the meantime will continue to refer to CSRC’s conversational English classes being
offered every Wednesday evening from 6:00pm – 8:00 pm.

c. Vocational Rehabilitation
Zach Hoge shared VR is currently transitioning to a new case management system, AWARE, for the
next two weeks.  They will soon be partnering with Helping People Succeed to assist those with
severe mental health disabilities with quick job placement and unlimited support.
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Page 3 of 3 

d. Division of Blind Services
Sherika Perez shared they achieved 200% of their placement goal for the year.  They currently have a
focus on transitional students and preparing them for the future.  Sherika will likely be the
representative providing service delivery for DBS as Christina Panczak will be leaving in early
September.

e. Farmworker Career Development Program
Betty Guerrero shared they met 100% of their goals for the year and received an additional $20,000
for doing so well.  IRSC FCDP will be hosting the state conference scheduled for October 2023.  The
FCDP is planning to have office space in the new Indiantown HS to better serve individuals living in
that area.

9. Next Scheduled Meeting
The next Comprehensive One-Stop Career Center Quarterly Partners Meeting is scheduled for November
15, 2023, at 10:00 a.m. at the Comprehensive Career Center.

10. Adjournment
The meeting was adjourned at 10:50 a.m.
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Agenda Item 10 

Title

Strategic Plans/Goals

Policy/Plan/Law

Action Requested

Background
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Board Staff

AGENDA ITEM SUMMARY 

Department of Commerce (FLORIDACOMMERCE) Financial and 
Programmatic Compliance Monitoring Review - PY 2022-2023 

Effective Utilization of Current and Timely Operational Intelligence for 
all Stakeholders   

Grantee/Sub-Grantee Agreement, CSRC Administrative Plan 

None - Information Only

The Department of Commerce (FLORIDACOMMERCE) Financial and 
Programmatic Compliance Monitoring Review for PY 2022-2023 will 
focus on the LWDB’s compliance with State and federal expenditure 
requirements, programmatic and fiscal monitoring results, and WIOA 
performance results.   

None - Informational Only

The Department of Commerce (FLORIDACOMMERCE) Financial and 
Programmatic Compliance Monitoring Review for PY 2022-2023 

Brian Bauer
President/CEO
bbauer@careersourcerc.com
(866) 482-4473 ext. 418
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Executive Summary 

During the period of January 9-13, 2023, the Florida Department of Commerce (FloridaCommerce), 
conducted a joint programmatic and financial monitoring review of CareerSource Research Coast’s (CSRC) 
workforce programs. CSRC’s service area includes Indian River, Martin, and St. Lucie counties.  

Programmatic monitoring was conducted by FloridaCommerce’s Bureau of One-Stop and Program Support 
(OSPS) and financial monitoring was conducted by FloridaCommerce’s Bureau of Financial Monitoring and 
Accountability (FMA) staff through a remote desktop review analysis. This allowed for collaboration in the 
evaluation of both programmatic and financial data by a comprehensive monitoring review team.  

Monitoring activities included assessing CSRC’s program operations, management practices, system 
protocols, internal controls, and financial record keeping and reporting to determine if CSRC operated in 
compliance with each of the programs’ laws, regulations, state and local plans, policies and guidance, and 
any contract or agreement terms. Monitoring also included sample testing of randomly selected participant 
case file records from each of the workforce programs reviewed.  

Programmatic and financial management issues identified in the report are generally categorized as Findings, 
Other Noncompliance Issues (ONIs), Observations, and Technical Assistance based on a scale of high, 
medium, and low risk factors. High, medium, and low risk factors are used to separate issues that present 
more of a threat to program operations including issues that may potentially impact the fiscal integrity or 
delivery of services within program operations.  

The review revealed that CSRC has the systems in place to perform the broad management, operational, and 
financial functions required to operate the workforce programs; however, deficiencies in case file 
documentation requirements and operational and management practices in several program review areas 
were identified. The programmatic monitoring review resulted in seven findings, six ONIs, and several 
observations. The financial monitoring review did not result in any issues. While no material issues or 
weaknesses came to the reviewers’ attention other than those contained in the report, there is no assurance 
that other issues do not exist.  

As a subrecipient of authorized funds administered by FloridaCommerce, CSRC is accountable for failing to 
correct performance, programmatic and financial deficiencies found during compliance monitoring reviews. 
To reduce programmatic or financial deficiencies observed and to increase program integrity at the local 
level, corrective action by CSRC is required to be taken.   

The results of each of CSRC’s workforce programs are summarized in the following charts by program and 
category.  
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ACRONYM TABLE 

ABAWD – Abled Bodied Adult without Dependents 
AP – Administrative Policy  
CAP – Corrective Action Plan 
CFR – Code of Federal Regulations 
CSRC – CareerSource Research Coast 
DCF – Department of Children and Families  
DVOP – Disabled Veterans Outreach Program 
DWG – Disaster Recovery Dislocated Worker Grant 
DW – Dislocated Worker 
EDP – Employability Development Plan 
EEO – Equal Employment Opportunity 
ES – Employment Service 
ETA – Employment and Training Administration  
F.A.C–Florida Administrative Code 
FCOP – Farmworker Career Development Program 
FG – Final Guidance 
FLC – Foreign Labor Certification 
FLSA – Fair Labor Standards Act 
FloridaCommerce – Florida Department of Commerce 
F.S. – Florida Statutes 
FMA – Bureau of Financial Monitoring and Accountability 
FY – Fiscal Year 
IEP – Individual Employment Plan 
IRP – Individual Responsibility Plan 
IT – Information Technology 
ITA – Individual Training Account 
IWT – Incumbent Worker Training 
JPR – Job Participation Rate 
JVA – Jobs for Veterans Act 
JVSG – Jobs for Veterans State Grant 
LMI – Labor Market Information  
LVER – Local Veterans Employment Representative 
LWDB – Local Workforce Development Board  
CSPH – Local Workforce Development Board 
MIS – Management Information System 
MOU/IFA – Memorandum of Understanding & Infrastructure Funding Agreement 
MSFW – Migrant and Seasonal Farmworker 
MSG – Measurable Skills Gains 
ONI – Other Noncompliance Issue 
OSPS – Bureau of One-Stop and Program Support 
OSST – One-Stop Service Tracking 
OST – Occupational Skills Training 
POS – Priority of Service 
PY – Program Year 
RESEA – Reemployment Services and Eligibility Assessment Program 
SMA – Senior Monitor Advocate 

111 of 179



2022-23 Quality Assurance Report, CareerSource Research Coast – LWDB 20 
Page 4 of 21 

SNAP E&T – Supplemental Nutrition Assistance Program Employment and Training 
SMA – State Monitor Advocate 
S.M.A.R.T – Specific, Measurable, Attainable, Realistic, and Time-Bound
SYEP – Summer Youth Employment Program
TAA – Trade Adjustment Assistance
TANF – Temporary Assistance for Needy Families
TCA – Temporary Cash Assistance
TEGL – Training and Employment Guidance Letter
U.S.C. – United States Code
WE – Work Experience
WFS – Workforce Services
WIOA – Workforce Innovation and Opportunity Act
WP – Wagner-Peyser
WSA – Work Search Activity
WT – Welfare Transition
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SUMMARY TABLE OF PROGRAMMATIC MONITORING RESULTS 

N=No. Y=Yes. N/A=Not Applicable. 

PY 2022-23 Programmatic Monitoring Results 

Workforce 
Program 

Issue 
Prior 
Year 

Finding 

Current 
Year 

Finding 

Prior Year 
Other 

Noncompliance 
Issue 

Current Year 
Other 

Noncompliance 
Issue 

WT  
One participant’s initial assessment did not include all of the 
required elements (skills and work history) and was not completed 
in the OSST system.  

N Y 

WT Totals 0 0 0 1 

SNAP E&T 
One participant failed to have a sanction requested for 
noncompliance with requirements. 

N Y 

One participant’s case file was missing documentation to support 
the JPR hours entered in OSST. 

N Y 

One participant did not have their initial appointment 590 code 
selected within two-business days of completion of the 
appointment or “No show” as required. 

Y Y 

SNAP E&T Totals 0 2 1 1 

WP 
One job seeker had an initial assessment code recorded in Employ 
Florida but was missing documentation to support that the service 
was conducted.  

N Y 

Permission to create an Employ Florida registration was not 
documented for one job seeker. Additionally, CSRC staff used an 
incorrect identifier in lieu of a social security number on another 
job seeker’s account.   

N Y 

One job seeker placement was recorded prior to the start-to-work 
date and another placement should not have been recorded in 
Employ Florida.  

N Y 

One job seeker did not meet the minimum job qualifications 
specified on the job order. 

N Y 

RESEA 
One participant did not have at least one work search activity 
listed on their EDP.   

N Y 

WP Totals 0 3 0 2 

MSFW 
The significant office did not meet the Equity Ratio Indicators and 
Minimum Service Level Indicators during the review period. 

Y Y 

An agricultural job order did not contain the employer’s address 
and job site location(s). 

Y Y 

The MSFW outreach and quality contact goals were not met for the 
review period. Additionally, a few Outreach Services Reports were 
submitted past the deadline.   

Y Y 

One MSFW application did not list crops/crop notes for a contact 
with a MSFW. 

N Y 

MSFW Totals 2 2 1 2 

Results – All 
Programs 

2 7 2 6 
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Note:  The above chart reflects a two-year comparison of the number of monitoring issues (PY 2021-2022 and PY 2022-2023). 

DEFINITIONS APPLICABLE TO PROGRAMMATIC MONITORING 

1. Finding – A high risk issue that directly impacts the integrity or effectiveness of program operations or could
potentially result in major program deficiencies (e.g., participant ineligibility, missing files, lack of fully
executed contracts, issues indicative of systemic problems in program operations, has the appearance of
fraud or abuse, possibility of non-conforming services provided to participants, potential questioned costs,
etc.). Findings are expected to be responded to in the CAP.

2. Other Noncompliance Issue – A medium risk finding that results in deviation from process or practice not
likely to result in failure of the management system or process but has a direct impact on program operations
(data validity, timeliness of entering system information, missing program elements and employment plan
information, failure to timely conduct follow-ups, etc.).  ONIs could potentially be upgraded to a finding over
time based on the nature of the deficiency (e.g., repeat violations, issues indicative of systemic problems in
program operations, questioned costs, etc.).  ONIs are expected to be responded to in the CAP.

3. Observation – A low risk issue that is intended to offer constructive comments and an opportunity to improve
current local practices, processes and procedures that result in positive program outcomes. Observations are
not expected to be responded to in the CAP except when requested.
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SUMMARY TABLE OF FINANCIAL MONITORING RESULTS 

FY 2022-23 Financial Monitoring Results 

Category Issue 
Prior Year 

Issue 
Current Year 

Finding 
Current Year Other 

Noncompliance Issue 

Results- All Categories 0 0 0 0 

DEFINITIONS APPLICABLE TO FINANCIAL MONITORING 

1. Finding – A high risk issue that directly impacts the integrity or effectiveness of financial operations or could
potentially result in major financial deficiencies (e.g., lack of accounting records or no system of accounting,
no documentation to support expenditures, lack of internal controls, lack of fully executed contracts, issues
indicative of systemic problems in financial operations, has the appearance of fraud or abuse, potential
questioned costs, etc.). Findings are expected to be responded to in the CAP.

2. Other Noncompliance Issue – A medium risk finding that results in deviation from process or practice not likely
to result in failure of the management system or process but has a direct impact on financial operations (e.g.,
missing financial elements, failure to timely conduct follow-ups, etc.). ONIs could potentially be upgraded to
a finding over time based on the nature of the deficiency (e.g., repeat violations, issues indicative of systemic
problems in financial operations, questioned costs, etc.). ONIs are expected to be responded to in the CAP.

3. Observation – A low risk issue that is intended to offer constructive comments and an opportunity to improve
current local practices, processes, and procedures that result in positive financial outcomes. Observations are
not expected to be responded to in the CAP except when requested.

4. Technical Assistance – Any assistance provided by the financial monitoring team to LWDB staff.
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Review Purpose and Scope 

The monitoring review consisted of a joint programmatic and financial review of CSRC’s workforce programs. The 
purpose of the monitoring review was to assess CSRC’s compliance with applicable federal and state program 
statutes, regulations, and programmatic and fiscal administrative requirements. The scope primarily involved a 
review of participant case file data entered in the State’s MIS, a review of participant case file documentation 
provided by CSRC from the selected file samples, and a review of local plans, procedures, reports, records, and 
other abstract information. In some instances, interviews were conducted with CSRC staff, employers, and 
participants to gather information about program processes and service delivery strategies.  

The review scope also included an examination of CSRC’s accounting records, internal controls, and supporting 
documentation including, but not limited to, a review of cash management, general ledger, cost allocations, 
payroll, personnel activity report testing, disbursement testing, and reporting of program data in the MIS to 
determine if appropriate processes, procedures, and controls were in place and properly implemented.   

Type of Review 

A remote desktop review was performed for both programmatic and financial monitoring, with the selected 
sampled items provided through upload to FloridaCommerce’s SharePoint monitoring system or access to CSRC’s 
document storage system. 

 Compliance Review Abstract Information 

• Programmatic and Financial Monitoring Review Dates: January 9, 2023 to January 13, 2023

• Programmatic Sample Review Period Dates: October 1, 2021 to September 30, 2022

• Financial Sample Review Period Dates: October 1, 2021 to June 30, 2022

Note: Entrance conference and exit conference attendees are listed in Section IX of this report. 

Programs Reviewed: 

• Welfare Transition (WT)

• Supplemental Nutrition Assistance Program – Employment and Training (SNAP E&T)

• Workforce Innovation and Opportunity Act (WIOA)

• Wagner-Peyser (WP)

• Jobs for Veterans State Grant (JVSG)

• Migrant and Seasonal Farmworker (MSFW)

• Any identified special projects operational during the review period

• Financial management practices, record keeping, safeguards and reporting

I. DESCRIPTION OF MONITORING APPROACH

QUALITY ASSURANCE REPORT 
CAREERSOURCE RESEARCH COAST 

LOCAL WORKFORCE DEVELOPMENT BOARD - 20 
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Monitoring Review Tools 

FloridaCommerce’s PY 2022-2023 programmatic and financial monitoring review tools were used to conduct the 
review. The tools were developed to provide a framework for monitoring activities performed by OSPS and FMA 
staff as well as the criteria used to monitor. 

FMA performed financial monitoring procedures based on the elements described in the PY 2022-2023 Financial 
Monitoring Tool. The results of the financial monitoring testing are described below: 

Prior Year Corrective Action Follow-Up 

There were no Findings or ONIs identified in the prior year. 

FY 2022-2023 Financial Monitoring Results 

Findings 

There were no Findings identified during the financial monitoring review period of October 1, 2021 – June 30, 
2022. 

Other Noncompliance Issues 

There were no ONIs identified during the financial monitoring review period of October 1, 2021 – June 30, 2022. 

Observations/Technical Assistance 

There were no Observations identified or Technical Assistance provided during the financial monitoring review 
period of October 1, 2021 - June 30, 2022.  

The outcome of the programmatic monitoring is detailed in the following sections of the report. The information 
presented describes the issues noted and, where appropriate, required corrective actions for improvement. 

NOTE: The following general CAP requirements must be submitted for each finding, ONI, and any additional 
program specific issues identified the report. 

General Program CAP Requirements 

• A copy of updated local operating procedures/policies that address the requirement, if applicable.

• A copy of a monitoring schedule showing timeframes and the activities and services that will be monitored.

• Documentation showing staff training or refresher training has been or will be provided. Documentation
must include training date(s), a training roster, and an agenda listing training topics.

II. FINANCIAL MONITORING REVIEW

III. PROGRAMMATIC MONITORING RESULTS
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• Documentation of written communication to staff informing them of the requirements.

WELFARE TRANSITION 

The sample size consisted of 18 participant case files. The following issue was identified: 

ONI Number WT 20.23.01 

Initial Assessment 
Applicable reference(s): 45 CFR 261.11-12, and 14; TANF State Plan; FloridaCommerce Memorandum entitled 
“Individual Responsibility Plan, Alternative Responsibility Plan, and Initial Assessment in OSST” Dated October 
22, 2014. 

Of the seven mandatory case files reviewed that were required to have an initial assessment completed 
including all required elements, one (14.3 percent) assessment was missing the skills and work history elements. 

Recurring Issue from Previous Year: No. 

Risk Impact: Absence of an initial assessment and IRP without all required elements could eventually lead to a participant being placed 
in activities not conducive to overcoming barriers leading to employment and self-sufficiency. 

Required Action: In addition to the general program CAP requirements, documentation must be provided of 
CSRC’s attempts to develop and include the missing elements on the assessment if the case file is still active. 
Additionally, CSRC must provide an assurance with the CAP that staff will review all future assessments in OSST to 
ensure they contain all required elements within 30 days of the case becoming mandatory.  

SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM – EMPLOYMENT AND TRAINING 

The sample size consisted of 17 participant case files. The following issues were identified: 

Finding Number SNAP 20.23.01 

Sanction Warranted 
Applicable reference(s): 7 CFR 273.7(f); and SNAP E&T State Plan. 

Of the 15 case files reviewed where a sanction was warranted, one (6.7 percent) sanction was not requested 
by CSRC and communicated to DCF for further action.   

Note: Staff stated that funding was limited and they could not cover SNAP E&T expenditures with their current 
release of funding and had to discontinue SNAP E&T services to clients during this period. It should be noted, 
however, that funding is not one of the listed good cause actions for terminating services to participants. 
Although funding may have been limited, not providing case management services, and not sanctioning 
participants could result in overpayment of food assistance benefits to an ineligible individual that should have 
been sanctioned. 

Recurring Issue from Previous Year:  No.  

Risk Impact: Delaying or not entering sanctions timely may result in overpayment of food assistance benefits to an ineligible individual 
that should have been sanctioned. Noncompliance could also affect statewide performance outcomes.  
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Required Action: In addition to the general program CAP requirements, CSRC must provide documentation 
showing that a sanction request has been initiated for the individual identified or good cause action has been 
taken if the case is still open. CSRC must remind staff that when a participant fails to meet SNAP E&T work 
requirements within the time periods established by federal law, CSRC must timely report the noncompliance 
issue to DCF by entering a sanction request in OSST and documenting the reasons through case notes.   

Finding Number SNAP 20.23.02 

Documentation of Activity Hours 
Applicable reference(s): 7 CFR 273.7(e)(2)(i) & (ii); and SNAP E&T State Plan. 

Of the 15 participants engaged in activities with participation hours entered on the JPR screen, one (6.7 percent) 
did not have sufficient documentation in the file to support all hours recorded in OSST. 

Recurring Issue from Previous Year: No. 

Risk Impact: Lack of documentation to support JPR hours could result in overpayment of food assistance benefits and negatively impact 
performance. 

Required Action: In addition to the general program CAP requirements, CSRC must provide documentation with 
the CAP that the case file has been updated with the correct number of assigned hours or timesheets have been 
provided to support all hours recorded if the case file is still active.  

ONI Number SNAP 20.23.02 

Initial Engagement Process (OSST 590-Code) 
Applicable reference(s):  FloridaCommerce Memorandum entitled “Supplemental Nutrition Assistance Program 
Employment and Training Able-Bodied Adults without Dependents Initial Engagement Process Changes” Dated 
January 5, 2017.  

Of the 13 case files reviewed where a 590 – appointment setting code was entered in OSST, one (7.7 percent) 
participant did not have their initial appointment status selected within two business days of completion of the 
appointment or “No show” indicated as required. 

Recurring Issue from Previous Year: Yes (Prior year CAP was verified; however, noncompliance continues to occur). 

Risk Impact: Failure to expedite the assignment of and participation in qualifying SNAP activities affects performance reporting and could 
potentially result in overpayment of food assistance benefits to an ineligible individual.   

Required Action: In addition to the general program CAP requirements, CSRC must provide an assurance that all 
subsequent initial appointments and status codes will be entered in OSST timely. CSRC must also take necessary 
steps to ensure staff select the initial appointment status within two business days of completion of the 
appointment or have  “No Show” indicated as required.  Because this is a repeat issue, CSRC must reevaluate the 
cause and provide a plan of action or process with the CAP for preventing a recurrence of this issue in the future 
including documentation of staff training and written notification to staff informing them of the requirements. 
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OBSERVATION 

The review also revealed that a participant was assigned to job search and education activities; however, there 
was no documentation to determine if the participant completed any job search or education hours. 
Additionally, the activity was not closed for several months. In the future, CSRC must ensure participants 
complete all activities included in their plan of action or include case notes explaining why the participant did 
not complete the activity or did not participate in SNAP E&T.   

WORKFORCE INNOVATION AND OPPORTUNITY ACT 

WIOA ADULT AND DISLOCATED WORKER PROGRAM 

The sample size consisted of 22 Adult and Dislocated Worker participant case files (12 Adults and 10 Dislocated 
Workers).  

The review did not reveal any Findings or ONIs; however, a common observation was noted and is listed under 
the Special Projects Section below. 

WIOA YOUTH PROGRAM 

The sample size consisted of 13 WIOA Out-of-School youth participant case Files. The review did not reveal 
Findings or ONIs; however, the following observation was noted: 

OBSERVATION 

In reviewing the five WIOA Youth case files of participants enrolled in an education or training program, there 
was no documentation in place specifying how the training services for youth will be paid. CSRC must strengthen 
its processes by developing a policy or procedure that aligns with WIOA guidance and policy in instances when 
an ITA is not used. The policy/procedure must instruct career managers to identify the training provider, training 
course, and source of funding used to pay for training not covered under an ITA. This information can be entered 
as a case note in Employ Florida or on a form developed for such purpose. A copy of the policy/procedure must 
be provided with the CAP. 

WIOA SPECIAL PROJECTS 

The sample size consisted of 17 participant case files for the following special projects: COVID-19 Public Health 
Emergency; CareerSource Research Coast - Sector Strategies Manufacturing Apprenticeships; Sector Strategies 
2019; and Emerging Initiatives.  

The review did not reveal Findings or ONIs; however, the following common observation was noted in the WIOA 
Adult and Special Projects: 
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COMMON OBSERVATION 

Recording of MSGs 
Applicable reference(s): WIOA Section 116; 20 CFR Part 677.155(a)(v); TEGL 10-16, Change 1. 

• Of the 13 WIOA Adult Special Project case files reviewed of participants enrolled in an education or training
program, one (7.7 percent) did not have documentation to support the MSG recorded within the applicable
program year in Employ Florida.

• Of the 12 WIOA Adult case files reviewed of participants enrolled in an education or training program, one
(8.3 percent) did not include the participant’s name or other identifying information on the MSG
documentation.

While MSG documentation was not present or did not contain sufficient information, the number of issues 
found were minimal. For future reference, CSRC must ensure that staff understand the requirements and intent 
of MSGs including how to review, document, and timely record results. If technical assistance or training is 
needed, CSFC should contact the Workforce Training & Coordination unit at WFSTraining@commerce.fl.gov 

WAGNER-PEYSER PROGRAM 

The sample size consisted of 45 participant case files (20 job seekers, 15 job orders, and 10 job seeker 
placements). The following issues were identified: 

Finding Number WP 20.23.03 

Assessments 
Applicable reference(s): 20 CFR 651.10; and Employ Florida Service Code Guide. 

Of the 16 job seeker assessments recorded in Employ Florida, one (6.3 percent) did not have documentation of 
the assessment in the file to support the service recorded in Employ Florida.  

Recurring Issue from Previous Year: No.  

Risk Impact: Absence of a complete assessment reduces staff’s ability to work effectively and efficiently with participants in delivering 
services, tracking employability goals, and determining what the participant is required to do to attain the occupational goals. 

Required Action: In addition to the general program CAP requirements, documentation must be provided with 
the CAP of CSRC’s attempts to develop or update the missing assessment if the case is still active in Employ Florida. 
Additionally, CSRC must provide an assurance with the CAP that staff will review all future assessment codes 
recorded in Employ Florida to ensure case notes are recorded timely, activities are individualized to the 
participant, and documentation has been retained to identify all required elements of the service(s) provided. 

Finding Number WP 20.23.04 

Job Seeker Permission for Registration and Use of Pseudo Social Security Numbers 
Applicable reference(s): 20 CFR 651.10; TEGL 19-16; and  CareerSource Florida AP 096. 

Staff registration of a new job seeker in Employ Florida have specific guidelines that must be followed such as 
obtaining the job seeker’s permission prior to creating and entering a new registration in Employ Florida and 
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using a specific numbering sequence when creating a pseudo social security number based on a job seeker’s 
non-disclosure.  

Of the two staff-entered jobseeker files reviewed, one (50.0 percent) did not have documentation of permission 
for staff to create the new account in Employ Florida. Additionally, the job seeker had a pseudo social security 
number created and assigned by CSRC staff that did not match the requirements outlined in policy, including 
documentation of the reason a pseudo social security number was used.  

Recurring Issue from Previous Year: No.  

Risk Impact: Failure to document permission of staff registrations and failure to properly identify pseudo social security numbers have 
an impact on performance reporting and can also lead to erroneous or fraudulent job seeker entry of invalid, duplicate, or false 
registrations. 

Required Action: In addition to the general program CAP requirements, CSRC must provide documentation with 
the CAP of the efforts made by staff to contact, verify, and case note the job seeker’s permission to create the 
Employ Florida registration as well as to correct and verify the reason for use of a pseudo social security number 
during the Employ Florida registration process if the job seeker’s file is still open and active. An assurance must 
also be provided that CSRC will take necessary steps to document full job seeker permissions and that pseudo 
social security numbers will be entered and documented correctly. 

Finding Number WP 20.23.05 

Job Order Placements 
Applicable reference(s):  20 CFR 651.10; and Employ Florida Service Code Guide. 

Of the ten job seeker placements recorded in Employ Florida, one (10.0 percent) had a placement recorded 
prior to the job seeker’s start-to-work date. Another placement was recorded in error in Employ Florida but not 
voided as indicated in supporting case note documentation.  

Recurring Issue from Previous Year: No. 

Risk Impact: Noncompliance with placement guidelines has an impact on performance reporting (Monthly Management Report and 
other staff reports), as well as erroneous information being recorded in the system if placements are not valid. 

Required Action: In addition to the general program CAP requirements, CSRC must document and attest that the 
placement has been reviewed and verification of the placement start date has been conducted and documented 
if the job seeker file is still open and active. Additionally, CSRC must provide an assurance with the CAP that 
placements will not be recorded prior to a job seeker’s start to work date and that placements recorded in error 
will be documented and voided.  

ONI Number WP 20.23.03 

Job Referrals 
Applicable reference(s): 20 CFR 652.3; and CareerSource Florida AP 099. 

State guidance requires job seekers to be screened for job order qualifications prior to staff referral and referred 
only if qualified for the job.  Of the nine job orders reviewed with minimum job requirements that had staff 
referrals, one (11.1 percent) job order had a staff referral with an unqualified job seeker. 
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Recurring Issue from Previous Year: No. 

Risk Impact: Referring job seekers who are not qualified reduces satisfaction for both job seekers and employers and can affect the job 
order fill rate when unqualified job seekers are referred. 

Required Action: In addition to the general program CAP requirements, CSRC must provide an assurance that staff 
have or will review all future open job orders in Employ Florida and refer only qualified candidates for the jobs. 
An assurance must also be provided that CSRC staff will take necessary steps to facilitate the match between an 
employer's job qualifications and the experience, licensures, skills, abilities, and education of the job seeker before 
referring the job seeker to a job. 

REEMPLOYMENT SERVICES AND ELIGIBILITY ASSESSMENT PROGRAM 

The RESEA program review focused on CSRC’s compliance with the requirements of the grant to assist 
reemployment assistance claimants in returning to work faster by connecting claimants/participants with in-
person assessments, and reemployment services and opportunities to further their reemployment goals and 
successful employment outcomes.   

The sample size consisted of five RESEA participant case files. The following issue was identified: 

ONI Number WP 20.23.04 

RESEA Work Search Activity 
Applicable reference(s):  CareerSource Florida AP 068. 

The federal grant requires every RESEA participant be referred to at least one additional work search activity 
which must be recorded on the Responsibility Statement and the participant’s EDP.  

Of the five RESEA case files reviewed, one (20.0 percent) participant’s EDP did not include at least one specific 
work search activity.   

Recurring Issue from Previous Year: No.  

Risk Impact: Not accurately identifying and recording work search activities in the system reduces staff’s ability to effectively determine 
what the claimant is required to do to assist in their reemployment service needs which may adversely affect the claimant’s benefits. 

Required Action: In addition to the general program CAP requirements, CSRC must document efforts to ensure 
all RESEA work search activities for the identified job seeker is documented on the EDP or in cases notes if the 
case file is still open. CSRC must also provide an assurance that all future EDPs will contain at least one specific 
work search activity related to the participant’s short and/or long-term goals and objectives. Documentation of 
written notification to staff informing them of the requirements must also be provided with the CAP. 

CAREER CENTER CREDENTIALING 

The career center credentialing review focused on ensuring administrative requirements and records were 
posted and maintained, and that front-line staff had completed all required Florida Certified Workforce 
Professional Tier I certification and continuing education courses.  The review also verified whether an ES 
Complaint System was in place to process any complaints received.   

The review did not reveal any Findings, ONIs, or Observations. 
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JOBS FOR VETERANS STATE GRANT PROGRAM 

The sample size consisted of 15 participant case files. The review did not reveal any Findings or ONIs; however, 
the following Observation was noted: 

OBSERVATION 

Veteran staff did not document that the IEP for two veterans were reviewed within 30 days of the IEP creation 
to ensure the veterans’ progress in completing the objectives. Updates to the IEP must be recorded by entry of 
service code V04 (JVSG - Individual Employment Plan Update) and include a case note that describes the update 
made to the employment plan (e.g., objective added/completed, additions to goal/objective description, etc.). 
The State Veterans Program Team recommends training by the Regional Veterans Program Coordinator.  

MIGRANT AND SEASONAL FARMWORKER PROGRAM 

The Migrant and Seasonal Farmworker review focused on compliance with the MSFW required services and 
outreach under the Wagner-Peyser Act, as amended, and federal guidelines that mandate service delivery to 
MSFWs through the public labor exchange system.  

Management Review and Operational Practices of the Significant Career Centers 

CSRC’s MSFW significant multilingual career center is located in Vero Beach, Florida. The SMA conducted a desktop 
review of the significant career center to ensure the following credentialing requirements had been met: posters, 
signage, facility accessibility and accommodations, MSFW applications, job orders, MSFW Service Level Indicators 
Report, MSFW Outreach Services Reports, the Complaint System, as well as other program requirements. 

Overall, the MSFW outreach program in the Vero Beach significant career center appeared to be managed in 
accordance with prescribed standards and the required provision of services to MSFWs. The outreach worker 
position is filled with a bilingual staff person who is familiar with the farmworker community, knowledgeable of 
farmworker services and activities, and performs job duties properly. However, the following issue was identified 
during the management and operational review: 

Finding Number MSFW 20.23.06 

MSFW Service Level Indicators Report  
Applicable references: 20 CFR 653; FloridaCommerce FG 03-040; Migrant Service Level Indicators Report; and 
LWDB Local Plan.  

Federal and state guidance require specific services be provided to MSFW customers on an equal level as all 
other customers and that significant career centers meet all five MSFW equity ratio indicators and at least two 
of the three minimum service level indicators.  

The Vero Beach Significant Career Center did not meet two of the equity ratio indicators on the MSFW Service 
Level Indicators Report during the review period (received staff-assisted career guidance services and received 
unemployment insurance claim assistance). Additionally, the Vero Beach Significant Career Center did not meet 
the required minimum service level indicators during the review period (median earnings of individuals placed 
in unsubsidized employment and individuals placed long-term in non-agricultural jobs). 
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Recurring Issue from Previous Year: Yes (Prior year CAP was verified; however, noncompliance continues to occur). 

Risk Impact: The data is used for reporting purposes and unmet indicators impact federal performance reporting for the state. 

Required Action: In addition to the general program CAP requirements, CSRC must provide documentation to 
support efforts made by staff to refer and place MSFWs in jobs including monitoring the MSFW Service Level 
Indicators Report regularly to identify service gaps to ensure compliance. The MSFW Service Level Indicators 
Report is located in Employ Florida. Because this has been a repeat issue over several years, CSRC must reevaluate 
the cause and provide a plan of action or process with the CAP including documentation of staff training and 
written staff notification, as well as the internal controls that will be put in place to prevent a recurrence of these 
issues in the future.   

Participant Case File Review 

The sample size consisted of 11 participant case files (10 MSFW job seekers and one agricultural job order). 
The following issues were identified: 

Finding Number MSFW 20.23.07 

Agricultural Job Orders 
Applicable reference(s): 20 CFR 653; and CareerSource Florida FG 03-040. 

Agricultural job orders must contain certain information as required by federal law and state policy.  This is 
critical to prevent MSFWs from becoming victims of labor law violations.  

The one agricultural job order reviewed did not contain the employer’s address and work site location(s). 

Recurring Issue from Previous Year: Yes (Prior year CAP was verified; however, noncompliance continues to occur). 

Risk Impact: Noncompliance could lead to job seekers being referred to employment where they may be exposed to violations of labor 
laws if certain information is not included on the job orders.    

Required action: In addition to the general program CAP requirements, CSRC must provide documentation of 
CSRC’s efforts to verify and record the employer’s address and job site locations on the job order in Employ Florida 
if the job order is still open and the job seekers are still active. Additionally, CSRC must provide an assurance that 
staff will review all agricultural job orders recorded subsequent to the review and ensure job orders contain all 
description requirements. Because this is a repeat issue, CSRC must reevaluate the cause and improve upon its 
course of action from the previous year to resolve this finding. Additionally, CSRC must provide a plan of action or 
process with the CAP including documentation of staff training and staff notification and the internal controls that 
will be put in place to ensure agricultural job order descriptions contain all necessary requirements to prevent a 
recurrence of this issue in the future. 

ONI Number MSFW 20.23.05 

MSFW Outreach Services & Reporting 
Applicable references: 20 CFR 653; and CareerSource Florida FG 03-040. 

All career centers have an obligation to locate and contact MSFWs who are not being reached by normal intake 
activities conducted at the significant career centers.  Five MSFW quality contacts per day must be conducted 
by outreach workers to comply with CareerSource Florida FG 03-040. The contacts must be recorded on the 
Outreach Services Report and submitted to the SMA by the fifth working day following the report month. 

125 of 179



2022-23 Quality Assurance Report, CareerSource Research Coast – LWDB 20 
Page 18 of 21 

A review of the Outreach Services Reports revealed that CSRC did not meet the outreach and quality contact 
goals during the review period. Additionally, several Outreach Services Reports were submitted late to the SMA. 

Recurring Issue from Previous Year: Yes (Prior year CAP verified; however, noncompliance continues to occur). 

Risk Impact:  These issues impact MSFW service delivery and performance reporting.  They also limit job and training opportunities and 
lead to possible farmworker civil rights violations. 

Required Action:  In addition to the general program CAP requirements, CSRC must provide documentation of the 
efforts that significant career center staff in Vero Beach will take to meet the required quality and outreach 
contacts per day requirements (eight MSFW outreach contacts per day and five quality contacts per day). 
Additionally, outreach services reports must be submitted to the SMA by the fifth working day following the report 
month. Because this is a repeat issue, CSRC must reevaluate the cause and provide a plan of action with the CAP 
including routine review of MSFW Outreach Reports and written notification to the outreach worker and other 
staff informing them of this requirement. The plan must also include documentation of staff training and other 
process controls that will be put in place for locating and contacting MSFWs outside of the significant career center 
who are not being reached by normal intake activities conducted at the center to prevent a recurrence of this 
issue in the future. 

Note: CSRC is reminded that outreach activities must be conducted not only at the career centers during intake 
but where MSFWs congregate, live, and work. Outreach activities should be expanded to locations, agencies, and 
employers not regularly visited by outreach staff. 

ONI Number MSFW 20.23.06 

MSFW Applications 

Applicable reference(s): 20 CFR 653; CareerSource Florida FG 03-040; and FloridaCommerce MSFW Desk Aid. 

Career center staff must determine whether applicants are MSFWs. Full applications must be taken for MSFWs 
and must contain certain information such as an adequate work history and crop codes as required by federal 
law unless specifically stated that the MSFW declined a full application.     

Of the 10 MSFW applications reviewed, one (10.0 percent) did not list the crops/crop codes on the MSFW 
application in Employ Florida. 

Recurring Issue from Previous Year: No. 

Risk Impact: These issues impact MSFW service delivery and performance reporting.  They may also limit job and training opportunities, 
and lead to possible farmworker civil rights violations. 

Required action: In addition to the general program CAP requirements, CSRC must provide documentation of the 
efforts CSRC career center staff will take to ensure MSFW applications contain all requirements and services 
provided to MSFWs and that the services are accurately recorded in Employ Florida. CSRC must provide an 
assurance that staff will review all MSFW applications recorded and ensure applications contain all necessary 
requirements. A plan of action or process to prevent a recurrence of this issue in the future must also be provided 
with the CAP including documentation of staff notification and the controls that will be put in place to prevent a 
recurrence of this issue in the future.  Additionally, all staff should keep a copy of the MSFW Desk Aid as a quick 
reference guide to assist them in managing applications and services for MSFWs.  
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GENERAL COMMENT 

The SMA provided technical assistance to CSRC leadership and outreach staff during the PY 2022-2023 program 
review. 

The Financial Disclosure review focused on determining CSRC’s compliance with financial disclosure 
requirements as referenced in Sections 112.3145 and 445.07, F.S.; and FloridaCommerce FG-075.     

The review did not reveal any Findings, ONIs, or Observations. 

The purpose of this section of the review is to determine compliance with the nondiscrimination and equal 
opportunity provisions of 29 CFR Part 37 and FloridaCommerce’s Guidelines for Compliance with Section 188 
of WIOA regarding Collection of Demographic Data.   

The review did not reveal any Findings, ONIs, or Observations. 

The purpose of this review is to determine whether CSRC is implementing requirements associated with local 
merit staffing responsibilities for FloridaCommerce staff assigned to work under the functional supervision of 
CSRC, local sector strategy implementation, and local board governance activities.   

The review did not reveal any Findings, ONIs, or Observations. 

The MIS security check focused on the effectiveness of CSRC’s information security controls and whether 
business processes and policies are in place that protect FloridaCommerce data and resources and complies 
with FloridaCommerce’s IT guidelines and the FloridaCommerce/CSRC Grantee-subgrantee Agreement 
requirements.   

The review did not reveal any Findings, ONIs, or Observations. 

IV. FINANCIAL DISCLOSURE REVIEW

V. COLLECTION OF DEMOGRAPHIC DATA

VI. MANAGEMENT REVIEW PROCESS

VII. MANAGEMENT INFORMATION SYSTEMS
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For questions and/or technical assistance in any of the program review areas, CSRC should contact OSPS at the 
following email addresses: 

• WT – WTProgram@commerce.fl.gov

• SNAP – SNAPETProgram@commerce.fl.gov

• WIOA – WIOA@commerce.fl.gov

• TAA – TAA@commerce.fl.gov

• WP – Wagner.Peyser@commerce.fl.gov

• RESEA – RESEA@commerce.fl.gov

• FLC – H-2A.JobOrder@commerce.fl.gov and H-2BJobOrder@commerce.fl.gov

• MSFW – State Monitor Advocate (via direct email)

• JVSG –VETS@commerce.fl.gov

Additional training can be requested by sending a Training Request Form to WFSTraining@commerce.fl.gov. 

CORRECTIVE ACTION PLAN REQUIREMENTS 

A CAP is required to address how CSRC will correct any programmatic and financial management findings and 
ONIs identified in the report. For the noted deficiencies, required actions and recommendations have been 
provided to help respond to the issues identified, help develop and implement processes that result in positive 
program practices and performance outcomes and help to improve the quality and integrity of the data collected. 

VIII. TRAINING AND TECHNICAL ASSISTANCE
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A joint programmatic and financial monitoring entrance conference with CSRC staff was conducted on January 
9, 2023. The programmatic exit conference was conducted on January 13, 2023; however, the financial 
monitoring exit conference was conducted on August 21, 2023. The entrance/exit conference attendees are 
listed below. 

NAME Agency 
Entrance 

Conference 
Exit 

Conference 

Andy Windsor FloridaCommerce (Review Lead) x x 

Sharmarie Gray FloridaCommerce x x 

Raymond Isham FloridaCommerce x x 

Minerva Figueroa FloridaCommerce x x 

Awilda Carroza FloridaCommerce x x 

Matthew Yager FloridaCommerce X X 

Tameka Austin FloridaCommerce x x 

Terry Wester-Johnson FloridaCommerce x x 

Sharon Saulter FloridaCommerce x x 

Yolanda Garcia FloridaCommerce x x 

Barbara Walker FloridaCommerce x x 

Vincent Lynn FloridaCommerce x x 

Brian Bauer CSRC x x 

Tracy McMorris CSRC x x 

Lisa Delligatii CSRC x x 

Mary Lerance Bell CSRC x x 

Martin Rivera CSRC x x 

Hector Ramirez CSRC x x 

Angie Strickland CSRC x x 

Christina Coble CSRC x x 

Shelly Batton CSRC x x 

Rachel Pamer CSRC x x 

Heidi Wybrew CSRC x 

The joint programmatic and financial monitoring entrance conference with CSRC staff was conducted on 
January 9, 2023. The financial monitoring exit conference was conducted on August 21, 2023.  The entrance/exit 
conference attendees are listed below: 

Jessica Showalter FloridaCommerce x 

Shelly Batton CSRC x 

Lisa Delligatti CSRC x X 

Brian Bauer CSRC x X 

Kechia Dean FloridaCommerce X 

Yvette McCullough FloridaCommerce X 

IX. ENTRANCE AND EXIT CONFERENCE ATTENDEES:
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Agenda Item 11

Title

Strategic Plans/Goals

Policy/Plan/Law

Action Requested       

Background

Staff 
Recommendations

Supporting Material

Board Staff

AGENDA ITEM SUMMARY 

Chair’s Report

Operational Intelligence

Board Procedure

None - Information Only  

Leslie Kristof, Chairperson will share information at the meeting 
with the Board.

N/A

None - Information Only

Brian Bauer 
President/CEO 
bbauer@careersourcerc.com 
(866) 482-4473 ext. 418
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Agenda Item 12

Title

Strategic Plans/Goals

Policy/Plan/Law

Action Requested

Background

Staff 
Recommendations

Supporting Material

Board Staff

AGENDA ITEM SUMMARY 

President’s Report

Operational Intelligence 

Board Procedure

None - Information Only

Each meeting the President/CEO shares information with the Board on 
events and issues important for Board members to know.  

None - Information Only 

Presented at the Board Meeting

Brian Bauer 
President/CEO 
bbauer@careersourcerc.com 
(866) 482-4473 ext.  418
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Agenda Item 12a

AGENDA ITEM SUMMARY 

St. Lucie County Comprehensive Center 

Optimal Use of Resources

Operation Intelligence 

None - Information Only

Operational - Business Needs

None - Information Only

Title

Strategic Plans/Goals

Policy/Plan/Law

Action Requested 

Background

Staff  
Recommendations

Supporting Material 

Board Staff 

Lette r   o  f Intent

Brian Bauer 
President/CEO 
 bbauer@careersourcerc.com 
(866) 482-4473 ext.418
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Douglas Legler 
NAI Southcoast 

Re: Letter of Intent to lease Units A-C at 4152 Okeechobee Rd, Fort Pierce Florida 

Dear Doug: 

On behalf of Workforce Development Board of the Treasure Coast, Inc (“Tenant”), we are pleased to present 
a letter of intent to lease units A-C at 4152 Okeechobee Rd, Fort Pierce, Florida (the “Building”).  

Premises: Landlord leases to Tenant Units A-C containing 3,172 sq ft. (Plus the 
required amount of parking spaces)  

Landlord: 4150 Plaza LLC 

Tenant: Workforce Development Board of the Treasure Coast, Inc 
dba CareerSource Research Coast  
584 NW University Blvd 
Port Saint Lucie, Fl 34986  

Use: Office space to be the company’s main “comprehensive center”. 

Lease Term: Ten (10) Years or longer.  

Renewal: Tenant will have (2) options to renew its lease, for additional periods 
of five (5) years each. Base Rent for any renewal term shall increase 
each year by 3% over the then Base Rent. 

Lease/Rent Commencement Date: 60 Days from execution of a lease.  This will allow them to provide 
adequate notice for their existing space.  

Base Rent: $11.00 per square foot 

Free Rent: The Landlord will provide a rent concession equivalent to 1 month 
of free rent to help offset anticipated tenant work to be done.  

Annual Rent Increases: 3% 

Operating Expenses:      This lease will be a on a triple net basis, so that the tenant is 
responsible for their pro-rata share of all real estate taxes and CAM 
charges, reported at a total cost $5.25 per square foot.  The landlord 
will be responsible for all structural repairs, including the roof, 
building exterior walls, windows (unless damaged by the tenant) and 
parking lot areas.  The tenant will be responsible to maintain all 
HVAC units.  Landlord to be responsible to replace the HVAC units 
that have met their life expectancy or that have been rendered to not 
be cost effective to repair. Landlord to provide an annual 
reconciliation statement in January of each anniversary.  
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Condition of Premises 

Landlord Work: Space to be delivered “As Is” with working HVAC units. 

Architectural and Construction 
Management Documentation:   Landlord shall provide all available architectural, construction and 

mechanical.  Tenant to provide approved floor plans for proposed 
work to be done by the Tenant.  

Owner’s Transaction Broker: NAI Southcoast /Douglas Legler 
. Commission: 50% of total commission to be paid by the Seller at 

lease signing. 

Tenant’s Transaction Broker: The Keyes Company / Alex Adorno  
Commission: 50% of total commission to be paid by the Seller at 
lease signing.      

Security Deposit: Tenant will deliver to Landlord a security deposit equal to one 
month’s Base Rent upon execution of the lease.   

Lease Termination: A) The proposed lease may be terminated by the Lessee if the
Lessee's funding is materially reduced or eliminated at any time
during the lease term. Lessor shall have no recourse in the event of
such termination. "Materially reduced" means that as a consequence
of the reduction of the sum of all grants received by the Lessee, it
may not continue to conduct its operations as it currently does, as for
example, by requiring a material reduction in employees or office
space required for its operations. B) Lessee’s existence is subject to
legislative acts and appropriations from the federal and state of
Florida governments. C) All of the Lessee's assets are owned by the
government agencies. Accordingly, the Lessor shall have no right to
claim or write off attachment of any such asset, notwithstanding any
provisions of this lease agreement to the contrary. D) In the event of
a material reduction in the Lessee's funding of which the Lessee has
given notice to the Lessor before the lease, the Lessee shall use its
good faith efforts with the Lessor to amend the Lease so that the less
area is leased and the lease may then not be terminated. If the Lessor
and Lessee are unable to reach an agreement, the Lease shall be
terminated effective 60 days after the Lessee's initial notice.

Confidentiality: Landlord and Tenant, including their respective agents and 
representatives expressly recognize that the terms of this letter, any 
subsequent proposals and the lease are confidential, and that they are 
not authorized to publicly announce any information regarding a 
lease or the potential finalization of a lease unless Landlord and 
Tenant have authorized such information to be released. 
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Contingency: Neither this letter, any subsequent proposal, or any discussion 
between Tenant, Landlord or their respective agents, consultants, or 
attorneys, nor the exchange or preparation of any papers or 
memoranda will be deemed to constitute a final, binding or 
agreement. Any such final binding agreement is expressly 
conditioned upon the execution and delivery by Tenant and Landlord 
of a formal, written definitive lease agreement and either party shall 
be free to discontinue negotiations at any time without cause and/or 
simultaneously conduct negotiations with landlords of alternate 
locations, without any obligations or liability whatsoever. 

On behalf of our client, thank you in advance for your detailed and prompt response.  If you have any questions 
or comments, please call us at your earliest convenience. 

Sincerely, 

Alex Adorno  
Sr. Investment Specialist 
The Keyes Company 

Confirmed and Agreed: 

Tenant: 

_______ Date: _______________________ 
Name:   Brian Bauer 
Title:   President/CEO/ Worldwide Screen Solutions, Inc 

Landlord: 

______ Date: _______________________ 
Name: 
Title: 

Oct 03 2023
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Agenda Item  12b

AGENDA ITEM SUMMARY

Title CareerSource Research Coast Succession Plan

Strategic Plans/Goals Administrative & Strategic Planning

Policy/Plan/Law

Action Requested

Background

Staff Recommendation

Supporting Material 

Board Staff

Board By-Laws

Review Succession Plan

Succession planning is a process of systematically and deliberately 
preparing for future changes of leadership in key positions. The 
process may identify potential replacements and provide strategies for 
developing and/or hiring individuals to meet future needs. The plan 
serves as a guideline for addressing changes in key leadership.  Key 
positions are the President/CEO, Vice President of Operations/COO, 
Chief Financial Officer/CFO, Director of Programs, Director of 
Information Technology, Career Center Managers, Business Services 
and Program Managers. These positions may be filled from within by 
promoting employees who were adequately prepared to assume the 
duties of the higher position. 

Review and discuss the current Succession Plan to ensure that as 
individuals in key positions leave the company, someone will be able 
to perform his/her duties until a replacement is hired. 

CareerSource Research Coast Succession Plan - July 2017 

Brian Bauer  
President/CEO 
bbauer@careersourcerc.com 
(866) 482-4473 ext. 418
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Succession Plan – July 2017 

SUCCESSION PLAN 
CAREERSOURCE RESEARCH COAST 

Succession planning is a process of systematically and deliberately preparing for future changes of 
leadership in key positions. The process may identify potential replacements and provide strategies for 
developing and/or hiring individuals to meet future needs. The following is CareerSource Research Coast 
(CSRC) succession plan for the local workforce development system.  This plan serves as a guideline for 
addressing changes in key leadership. 

POLICIES: 

1. CSRC has a succession plan for key positions on its organizational chart.
2. Hiring decisions are based on an individual’s potential, experience, training and/or education,

for replacing key individuals within the organization.
3. CSRC has identified career ladders within the organization for preparing employees for key

positions.
4. CSRC has a training strategy for preparing employees for key positions.
5. Vacancies may be filled from within when there is one or more qualified candidate(s) who are

promotable and demonstrate skills essential to the higher position.
6. Employees may be promoted according to skills, performance, attitude, attendance, and an

understanding of the job to which they are being promoted.
7. Searches for qualified candidates are conducted according to CSRC Personnel Policies and

Procedures, and the process outlined in this succession plan unless CSRC determines that other
processes better fit the situation.

KEY POSITIONS AND POTENTIAL REPLACEMENTS: 

Key positions are the President/CEO, Vice President of Operations/COO, Vice President for Strategic 
Initiatives, Chief Financial Officer/CFO, Director of Information Technology, Director of Operations, 
Career Center Managers, and Program Managers.  Promoting employees who were adequately 
prepared to assume the duties of the higher position, as indicated on the chart may fill from these 
positions within. 

POTENTIAL REPLACEMENTS FOR KEY POSITIONS 
President/CEO Vice President of Operations/COO 

Vice President of Strategic Initiatives 
Chief Financial Officer/CFO 

Vice President of Operations/COO Vice President for Strategic Initiatives 
Chief Financial Officer 
Director of Operations 

Vice President for Strategic Initiatives Account Managers 
Career Center Managers 
Other Individuals as Recommended 

Chief Financial Officer/CFO Accountant 
Other Individuals as Recommended 
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Director of Operations Program Managers 
Career Center Managers 
Other Individuals as Recommended 

Director of Information Technology Network Manager 
IT Support Technician 
Other Individuals as Recommended 

CAREER LADDERS: 

CSRC is organized into five tiers: 
 Entry level support
 Specialized professionals and technicians
 Managers and supervisors
 Directors
 Officers

Employees have the opportunity to move up or down the ladder, as well as laterally, according to their 
personal career plans.  It is possible for an employee to begin as a Staffing Specialist and with the proper 
training and education become a specialized professional or a technician, and to continue moving up the 
ladder with additional education and training, as well as the coaching of managers and supervisors. 

The annual evaluation of employees includes a supervisor’s evaluation of each employee’s potential for 
moving up the career ladder.  The evaluation may be considered at the time employees are promoted to 
the next level. 

As an employee moves up the career ladders, he/she serves a probationary period each time he/she is 
promoted.  During this period, the employee’s supervisors provide close review of the employee’s work 
and training necessary to ensure the employee’s progress in his/her new position. 

EMERGENCY SUCCESSION AND VACATION/SICK LEAVE PLANNING: 

Within the ladders, each employee has another employee assigned as a backup.  Every employee is 
responsible for ensuring that his/her backup is trained in his/her primary duties should it be necessary 
to temporarily fill a position.  Managers/Supervisors are responsible for determining if these 
assignments are made and that adequate training is provided so that employees are capable of filling in 
for another employee of equal rank or one rank above, as dictated by the employee’s job description. 

If an employee is expected to be out of the office for more than one day, the backup employee is 
notified and expected to perform any duties necessary to address responsibilities and issues of an 
immediate nature. 

In the case of the President/CEO, the Senior Vice President of Operations/COO fulfills the responsibilities 
of this position in the event of an emergency.  If the Senior Vice President of Operations/COO is unable 
to assume the position, the Chief Financial Officer/CFO assumes the duties of President/CEO in an 
emergency situation. 

Succession Plan – July 2017 
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Succession Plan – July 2017 

REPLACEMENT OF THE PRESIDENT/CEO: 

When the President/CEO resigns, retires, or becomes deceased, the Executive Committee can elect to 
promote the Senior Vice President of Operations/COO in the place of an executive search.  Although 
promoting from within is a priority, the Executive Committee may decide to appoint a Search 
Committee of not less than five or more than seven Board Members to recruit a new President/CEO.  It 
is recommended that volunteers who are human resource professionals be recruited and assigned to 
the Search Committee.  The Search Committee elects a chairperson and vice chairperson for the 
duration of the assignment. If a Search Committee is established, the following responsibilities are 
recommended: 

• The need for advertising.  The Search Committee determines if outside advertising is needed.
CSRC staff will research costs for the Search Committee and make recommendations on the
placement of advertising.  Again, the Search Committee obtains assurances from the Vice
President of Administration (or the next highest ranking executive) that sufficient funding is
available for the planned advertising.

• Handling applications.  The Search Committee assigns a committee member to receive the
applications.  Applicants shall remain confidential.  Applicants submit a resume to be considered
for the position.  At the time of interview, all candidates complete an official CSRC application
prior to the interview.  These applications, along with the resumes and any work products
required by the Search Committee, are part of the interviewing packages to be reviewed.
Applications and resumes are archived for not less than six months.

• The number of candidates for interview.  The Search Committee determines how many
candidates will be selected to interview.

• An interviewing process.  The Search Committee is responsible for defining a process for
interviewing qualified candidates.  The process is to be fair and equitable to all candidates, and
includes a defensible method for rating and ranking qualified candidates.

• A hiring recommendation.  At the conclusion of its search and interviewing, the Search
Committee makes a recommendation to the Executive Committee as to the top candidate.  The
Search Committee communicates its recommendations in a memorandum to the Chairman of
the Board, with the resume of the top candidate and the rating/ranking forms attached for the
Executive Committee’s review.

In preparation for the Search Committee’s work, the Executive Committee may establish the following: 

• A timetable for completing the search.  The Executive Committee instructs the Search
Committee as to when the recommendation must be ready for the Executive Committee’s
review.

• A budget for the search.  The Executive Committee determines, with the consultation of the Vice
President of Administration (or the next highest ranking executive), if funds are available for an
executive search, and establishes spending thresholds for the Search Committee.

• A current salary range for the new President/CEO.  The Executive Committee researches current
executive pay and establishes a current salary range for the new President/CEO.  This salary
range is decided prior to the Search Committee’s work so that the salary may be communicated
to potential candidates.

• An updated job description.  Prior to establishing the Search Committee, the Executive
Committee, including at least one member with experience in developing job descriptions, may
review and update the President/CEO’s job description.  A copy of the updated and approved
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job description is provided to the Search Committee prior to its initial recruitment effort.  This 
job description takes into account any new, or future tasks required to meet the Board’s 
strategic direction, or work requirements that the Executive Committee may choose to add to 
the President/CEO’s job description.  The job description includes the current salary range 
approved by the Executive Committee. 

Once a new President/CEO is identified, the Executive Committee is responsible for negotiating a 
starting salary and developing the President/CEO contract, if one is desired.  This contract includes: 

• roles and responsibilities that differentiate the tasks assumed by the President/CEO and those
that remains the purview of the Executive Committee

• strategic direction, goals and expected accomplishments
• all forms of compensation and the limits to that compensation
• a process and schedule for evaluation and contract renewal
• attachments, including the job description and other documents, determined pertinent to the

contract by the Executive Committee.

The Executive Committee may also establish an orientation, probation and introductory period 
according to the CSRC’s personnel policies and procedures, or may elect to establish a different 
timeframe and requirements that the committee determines is essential to a smooth transition to new 
leadership.  Requirements may include regular meetings between the Chairman of the Board and the 
new President/CEO, monthly President/CEO and/or consultant reports on progress, monthly written 
evaluations of accomplishments or other documentation the committee deems appropriate. 

The Executive Committee may ensure transition from one President/CEO to another either through an 
overlap in employment or a consulting contract for the outgoing officer. 

The Executive Committee may elect to hire the outgoing President/CEO as a consultant for the new 
President/CEO’s probationary period, or any period determined appropriate by the committee, to 
ensure a smooth transition from one administration to another.  The Executive Committee should meet 
with the Senior Vice President of Operations/COO (or the next highest ranking executive) to determine if 
there are sufficient funds for a consulting contract.  The Executive Committee is responsible for 
developing the consultant’s contract and determining the contract performance and compensation.  The 
consultant’s contract should meet all the terms and conditions of an approved/authorized vendor 
contract as is defined in the CSRC Administrative Plan and the consultant is not an employee of CSRC as 
of the contract start date. 

Revised:  7/1/2019 

Succession Plan – July 2017 
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Local Workforce Development Board Letter Grades 
PY 2022-2023 Letter Grades 

Background 
Florida's 2021 Reimagining Education and Career Help (REACH) Act is a comprehensive 
blueprint for enhancing access, alignment and accountability across the state's workforce 
development system, which spans Florida's workforce, education and public assistance 
programs. With a focus on improved accountability, the law charges the Governor’s REACH 
Office with developing criteria for determining letter grades for local workforce development 
boards. The law charges CareerSource Florida to assign letter grades to all local workforce 
development boards and publicly release them annually. 

In November 2021, the REACH Office collaborated with a stakeholder group of experts, 
including leaders from CareerSource Florida, the Florida Department of Commerce 
(FloridaCommerce), the Florida Department of Education and local workforce development 
boards, to develop the letter grading system. Letter grades are calculated based on 
performance outcomes collected by FloridaCommerce, the Florida Department of Children and 
Families, and the Florida Department of Education. Through this interagency collaboration, 
preliminary letter grades were calculated for program year 2021-2022 (July 1, 2021, through 
June 30, 2022), for informational purposes only, using data and performance prior to the 
development of the methodology. 

The CareerSource Florida Board of Directors was presented with a detailed overview of the 
methodology and metrics used to determine letter grades for each local workforce development 
board on September 12, 2022. These metrics include existing accountability measures for the 
federal workforce system along with new, statutorily defined measures focused on each local 
workforce development board’s impact on the long-term self-sufficiency of participants. 
Additional measures capturing services to Florida businesses and upskilling of participants 
through training are also included. 

PY 2022-2023 
Letter grades are assigned to local workforce development boards annually by October 15, 
following the close of the program year. Below are the letter grades by local workforce 
development board for program year 2022-2023. Visit the Letter Grades website for more 
information on Florida’s local workforce development board letter grads including the letter 
grades methodology and Frequently Asked Questions. 

Agenda Item 12ci
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Local Workforce Development Board Annual Score (%) Letter Grade 
01 - CareerSource Escarosa 94.76 A 
02 - CareerSource Okaloosa Walton 89.18 B+ 
03 - CareerSource Chipola 98.51 A+ 
04 - CareerSource Gulf Coast 93.14 A 
05 - CareerSource Capital Region 89.51 B+ 
06 - CareerSource North Florida 91.76 A- 
07 - CareerSource Florida Crown 85.5 B 
08 - CareerSource Northeast Florida 103.36 A+ 
09 - CareerSource North Central Florida 85.98 B 
10 - CareerSource Citrus Levy Marion 93.92 A 
11 - CareerSource Flagler Volusia 102.41 A+ 
12 - CareerSource Central Florida 99.97 A+ 
13 - CareerSource Brevard 88.5 B+ 
14 - CareerSource Pinellas 96.73 A 
15 - CareerSource Tampa Bay 95.91 A 
16 - CareerSource Pasco Hernando 92.66 A- 
17 - CareerSource Polk 95.4 A 
18 - CareerSource Suncoast 92.5 A- 
19 - CareerSource Heartland 99.56 A+ 
20 - CareerSource Research Coast 90.58 A- 
21 - CareerSource Palm Beach County 95.16 A 
22 - CareerSource Broward 96.85 A 
23 - CareerSource South Florida 97.02 A+ 
24 - CareerSource Southwest Florida 98.61 A+ 

Letter Grades Scale: 
A+: ≥ 97 
A : 93 to < 97 
A-: 90 to < 93 
B+: 87 to < 90 
B : 83 to < 87 
B-: 80 to < 83 
C+: 77 to < 80 
C : 73 to < 77 
C-: 70 to < 73 
D : 60 to < 70 
F : < 60 
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AGENDA ITEM SUMMARY 

Title CareerSource Florida Board of Directors Approved Policies

Strategic Plans/Goals Optimal Use of Resources

Policy/Plan/Law Workforce Innovation and Opportunity Act (WIOA)/Role of LWDB’s 

Action Requested Review CareerSource Florida Board of Directors Approved Policies 

Background On Sept. 19, 2023, the CareerSource Florida Board of Directors approved the 
following policies: 

• CareerSource Florida Regional Planning Area Strategic Policy
operationalizes one of the three pillars of the Florida Workforce System
Transformation Plan in accordance with the REACH Act.  This Strategic
Policy defines the goals and requirements for Florida’s Regional
Planning Areas to promote workforce system alignment with education
and economic development and optimize regional growth opportunities.

• CareerSource Florida Education and Industry Consortium Strategic
Policy, by Senate Bill 240, requires each local workforce development
board to create an education and industry consortium composed of
representatives of educational entities and businesses in the designated
service delivery area. The Strategic Policy defines the requirements for
consortium membership and quarterly reporting.

• CareerSource Florida Eligibly Training Providers List Administrative
Policy was revised to implement a critical system-wide improvement
included in the Florida Workforce System Transformation Plan and
describes the state policy on enforcement of Eligible Training Providers,
including denials, deactivation, removal, loss of eligibility, re-application,
and the appeals process for local workforce development boards and
providers.

Staff Recommendations Review CareerSource Florida Board of Directors Approved Policies

Supporting Material 

Board Staff 

CareerSource Florida Regional Planning Area Strategic Policy, CareerSource 
Florida Education and Industry Consortium Strategic Policy, CareerSource 
Florida Eligibly Training Providers List Administrative Policy 

Brian Bauer 
President/CEO 
bbauer@careersourcerc.com 
(866) 482-4473
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Action Item 1
CAREERSOURCE FLORIDA STRATEGIC POLICY 

REGIONAL PLANNING AREAS 

Public Law 113 – 128, The Workforce Innovation and Opportunity Act (WIOA), requires the 
state workforce development board to assist the Governor in developing, implementing and 
modifying a State Workforce Development Plan. Florida’s WIOA State Plan describes Florida’s 
strategy for supporting the publicly funded workforce system. WIOA Section 106 describes the 
process by which the Governor designates local workforce development areas within the state. 
Local areas are designated consistent with labor market areas in the state; are consistent with 
regional economic development areas in the state; and have available the federal and non-
federal resources necessary to effectively administer WIOA activities including whether the 
areas have the appropriate education and training providers such as institutions of higher 
education and career and technical education schools. 

The Reimagining Education and Career Help (REACH) Act was signed into law in June 2021. 
The REACH Act addresses the evolving needs of Florida’s economy by increasing the level of 
collaboration and cooperation among state businesses and education communities while 
improving training within and access to a more integrated workforce and education system for 
all Floridians. The law takes an integrated, collaborative approach to strengthen partnerships 
and enhance access to education, training and employment opportunities within and across key 
workforce, education and support services systems that are the backbone of Florida’s 
comprehensive workforce development ecosystem. 

In December 2021, the CareerSource Florida Board of Directors approved CareerSource 
Florida Policy 2021.12.09.A.1 – Comprehensive Employment, Education and Training Strategy. 
This strategic policy encourages local workforce development boards to use all allowable 
resources and to collaborate with all partners to develop innovative strategies that create 
simplified access to and provide excellent customer service for Florida’s workforce; focus on 
continuous improvement, strengthen partnerships to leverage shared resources and eliminate 
duplication of services; align programs and resources to meet local market demand in 
occupations that lead to self-sustaining jobs; and, implement data-driven accountability 
measures and quantifiable outcomes related to training programs, employment and services to 
Florida businesses. 

The REACH Act amended Chapter 445, Florida Statutes. One key change introduced by the 
REACH Act was the creation of Section 445.006(4), Florida Statutes, which authorized 
FloridaCommerce to prepare a federal waiver to be submitted by the Governor to the U.S. 
Department of Labor that allows the CareerSource Florida Board of Directors to fulfill the roles 

CareerSource Florida 
Board of Directors Meeting 

Sept. 19, 2023 
Action Item 1 

Approved_______________ 
Disapproved_____________ 

Agenda Item 12di
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and responsibilities of local workforce development boards or reduce the number of local 
workforce development boards based on population size and communing patterns in order to: 

• Eliminate multiple layers of administrative entities to improve coordination of the
workforce development system.

• Establish consistent eligibility standards across the state to improve the
accountability of workforce-related programs.

• Provide greater flexibility in the allocation of resources to maximize the funds
directed to training and business services.

Revisions to the REACH Act in Senate Bill 240, signed into law by the Governor on May 15, 
2023, further require Regional Planning Areas to establish administrative cost arrangements. 

On Feb. 23, 2023, the CareerSource Florida Board of Directors approved the Florida Workforce 
System Transformation Plan, a three-pillar plan for accomplishing the REACH Act charge to 
reduce the number of local workforce development boards while allowing the CareerSource 
Florida network to modernize and better position the system to be more customer-centered, 
cost effective and responsive to meet workforce talent demands. The plan focuses on: 

• Alignment and consolidation for local workforce development boards.
• System-wide improvements for improved customer consistency and better

leveraging of public funds.
• Regional planning to further promote workforce system alignment with education and

economic development and optimize opportunities for regional growth.

This Regional Planning Area Strategic Policy defines the goals for Regional Planning Areas to 
include but not be limited to: 

• Aligning workforce strategies to address the needs of shared industry sectors,
employers, and significant populations of job seekers.

• Addressing common labor shortages and worker skill gaps with aligned service
strategies.

• Realizing system efficiencies through reducing resource costs (monetary, time, or
other).

Additionally, the policy defines the requirements for Regional Planning Areas in Florida. 

_________________________ 
FOR CONSIDERATION 

• Approve CareerSource Florida Strategic Policy – Regional Planning Areas,
implementing the requirements for Regional Planning Areas.

145 of 179



1 

Strategic Policy 

Title: Regional Planning Areas Strategic Policy 

Adopted: 

Effective: 

I. PURPOSE AND SCOPE

A Regional Planning Area is made up of two or more local workforce development areas to
improve workforce system alignment within larger economic development areas to support
economic mobility, growth and prosperity.

The intended goals of establishing Regional Planning Areas across neighboring local
workforce development areas include but are not limited to:

• Aligning workforce strategies to address the needs of shared industry sectors,
employers and significant populations of job seekers.

• Addressing common labor shortages and worker skills gaps with aligned service
strategies.

• Realizing system efficiencies through reducing resource costs (monetary, time or
other).

Beyond establishing formal Regional Planning Areas as defined in this policy, local 
workforce development areas are encouraged to engage in other partnership opportunities 
with the broader CareerSource Florida network that achieves these goals. 

II. BACKGROUND

Public Law 113 – 128, The Workforce Innovation and Opportunity Act (WIOA), requires the
state workforce development board to assist the Governor in developing, implementing and
modifying a State Workforce Development Plan. Florida’s WIOA State Plan describes
Florida’s strategy for supporting the publicly funded workforce system. WIOA Section 106
describes the process by which the Governor designates local workforce development areas
within the state. Local areas are designated consistent with labor market areas in the state;
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are consistent with regional economic development areas in the state; and have available 
the federal and non-federal resources necessary to effectively administer WIOA activities 
including whether the areas have the appropriate education and training providers such as 
institutions of higher education and area career and technical education schools. 

The Reimagining Education and Career Help (REACH) Act was signed into law in June 
2021. The REACH Act addresses the evolving needs of Florida’s economy by increasing the 
level of collaboration and cooperation among state businesses and education communities 
while improving training within and access to a more integrated workforce and education 
system for all Floridians. The law takes an integrated, collaborative approach to strengthen 
partnerships and enhance access to education, training and employment opportunities 
within and across key workforce, education and support services systems that are the 
backbone of Florida’s comprehensive workforce development ecosystem. 

In December 2021, the CareerSource Florida Board of Directors approved CareerSource 
Florida Policy 2021.12.09.A.1 – Comprehensive Employment, Education and Training 
Strategy. This strategic policy encourages local workforce development boards to use all 
allowable resources and to collaborate with all partners to develop innovative strategies that 
create simplified access to Florida’s workforce system and provide excellent customer 
service for Florida’s job seekers and businesses; focus on continuous improvement, 
strengthen partnerships to leverage shared resources and eliminate duplication of services; 
align programs and resources to meet local market demand in occupations that lead to self-
sustaining jobs; and, implement data-driven accountability measures and quantifiable 
outcomes related to training programs, employment and services to Florida businesses. 

On Feb. 23, 2023, the CareerSource Florida Board of Directors approved the Florida 
Workforce System Transformation Plan, a three-pillar plan directing the CareerSource 
Florida network to modernize the local workforce development board governance structure 
in the nation’s third-largest state and better position the system to be more customer-
centered, cost effective and responsive to meet workforce talent demands. The plan focuses 
on: 

• Alignment and consolidation for local workforce development boards.
• System-wide improvements for improved customer consistency and better

leveraging of public funds; and
• Regional planning to further promote workforce system alignment with education and

economic development and optimize opportunities for regional growth.

The Governor subsequently affirmed the CareerSource Florida Board of Directors’ 
recommendation to realign and consolidate local workforce development areas as outlined 
in the Florida Workforce System Transformation Plan.  

III. POLICIES AND PROCEDURES

The Florida Workforce System Transformation Plan directs the CareerSource Florida
network to establish Regional Planning Areas. The requirements for Regional Planning
Areas in this policy are established by WIOA, Florida law, and actions by the CareerSource
Florida Board of Directors.
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CareerSource Florida, in collaboration with the Governor’s REACH Office, FloridaCommerce 
and local workforce development boards, shall develop recommendations to the Governor 
and state workforce development board for the designation of Regional Planning Areas for 
the state. Local workforce development boards may request designation as a Regional 
Planning Area by submitting the request and supporting documentation to the state 
workforce development board for consideration.  

The state, after consultation with local workforce development boards and chief local elected 
officials for the Regional Planning Area, shall require the local workforce development 
boards and chief local elected officials within a planning region to include the shared 
Regional Planning Area objectives, activities, and performance elements as a regional 
addendum to each local workforce development board’s WIOA local plan. The state shall 
provide technical assistance and labor market data, as requested by local areas, to assist 
with such regional planning and subsequent service delivery efforts. 

Regional Planning Area and local WIOA plans must align with Florida’s WIOA Statewide 
Plan.  

Requirements for Regional Planning Areas: 

• Each local workforce development area must be part of a Regional Planning Area.
• Regional Planning Areas must include, at a minimum, two contiguous local workforce

development areas within Florida.
• Regional Planning Areas shall have relevant relationships as evidenced by population

centers, commuting patterns, industrial composition, location quotients, labor force
conditions and geographic boundaries.

• Regional Planning Areas shall establish a shared regional service strategy with a
defined goal.

• Regional planning areas shall establish administrative cost arrangements across local
workforce development areas. Acceptable examples of administrative cost
arrangements include but are not limited to shared staff, technology systems, or back-
end administrative support tools.

• Chief Local Elected Officials in a new regional planning area MUST participate in the
regional planning process that results in the inclusion of the shared regional objectives
and initiatives as an addendum to each local workforce development board’s WIOA plan.

• The regional plan must include a description of activities that result in the following
items:

o Establishment of regional service strategies using cooperative service delivery
agreements that include but are not limited to:
 Consistent eligibility standards and enrollment processes.
 Common training and coordination of supportive service offerings.
 Common technology tools and sharing of data within tools outside of

Employ Florida.
o Development and implementation of sector strategies for in-demand sectors or

occupations.
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o Collection and analysis of regional labor market data.
o Coordination of supportive services.
o Coordination of services with regional economic development services and

providers.
o Establishment of agreement concerning how the regional planning area will

collectively negotiate performance for the local workforce development areas or
the planning region.

IV. AUTHORITIES

Public Law 113-128, The Workforce Innovation and Opportunity Act (WIOA)

Chapter 445.003 – 445.007, Florida Statutes

Chapter 2021-164, Laws of Florida, The Reimagining Education and Career Help Act

CareerSource Florida Strategic Policy 2000.08.15.I.8D -- Certification of Local Workforce
Development Boards

CareerSource Florida Strategic Policy 2020.02.20.A.1 – Board Governance and Leadership

CareerSource Florida Administrative Policy 094 – Local Workforce Development Area
Designation

Consolidated Action Item – Reimagining Florida’s Workforce System

V. RESOURCES

Reimagining Florida’s Workforce System: A Three-Pillar Plan for Transformation

Future State Options Report

Background Research and Analysis Report
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Action Item 2
CAREERSOURCE FLORIDA STRATEGIC POLICY 

EDUCATION AND INDUSTRY CONSORTIUMS 

Signed into law May 15, 2023, Senate Bill 240, an act relating to education, amended Section 
445.007, Florida Statutes, requiring each local workforce development board to create an 
education and industry consortium composed of representatives of educational entities and 
businesses in the designated service delivery area.  

CareerSource Florida surveyed local workforce development boards and education institutions 
to determine what ongoing activities existed and obtain information and recommendations from 
local education and industry stakeholders about the availability of education, employment and 
training opportunities available to businesses and job seekers in local workforce development 
areas. 

A workgroup was convened to develop a collaborative strategic policy that meets statutory 
requirements of Senate Bill 240 and aligns all relevant federal, state and local laws and policies. 
The workgroup, which included stakeholders from education, business, state government and 
local workforce development boards, met six times and made recommendations informing the 
strategic policy elements listed below. 

This policy requires each local workforce development board to create an education and 
industry consortium composed of representatives of educational entities and businesses in the 
designated service delivery area. The chair of the local workforce development board shall 
appoint the consortium members from a list of criteria described in the policy. 

Local education and industry consortiums will meet quarterly to discuss both the needs of local 
businesses and the associated educational offerings in the local areas. The consortium will 
provide a quarterly report to the local workforce development board to inform the local board on 
programs, services and partnerships in the service delivery area. 

Local education and industry consortium reports will be published on local workforce 
development board websites and made available to the public. 

The policy defines the requirements for consortium membership and quarterly reporting. 
_________________________ 
FOR CONSIDERATION 

• Approve CareerSource Florida Strategic Policy – Education and Industry
Consortiums, implementing the requirements established in Senate Bill
240, signed into law May 15, 2023.

CareerSource Florida 
Board of Directors Meeting 

Sept. 19, 2023 
Action Item 2 

Approved_______________ 
Disapproved_____________ 

Agenda Item 12dii
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Strategic Policy
Title: Education and Industry Consortiums 

Adopted: 

Effective: 

I. PURPOSE AND SCOPE

Section 445.007(15), Florida Statutes, requires each local workforce development board to 
create an education and industry consortium composed of representatives of educational 
entities and businesses in the designated workforce service delivery area. 

This policy requires local workforce development boards to appoint education and industry 
consortiums composed of local leaders who provide independent information from stakeholders 
in their local area. Local workforce development boards shall consider this information in 
creating strategies and local plans that describe efforts to provide educational and workforce 
opportunities to businesses and job seekers. The goal is to align educational programming with 
industry needs at the local level. 

This policy applies to local education and industry consortiums and the local workforce 
development boards that appoint them. Education and industry consortiums act as independent 
advisory groups. Members do not have any direct or implied authority over local workforce 
development boards, their membership or employees.  

II. BACKGROUND

Signed into law May 15, 2023, Senate Bill 240, an act relating to education, amended section 
445.007(15), Florida Statutes, requiring each local workforce development board to create an 
education and industry consortium composed of representatives of educational entities and 
businesses in the designated service delivery area.  

CareerSource Florida surveyed local workforce development boards and education institutions 
to determine what ongoing activities existed and obtain information and recommendations from 
local education and industry stakeholders about the availability of education, employment and 
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training opportunities available to businesses and job seekers in local workforce development 
areas. 

A workgroup was convened to develop a collaborative strategic policy that meets statutory 
requirements of Senate Bill 240 and aligns all relevant federal, state and local laws and policies. 
The goal for these consortia is for the local workforce development board to obtain local 
community-based information related to educational programs and industry needs and provide 
that information to local workforce development boards to inform programs, services and 
partnerships in the service delivery area. This approach ensures local workforce development 
boards are informed about the current workforce and talent needs of their targeted industries 
and existing educational and training offerings. This approach also affords businesses the 
opportunity to closely collaborate with workforce and education stakeholders to eliminate 
barriers and identify innovative talent pipeline opportunities like work-based learning 
experiences, internships, preapprenticeship, registered apprenticeship, on-the-job training, 
customized training, Incumbent Worker Training and other training opportunities. 

The workgroup, which included stakeholders from education, business, state government and 
local workforce development boards, met six times and made recommendations informing the 
strategic policy elements listed below. 

III. POLICY

Required Membership 

Each local workforce development board shall create an education and industry consortium 
composed of representatives of educational entities and businesses in the designated service 
delivery area. The chair of the local workforce development board shall appoint the consortium 
members. A member of a local workforce development board shall not serve as a member of 
the consortium. Consortium members shall be appointed for two-year terms beginning on Jan. 1 
of the year of the appointment, and any vacancy on the consortium must be filled for the 
remainder of the unexpired term in the same manner as the original appointment.  

The membership of the education and industry consortium must meet the following 
requirements:  

Industry Representative Requirements: 
• Chief Executive Officers or presidents or other executive level staff from the top public

and private employers in the local area.
• Industry representatives should reflect the priority industries in the local area.

Education Representative Requirements: 
• Superintendents, presidents, or other leadership staff from education institutions in the

local area that represent both public and private education entities in:
o K-12 education
o District Technical Colleges
o State Colleges
o Universities
o Other degree or credential granting institutions in the local area

If a member of the education and industry consortium is unable to attend a meeting, a designee 
from the members’ executive team may attend. 
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Meetings 

Each education and industry consortium composed of representatives of educational entities 
and businesses in the designated service delivery area must meet at least quarterly. The local 
workforce development board will ensure that administrative support is provided to the 
consortium as needed and will be specifically responsible for the following: 

• Maintaining a roster of consortium members and posting the current roster on the local
workforce development board website.

• Posting scheduled consortium meetings on the local workforce development board
website.

• Posting the quarterly reports from each meeting on the local workforce development
website.

It is not required that consortium meetings be separately conducted from existing, similar 
meetings in the local area. Consortium meetings’ discussions need only focus on the local labor 
market needs including: 

1. Industry representatives sharing their specific talent development needs or observations
on talent in the local area.

2. Education representatives sharing what specific education offerings are available in the
local area.

Reports 

Education and industry consortiums in each local area shall provide quarterly reports to the 
applicable local workforce development board (and locally designated areas) which provide 
community-based information related to educational programs and industry needs to inform the 
local workforce development board on programs, services, and partnerships in the service 
delivery area.  

Quarterly reports shall include: 
• A record of the consortium members in attendance.
• A summary analysis of the local labor market based on industry representative needs

and education offerings.
• Information on priority industry sectors and occupations for the local area.
• Information on the status of existing talent pipelines for in-demand occupations and the

need to expand or leverage existing and/or new resources.

Local workforce development boards are encouraged to consider information obtained from the 
education and industry consortium to determine effective ways to grow, retain and attract talent 
to the service delivery area.  

As noted above, quarterly education and industry consortium reports shall be published on the 
local workforce development board’s website. Links to education and industry consortium 
reports and rosters shall be included in each local workforce development board’s Workforce 
Innovation and Opportunity Act local plan. 

IV. AUTHORITY

Public Law 113-128, Workforce Innovation and Opportunity Act (2014)
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Chapter 445.004, Florida Statutes 

Chapter 445.007, Florida Statutes 

V. ATTACHMENTS

Consortium Member Appointment Letter Template

Consortium Roster Matrix Template

Quarterly Report Template
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Board Logo 

[Add LWDB Footer] 

Board Chair 

President & CEO/ 
Executive Director 

[Date] 

[Appointee name] 
[Position] 
[Organization] 
[Address] 

Dear [appointee name]: 

Thank you for volunteering to serve on the [name of education and industry consortium]. 

Section 445.007, Florida Statutes, requires each local workforce development board to 
create an education and industry consortium composed of representatives of 
educational entities and businesses in the designated workforce service delivery area. 
Local consortiums are required to meet quarterly and provide reports to the local 
workforce development board that includes community-based information related to 
educational programs and industry needs. Consortium reports inform the local 
workforce development board and staff on programs, services and partnerships in the 
service delivery area. 

The relationship between industry and education is vital to the state and local workforce 
development system. I am confident your representation on this consortium will 
enhance communication and help ensure the local workforce development board has 
access to independent and actionable information to enhance workforce opportunities to 
businesses and job seekers in our local area. 

Information about the role of education and industry consortiums is available in the 
statewide strategic policy [insert link]. 

Your appointment to the consortium is effective [Jan. 1 or other date if interim 
appointment is made] and concludes on Dec. 31, [2025]. Thank you again for offering 
your time, talent and energy to this important initiative. If you have any questions, 
please do not hesitate to contact [insert local contact]. 

Sincerely, 

[Name] 
[Chair] 
[Local workforce development board] 

cc:  [President/CEO, local workforce development board] 
 [Senior staff responsible for maintaining consortium rosters] 
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[Local Workforce Development Board]
[NAME OF EDUCATION AND INDUSTRY 

CONSORTIUM] ROSTER 

GENERAL INFORMATION 

Section 445.007 (15), Florida Statutes, requires each local workforce development board to 
create an education and industry consortium composed of representatives of educational 
entities and businesses in the designated workforce service delivery area. 

The chair of the local workforce development board shall appoint the consortium members. A 
member of a local workforce development board shall not serve as a member of the consortium. 
Consortium members shall be appointed for two-year terms beginning on Jan. 1 of the year of 
the appointment, and any vacancy on the consortium must be filled for the remainder of the 
unexpired term in the same manner as the original appointment. 

The membership of the education and industry consortium must meet the following 
requirements: 

Industry Representative Requirements: 
• Chief Executive Officers or presidents or other executive level staff from the top public

and private employers in the local area.
• Industry representatives should reflect the priority industries in the local area.

Education Representative Requirements: 
• Superintendents, presidents, or other leadership staff from education institutions in the

local area that represent both public and private education entities in:
o K-12 education
o District technical colleges
o State colleges
o Universities
o Other degree or credential granting institutions in the local area

If a member of the education and industry consortium is unable to attend a meeting, a designee 
from the members’ executive team may attend.
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Chair of consortium: 

Contact information: 

Report prepared by: 

Board contact:  Date: 

CONSORTIUM ROSTER 

NAME TITLE ORGANIZATION 
NAME 

INDUSTRY 
(For Business Partners Only) PHONE NUMBER EMAIL ADRESS TERM START 

DATE 
TERM END 

DATE 
CONSORTIUM SEAT 

FILLED 
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NAME TITLE ORGANIZATION 
NAME 

INDUSTRY 
(For Business Partners Only) PHONE NUMBER EMAIL ADRESS TERM START 

DATE 
TERM END 

DATE 
CONSORTIUM SEAT 

FILLED 
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[Local Workforce Development Board] 
[Name of EDUCATION AND INDUSTRY 
CONSORTIUM] QUARTERLY REPORT 

A. GENERAL INFORMATION

Report quarter: ________________________ 

Date of meeting: _______________________ 

Report prepared by: ____________________________  

Local workforce development board contact: ____________________ Date: ____________ 

B. ATTENDANCE

Name Organization Industry or 
Education 

Organization 

Contact Information 
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Name Organization Industry or 
Education 

Contact Information 
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B. SUMMARY REPORT

1. Summary analysis of the local labor market based on the industry
representative needs and education offerings. (Provide summary)

2. Information on priority industry sectors and occupations for the local
area. (Provide summary)

3. Information on the status of existing talent pipelines for in-demand
occupations. (Provide summary)
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Action Item 3
CAREERSOURCE FLORIDA ADMINISTRATIVE POLICY – 

ELIGIBLE TRAINING PROVIDERS LIST 

Public Law 113-128, the Workforce Innovation and Opportunity Act (WIOA), Section 122, 
requires the Governor, through the state workforce development board, to establish criteria, 
information requirements and procedures to determine the eligibility of providers of training 
services in the state. The workforce development system established under WIOA emphasizes 
informed consumer choices, job-driven training, provider performance and continuous 
improvement. 

The Reimagining Education and Career Help (REACH) Act charges FloridaCommerce with 
establishing WIOA eligible training provider criteria focused on participant outcomes. The quality 
and selection of providers and training services programs is vital to achieving these core 
principles. 

The CareerSource Florida Administrative Policy 090 – WIOA Eligible Training Providers List 
provides guidance to local workforce development boards about the Eligible Training Providers 
List and related federal and state requirements, performance standards, data reporting, and 
procedures for determining initial and continued eligibility of training providers, including in-state 
and out-of-local-area and out-of-state providers and programs of study. 

This policy describes the state policy on enforcement of Eligible Training Providers including 
denials, deactivation, removal, loss of eligibility, re-application, and the appeals process for local 
workforce development boards and providers. 

This policy is being revised to conform to requirements established by the U.S. Department of 
Labor, the REACH Act, and to implement a critical system-wide improvement as part of the 
Florida Workforce System Transformation Plan approved by the CareerSource Florida Board of 
Directors in February 2023. 

_________________________ 
FOR CONSIDERATION 

• Approve revisions to CareerSource Florida Administrative Policy 090 –
Eligible Training Providers List.

CareerSource Florida 
Board of Directors Meeting 

Sept. 19, 2023 
Action Item 3 

Approved_______________ 
Disapproved_____________ 

Agenda Item 12diii
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Administrative Policy 

POLICY 
NUMBER 

090 

Title: Eligible Training Providers List Requirements 

Program: Workforce Innovation and Opportunity Act 

Effective: 3/1/2016 Revised: TBD 

I. PURPOSE AND SCOPE

The purpose of this policy is to provide guidance to local workforce development boards
(LWDBs) on the Eligible Training Provider List (ETPL) and related federal and state
requirements, performance standards, data reporting, and procedures for determining
initial and continued eligibility of training providers and programs of study.

II. BACKGROUND

Workforce Innovation and Opportunity Act (WIOA) Title I training can be provided
through a variety of contract mechanisms, or it may be funded through an Individual
Training Account (ITA) that is used to purchase training from an Eligible Training
Provider (ETP). ETPs are postsecondary providers of training services that are eligible to
receive funds from LWDBs as prescribed in Section 133(b) of WIOA. The ETPL is
mandated by Section 122 of WIOA, which requires the Governor, through the state
workforce development board, CareerSource Florida, Inc., to establish criteria,
information requirements, and procedures on the eligibility of training providers of
training services in the state. Additionally, Florida’s 2021 Reimagining Education and
Career Help (REACH) Act charges the Florida Department of Commerce
(FloridaCommerce) with establishing ETP criteria focused on participant outcomes.

The workforce development system established under WIOA emphasizes informed
consumer choices, job-driven training, provider performance, and continuous
improvement. The quality and selection of training providers and programs of study are
vital to achieving these core principles.
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III. AUTHORITY  

Workforce Innovation and Opportunity Act of 2014, Public Law 113-128 

20 Code of Federal Regulations (CFR) 680.400 et seq., Subpart D – Eligible Training 
Providers 

Training and Employment Guidance Letter (TEGL) No. 8-19 and TEGL No. 8-19, 
Change 1 

TEGL No. 13-16 

TEGL No. 3-18 

TEGL No. 21-22 

Section 445.003(7)(b), Florida Statutes (F.S.) 

Section 445.004(4)(h), F.S. 

Section 1005.21, F.S. 

Section 1008.39, F.S. 

IV. POLICIES AND PROCEDURES 

An ITA may be used to pay for any allowable type of training if the program of training 
services (also referred to as a “program of study”) is on the ETPL. ETPs are entities that 
are eligible to receive WIOA Title I-B funds for adult and dislocated worker participants 
who enroll in training programs, through ITAs. ITAs may also be used for WIOA Title I 
Youth funds to provide training to older, out-of-school youth, ages 18-24, and in-school 
youth, ages 16-21.  
 
WIOA requires that each state ensure qualified providers offering a variety of job-driven 
training programs are available. A training provider must provide a program of study to 
be included on the ETPL.  
 
A. STATE AND LOCAL ETPL 
  

FloridaCommerce and the LWDBs must work together to identify ETPs to be 
included on the state ETPL. LWDBs must select approved training providers from the 
state ETPL. In addition to the criteria outlined in this policy, LWDBs may add 
additional requirements for training providers, except registered apprenticeship 
programs (RAPs), that supplement the criteria and information requirements for an 
ETP or program of study. This will result in training providers that are on the state 
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ETPL that may not be eligible for inclusion on the local ETPL; therefore, the local 
ETPL will be a subset of the state ETPL. LWDBs that do not establish additional 
requirements through local policy must include all state ETPs on its local ETPL. 
Note: All ETPs on a local ETPL must first be on the state ETPL.  

State and local ETPLs must be maintained in the state’s online labor exchange and 
case management system, Employ Florida. Also, LWDBs must make the state ETPL 
or their local ETPL, as appropriate, publicly available through their local websites.  

B. PROVIDER AND PROGRAM ELIGIBILITY UNDER WIOA

To be eligible to apply for inclusion on the ETPL and to receive training funds under
WIOA Section 133(b), the training provider must be one of the following types of
entities detailed in 20 CFR 680.410(d):

1. Institutions of higher education such as universities, colleges, or other public
or private institutions of higher education that provide programs that lead to a
recognized postsecondary credential.

2. RAPs.
3. Other public or private training providers, which may include community-

based organizations and joint labor-management organizations.
4. Eligible providers of adult education and literacy activities under WIOA Title

II, if these activities are provided in combination with training services as
described in 20 CFR 680.350.

Additionally, LWDBs may be included on the ETPL if they meet the conditions of 
WIOA Section 107(g)(1), which states that authority may be permitted to LWDBs to 
provide training services pursuant to a request from the LWDB if the local board: 

1. Submits a request or an application to FloridaCommerce for approval by the
CareerSource Florida Board of Directors, which must include:

a. Satisfactory evidence that there is an insufficient number of eligible
providers of such a program of training services to meet local demand
in the local area;

b. Information demonstrating that the LWDB meets the requirements for
an eligible provider of training services under WIOA Section 122; and

c. Information demonstrating that the program of training services
prepares participants for an in-demand industry sector or occupation in
the local area; and

2. Makes the proposed request or application available to eligible providers of
training services and other interested members of the public for a public
comment period of not less than 30 days.
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C. PROGRAM OF STUDY 
 
A program of study is a course, class, or structured regimen that provides training 
leading to: 

 
1. An industry-recognized postsecondary credential, a secondary school 

diploma, or equivalent;  
2. Employment; or 
3. Measurable skills gains leading to one of the above.  

 
Training services may be delivered in person, online, or using a blended method or 
approach. Online training providers may apply and be considered for inclusion on the 
state and local ETPLs but are required to meet the same eligibility and performance 
criteria established for classroom-based instruction providers. Training programs 
must also be made physically and programmatically accessible for individuals who 
are employed and individuals with barriers to employment, such as persons with 
disabilities. 
 
ETPs may offer programs of study that include: 

 
1. Occupational skills training including training for non-traditional 

employment; 
2. On-the-Job Training (OJT); 
3. Incumbent Worker Training (IWT); 
4. Programs that combine workplace training with related instruction, which may 

include cooperative education programs; 
5. Private-sector training programs; 
6. Skill upgrading and retraining; 
7. Entrepreneurial training; 
8. Job readiness training provided in combination with training services or 

transitional jobs; 
9. Adult education and literacy activities, including activities of English 

language acquisition and integrated education and training programs, provided 
concurrently or in combination with services provided in the programs listed 
in numbers 1. through 7., above; and 

10. Customized training conducted with a commitment by an employer or group 
of employers to employ an individual upon successful completion of the 
training. 

 
D. INITIAL ELIGIBILITY (TRAINING PROVIDERS) 
 

Initial eligibility for the ETPL applies to all training providers except RAPs registered 
with the Florida Department of Education (DOE). The training provider must supply 
verifiable, program-specific performance information pursuant to the criteria 
established by federal regulations and state statutes under which the provider applies 
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to become an ETP. The information provided must support the training provider’s 
ability to serve participants. 

 
To meet initial eligibility to be included on the ETPL, a training provider must 
provide the following: 

 
1. A description of the training or educational institution including the provider’s 

address, email, Federal Employer Identification Number (FEIN), and the 
name of the contact person; 

2. Verification the provider is licensed, certified and/or otherwise authorized 
under Florida law to provide training services (this applies to in-state and out-
of-state providers); 

3. A detailed description of each program of training services being submitted 
for initial eligibility determination; 

4. Data supporting the cost of attendance (including, but not limited to, tuition 
and fees); 

5. Verification that the program leads to a credential on the Master Credentials 
List (MCL) and information on any other associated MCL credentials which 
can be used as part of a sequence in an individual’s career lattice;  

6. Whether the provider has developed the training in partnership or 
collaboration with a business or industry (identifying the business or 
industry); 

7. Identification of the in-demand industry sectors and occupations that best fit 
with the training program; 

8. A description of prerequisites, skills, and knowledge required prior to the 
commencement of the training; and 

9. Information related to WIOA performance indicators (employment, median 
earnings, credentials) other than measurable skills gains. 

 
All eligibility determinations are made based on the review of required information, 
which must be submitted through the ETPL portal in Employ Florida, as outlined in 
Section IV. I – ETPL Portal of this policy.  
 
Training providers seeking initial eligibility determinations should contact an LWDB 
in the local area or planning region in which they plan to operate. The LWDB will 
provide the training provider with guidance and assistance with the ETPL application 
process and requirements, as needed. The LWDB will review the application to 
ensure documentation requirements are met and notify the State ETPL Coordinator 
via email at ETPL@commerce.fl.gov that a determination of initial eligibility request 
has been submitted. When conducting a preliminary review of training provider 
applications, the LWDB must do so using only the state’s criteria. The LWDB should 
not apply any additional local requirements or criteria during the preliminary review 
process.  
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The State ETPL Coordinator will approve or deny the application and notify the 
training provider of the determination through Employ Florida or the training 
provider’s preferred mode of communication as indicated in the application. If 
approved, the ETP will be added to the state ETPL.  

Alternatively, training providers may directly contact the State ETPL Coordinator at 
ETPL@commerce.fl.gov to request an initial eligibility determination. The State 
ETPL Coordinator will review the application to ensure that all documentation 
requirements are met. The State ETPL Coordinator will follow the aforementioned 
process for determining eligibility and providing notification to the training provider 
for approval or denial of the initial eligibility request. 

Training providers and the programs of study that are approved will receive initial 
eligibility for one year and will be subject to the continued eligibility requirements 
subsequent to their initial eligibility period.  

E. INITIAL ELIGIBILITY (PROGRAMS OF STUDY)

A training provider’s request for an initial eligibility determination must be
accompanied by a request for initial eligibility determination for at least one program
of study. A training provider may request initial eligibility determinations for multiple
programs of study, but each program of study is reviewed independently. When an
ETP with continued eligibility for one or more programs of study requests that a new
program of study be added to the ETPL, the new program of study will undergo an
initial eligibility determination and may be approved or denied.

Training providers seeking initial eligibility for a program of study should contact an
LWDB in the local area or planning region in which they plan to operate. The LWDB
will provide the training provider with guidance and assistance with the ETPL
application process and requirements, as needed. The LWDB will review the
application to ensure documentation requirements are met and notify the State ETPL
Coordinator via email at ETPL@commerce.fl.gov that a determination of initial
eligibility request for a program of study has been submitted.

All eligibility determinations are made based on the review of required information,
which must be submitted through the ETPL portal in Employ Florida, as outlined in
Section IV. I – ETPL Portal of this policy. The State ETPL Coordinator will
approve or deny the program application and notify the training provider of the
determination(s) through Employ Florida or the preferred mode of communication
indicated in the application for initial eligibility.

Alternatively, training providers may directly contact the State ETPL Coordinator at
ETPL@commerce.fl.gov to request an initial eligibility determination for one or more
programs of study. The State ETPL Coordinator will review the application to ensure
that all documentation requirements are met. The State ETPL Coordinator will follow
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the aforementioned process for determining eligibility and providing notification to 
the training provider for approval or denial of the initial eligibility request. 
 

F. CONTINUED/SUBSEQUENT ELIGIBILITY  
 

After a training provider has completed the one-year initial eligibility period, the 
training provider is required to apply for continued eligibility and recertify their 
program(s) of study every two years to maintain their eligibility for the ETPL. This 
process requires submission of performance and cost information for each program of 
study listed on the state ETPL.  

 
Applications for continued eligibility must be submitted three months prior to the end 
of their current eligibility period. Training providers applying for continued eligibility 
of programs of study must log in to the ETPL portal to review and update all required 
fields and forms for each program of study for which continued eligibility is being 
sought. If the LWDB is assisting the training provider with their subsequent 
eligibility, the LWDB will review the program application to ensure all 
documentation requirements are met and notify the State ETPL Coordinator that a 
continuing eligibility request has been submitted for the program(s) of study. The 
State ETPL Coordinator will review all information provided and notify the LWDB 
and the provider of approval or denial through Employ Florida or the preferred mode 
of communication outlined in the application.  

 
Each training provider seeking continued eligibility must supply the following 
information as required by 20 CFR 680.410: 

 
1. Verification the provider is licensed, certified, or otherwise authorized under 

Florida law (if applicable) to be a provider of training services. This 
requirement applies to in-state and out-of-state providers.  

2. Information reported to state agencies on federal and state training programs 
other than WIOA Title I-B programs as listed below: 

 
a. The total number of persons enrolled in the program; 
b. The total number of WIOA participants enrolled in the program; 
c. The total number of persons completing the program; 
d. The total number of WIOA participants completing the program; 
e. Quality1 of the program of study including a program that leads to a 

recognized postsecondary credential; 
f. Provider’s ability to offer industry-recognized certificates and 

credentials; 
g. The total number of persons awarded a Recognized Postsecondary 

Credential (or other credential, if applicable); 

 
1 Florida defines quality as training programs that meet the minimum criteria as defined in this policy as well 
as programs that develop skills valued by priority industry sectors. 
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h. The total number of WIOA participants awarded a Recognized 
Postsecondary Credential (or other credential, if applicable); 

i. The total number of persons employed after completing the program; 
j. The total number of WIOA participants employed after completing the 

program; 
k. Data identifying the cost of attendance and costs of tuition and fees for 

WIOA participants completing the program; 
l. Information on recognized postsecondary credentials (or other 

credential, if applicable) received by WIOA participants; 
m. Whether the credential can be used in conjunction with other 

credentials as part of a sequence to move an individual along a career 
pathway or up a career ladder; 

n. Description of how the provider will ensure access to programs of 
study throughout the state, including in rural areas, and using 
technology (as applicable); 

o. Description of provider’s ability to provide trainings that are 
physically and programmatically accessible for individuals who are 
employed and individuals with barriers to employment, including 
individuals with disabilities; 

p. Information reported to state agencies with respect to federal and state 
programs of study (other than the program carried out under WIOA), 
including one-stop partner programs; 

q. Performance on WIOA performance indicators;  
r. The degree to which programs of study relate to in-demand industry 

sectors and occupations in the state; 
s. Timeliness and accuracy of ETP’s performance reports; and 
t. Any additional factors that are determined appropriate within the 

parameters of WIOA and statutes. 
 
G. REGISTERED APPRENTICESHIP PROGRAMS 

 
In accordance with the National Apprenticeship Act (NAA) (50 Stat. 664, chapter 
663; 29 U.S.C. 50 et seq.), entities that carry out RAPs are exempt from the initial 
and continued eligibility requirements described in this policy. RAPs must be 
included and maintained on the ETPL until: 

 
1. The RAP notifies FloridaCommerce it no longer wants to be included on the 

list; 
2. The program becomes deregistered under the National Apprenticeship Act; 
3. The program is determined to have intentionally supplied inaccurate 

information; or 
4. A determination is made by FloridaCommerce that the RAP substantially 

violated any provision of Title I of WIOA or the WIOA regulations, including 
29 CFR part 38. 
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Because RAPs are exempt from all initial and continued eligibility requirements, the 
LWDBs may not impose additional criteria or information requirements for RAP 
sponsors except as outlined in Training and Employment Guidance Letter Nos. 08-19 
and 08-19, Change 1, and TEGL No. 13-16, Change 1.  
 
A RAP is an ETP if it is registered with DOE, Office of Apprenticeship (OA), or any 
other state’s State Apprenticeship Agency (SAA). Although they are automatically 
eligible for ETPL inclusion, RAP sponsors seeking to have their apprenticeship 
programs listed on the ETPL must still “opt-in” by informing the State ETPL 
Coordinator at ETPL@commerce.fl.gov. RAPs opting-in may be referred to the State 
ETPL Coordinator by CareerSource Florida, LWDBs, or DOE. If a RAP expresses 
interest in being on the state ETPL, the ETPL Coordinator must request the RAPs 
provide the following information: 

 
1. Occupations included in the RAP; 
2. The name and address of the RAP sponsor; 
3. The name and address of the Related Technical Instruction provider and the 

location of instruction if different from the program sponsor’s address; 
4. The method and length of instruction; and  
5. The number of active apprentices. 

 
RAPs on the state ETPL must be included on all local ETPLs in the state and shall 
remain on the ETPLs until removed or upon written request for removal by the RAP 
sponsor to the ETPL Coordinator at ETPL@commerce.fl.gov. 
 
FloridaCommerce will regularly coordinate with USDOL, CareerSource Florida and 
DOE to ensure that necessary updates are made to any information previously 
provided by RAP sponsors or training providers. FloridaCommerce will also 
coordinate with DOE to ensure that RAPs registered with the DOE are made aware 
that they are eligible for placement on the ETPL, and that DOE is informed when a 
RAP that is registered with USDOL’s OA or another state’s SAA contacts 
FloridaCommerce to opt-in to inclusion on the ETPL. 
 
Apprenticeship programs that are not registered with DOE, OA, or another state’s 
SAA are not considered RAPs and must complete the initial eligibility and continued 
eligibility procedures. Pre-apprenticeships, including quality registered pre-
apprenticeships leading to RAPs, are not automatically approved for inclusion on the 
ETPL and are not exempt from requirements outlined in this policy. Other programs 
of training services offered by a RAP sponsor or a RAP’s provider of related 
instruction are likewise not automatically eligible.  
 

H. OUT-OF-LOCAL-AREA AND OUT-OF-STATE PROVIDERS 
 

State policies and procedures may provide for reciprocal or other agreements 
established with another state to permit the use of ITAs for ETPs in another state. As 

171 of 179

mailto:ETPL@commerce.fl.gov
mailto:RAP@commerce.fl.gov


  Eligible Training Providers List 
Policy Number 090 

Page 10 of 15 
 

10 

such, participants may choose ETPs and programs of study located outside of the 
state or local area if the program is on the state’s ETPL and in accordance with state 
and local area policies.  

 
Out-of-state postsecondary training institutions that are not operating in Florida are 
not required to be licensed by the Florida Commission for Independent Education 
(CIE). However, out-of-state providers must provide the following information: 

 
1. Information needed for initial eligibility or continuing eligibility 

determination;  
2. Evidence that the institution (and applicable programs) is accredited by an 

accreditation agency approved by the U.S. Department of Education; 
3. Evidence that the institution meets the licensing requirements of its home 

state; and 
4. Evidence that the institution is identified as active on the ETPL in its state of 

origin or native state. To provide performance information for its programs, 
out-of-state providers are required to report their student completer data to 
FloridaCommerce under established reporting mechanisms. 

 
Out-of-local area and out-of-state training providers must request an initial eligibility 
determination for each program of study to be included on the state ETPL. Out-of-
state providers must also provide documentation, uploaded to the ETPL portal, which 
validates the above-referenced criteria. These training providers must contact the state 
ETPL Coordinator directly to request their initial eligibility and the initial eligibility 
of their programs of study. 

 
I. ETPL Portal 
 

The state ETPL is managed by FloridaCommerce and maintained in Employ Florida, 
the state’s online labor exchange and case management system. Employ Florida 
connects employers and job seekers and provides information about training 
opportunities available in the state, including training program services eligible for 
funding under WIOA Section 133(b).  

 
The ETPL portal is the platform used to maintain ETPLs and record consumer 
information, including, but not limited to, cost and performance information for each 
approved program of study. The ETPL portal is the mechanism used by 
FloridaCommerce to manage the ETPL process, and by LWDBs and training 
providers to apply for initial eligibility and re-apply for continued eligibility.  

 
The ETPL portal supports WIOA participants in making informed choices about 
ETPs and programs of study and allows FloridaCommerce to disseminate state and 
local ETPLs to employers, training providers, workforce staff, One-Stop career center 
partners, and the public, including individuals with disabilities and individuals with 
limited English proficiency. Consumer choice is ensured by making the state and 
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local ETPLs, accompanied by performance and cost information, widely available 
and easily accessible. ETPLs must be disseminated in a format that facilitates 
comparison between programs of study and is searchable, user-friendly, and easily 
understood by individuals seeking information on training outcomes.  

 
J. PERFORMANCE CRITERIA 
 

As required by Section 445.003(7)(b), F.S., FloridaCommerce must establish the 
minimum criteria a training provider must achieve for completion, earnings, and 
employment rates of eligible participants. Once criteria are established, training 
providers will be required to meet at least two of the minimum criteria for subsequent 
eligibility.  

 
Like the RAP exemption from the eligibility requirements, RAPs also are exempt 
from ETP performance reporting requirements in WIOA Sections 116(d)(4) and 122, 
including any additional ETP reporting requirements that have been added by the 
state or local area.  
 

K. ANNUAL REPORTING 
 
No later than Aug. 31 of each year, training providers must upload information into 
the ETPL portal on all enrolled and completer individuals for each program of study 
being considered for continued eligibility. This student data must be submitted each 
year for each program of study and must include the social security numbers for each 
enrolled and completer individual to allow for the calculation of minimum 
performance levels as required in 20 CFR 680.460(g). 
 
The ETPL portal provides a secure solution for the transmission of Personally 
Identifiable Information (PII). ETPs, excluding RAP sponsors, must upload student 
data including the social security numbers and completed training of all individuals 
enrolled during a specific timeframe as determined by policy. Any transmission of PII 
shall occur in accordance with FloridaCommerce security policies and any disclosure 
of PII from an education record must be carried out in accordance with the Family 
Education Rights and Privacy Act (FERPA), including provisions related to prior 
written consent. As allowed pursuant to 34 CFR 99.31, DOE has designated 
FloridaCommerce as an authorized representative to enforce or comply with federal 
legal requirements relating to WIOA. 
 

L. DENIAL, DEACTIVATION, REMOVAL, OR LOSS OF PROVIDER OR 
PROGRAM ELIGIBLITY  

 
There are circumstances under which training providers may be denied, deactivated, 
removed, or lose their eligibility for inclusion on the state ETPL, as outlined below. 
Prior to approving an ITA for a WIOA-eligible individual, LWDBs must ensure that 
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training providers and program of study are, or continue to be, included on the ETPL 
at the time the participant is enrolled in the program of study. 

(1) Denial

A program of study that FloridaCommerce determines does not meet the
eligibility requirements shall be issued a denial notice within 30 calendar days of
FloridaCommerce’s receipt of the application. A separate denial notice will be
issued for each program of study being denied and will include the reason(s) for
denial and provide appeal rights, as applicable.

(2) Deactivation

Once an ETP or program of study is approved, it will remain on the state’s ETPL
through the continued eligibility period of two years unless removed by
FloridaCommerce for documented training provider and/or program of study
violations. Training providers or programs of study are subject to deactivation and
removal from the ETPL if:

1. FloridaCommerce determines the training provider intentionally supplied
inaccurate information or substantially violated any provision of Title I of
WIOA regulations, including 29 CFR Part 38;

2. The program of study fails to meet the states’ minimum performance
levels as required in 20 CFR 680.460(g); or

3. The training provider loses its license or accreditation from its accrediting
body.

(3) Loss of Eligibility and Removal

A program of study may be removed from the state ETPL if:

1. The training provider fails to supply participant data required for the
performance review by the annual due date of Aug. 31.

2. It is determined that the training provider intentionally supplied inaccurate
information or substantially violated any provisions of Title I of WIOA or
the WIOA regulations, including 29 CFR part 38.

3. It is determined that the provider is engaging in fraud or other criminal
acts, incapacity, unfitness, neglect of duty, official incompetence,
irresponsibility, misfeasance, malfeasance, gross mismanagement, waste,
nonfeasance, or lack of performance.

FloridaCommerce will electronically send a notice of removal from the ETPL to 
the LWDBs and to the training provider. LWDBs must not issue a participant an 
ITA for a training provider/program of study that is determined to have lost 
eligibility for inclusion on the ETPL. If WIOA participants are already enrolled 
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and have received an ITA for a training provider/program of study that 
subsequently becomes deactivated or removed from the ETPL, LWDBs may 
allow enrolled participants to complete the training program; however, no new 
enrollments may occur. LWDBs must develop local operating procedures to 
ensure no enrollments are made after the effective date of the notice of removal. 
Procedures should also include how any existing participants who are enrolled in 
the program of study will be handled. 

(4) Re-application

Training providers may reapply under the initial eligibility criteria provided in
this policy.

M. APPEALS

For an appeal of any decision made at the state level, the appellant shall follow the
appeals procedure established by FloridaCommerce. For an appeal of any decision
made by an LWDB, the appellant shall follow the appeals procedure established in its
local plan by the LWDB making the decision.

N. ETPL AND NON-ITA TRAINING SERVICES

There are exceptions to the required use of the ETPL for ITA-funded training by
LWDBs. In the following situations covered by these exceptions, a contract for
services between the LWDB and the training provider may be attained and
implemented to ensure services are provided instead of selecting a training provider
from the state ETPL.

(1) Work-Based Training

WIOA supports training and work experience for job seekers through work-based
training, which is coordinated by LWDBs through collaboration with local
employers. These activities, like OJT, Customized Training, and IWT do not
require inclusion on the ETPL, in accordance with 20 CFR 680.530. Please see
Administrative Policy 100 for additional information on work-based training.

(2) Training Contracts

A program of study may be provided through training contracts instead of ITAs
when there is not sufficient availability of eligible training providers in the local
area to accomplish the purpose of an ITA. These contracts may be used for cohort
training, per TEGL 21-22, Attachment 1, or in one of the other situations
prescribed in 20 CFR 680.320. Because training contracts do not use ITAs, the
training provider is not required to be included on the state or local ETPL. The
LWDB must have written procedures in place that describe how such a
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determination is made and the process for contracting with the training 
provider(s). 

(3) Non-WIOA

The ETPL is a requirement of WIOA and only applies to programs that are
supported by WIOA funding. Providers of training services that do not intend to
seek WIOA funding do not need to request or pursue ETPL inclusion.

V. DEFINITIONS

1. Continued Eligibility: “Continued Eligibility” or “Subsequent Eligibility” is the
eligibility determination that allows training providers to remain on the ETPL until
the next eligibility determination.

2. Credential: A WIOA indicator consisting of a recognized postsecondary credential
(an industry-recognized certificate or certification, a certificate of completion of an
apprenticeship, a license recognized by the state involved or federal government, or
an associate or baccalaureate degree) or a secondary school diploma, or its recognized
equivalent, during participation in or within one year after exit from the program. All
credentials must be included on the Master Credentials List and a credential’s
inclusion on the Master Credentials List is sufficient to meet the WIOA definition of
“credential.”

3. Eligible Training Provider (ETP): A provider of training services or programs of
study (as prescribed in 20 CFR 680.410) that has met the eligibility requirements to
receive WIOA funds for providing training service programs to eligible individuals.

4. Eligible Training Provider List (ETPL): A statewide or local compilation of ETPs
(as prescribed in 20 CFR 680.410) and approved programs of training services or
programs of study (as prescribed in 20 CFR 680.420).

5. Individual Training Account (ITA): A payment agreement with an ETP established
on behalf of a WIOA participant for a program of training services or programs of
study as prescribed in WIOA section 134(c)(3).

6. Initial Eligibility: The initial determination that allows a training provider and
approved program of training services or programs of study onto the state or local
ETPL for the first year. An established ETP may also request an initial eligibility
determination for a new program of study.

7. Local ETPL: A subset of the state ETPL created when LWDBs establish, through
local policy, additional requirements for ETPs and programs of study. All ETPs on a
local ETPL are also on the state ETPL, maintained in Employ Florida.
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8. Master Credentials List (MCL): Required by the Reimagining Education and
Career Help (REACH) Act, the Master Credentials List is a comprehensive list of
state-approved degree and non-degree credentials of value that prepare Floridians for
in-demand occupations. Credentials on the list satisfy the criteria set forth by the
Florida Credentials Review Committee in the Framework of Quality. Programs of
study must be on the MCL to be on the state ETPL.

9. Personally Identifiable Information (PII): Information used to distinguish or trace
an individual’s identity, either alone or when combined with other personal or
identifying information, linked or linkable to a specific individual.

10. Program of Training Services: A “Program of Training Services” or “Program of
Study” as prescribed in 20 CFR 680.420. Such a program consists of one or more
courses or classes, or a structured regimen, leading to one or more of the following: A
recognized postsecondary credential, secondary school diploma or its equivalent;
employment; or a measurable skills gain toward such a credential or employment.

11. Registered Apprenticeship Program (RAP): A program that is registered with the
USDOL Office of Apprenticeship (OA) or any State Apprenticeship Agency (SSA) as
prescribed in 20 CFR 680.470(a). Florida’s State Apprenticeship Agency is the
Florida Department of Education’s Office of Apprenticeship.

12. Sponsor (of a Registered Apprenticeship Program): Any person, association,
committee, or organization operating an apprenticeship program and in whose name
the program is (or is to be) registered or approved.

13. State ETPL: A list of all Eligible Training Providers and Programs who have been
approved to receive WIOA funding through ITAs. It is maintained by
FloridaCommerce within the state’s ETPL MIS portal.

14. Training Provider: A university, college, public or private technical or vocational
training institution, a private training company or private instructor, or a company
employee who is qualified to provide instruction that leads to a recognized
postsecondary credential, license, secondary school diploma or equivalent.

VI. REVISION HISTORY

Date Description 
3/1/2016  Policy issued by the Florida Department of Economic Opportunity. 

TBD Revised by FloridaCommerce to align with TEGL No. 08-19. Approved 
by the CareerSource Florida Board of Directors. 
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Agenda Item 13

AGENDA ITEM SUMMARY 

Title Open to the Board

Strategic Plans/Goals Operational Intelligence

Policy/Plan/Law Board Procedure 

Action Requested         Discussion   

Background This agenda item gives Board members the opportunity to introduce 
issues for general discussion, make announcements pertinent to the 
Board or provide feedback.

Staff 
Recommendations

None - Information Only 

Supporting Material None

Board Staff Brian Bauer 
President/CEO 
bbauer@careersourcerc.com 
(866) 482-4473 ext. 418
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Agenda Item 14

AGENDA ITEM SUMMARY 

Title Open to the Public

Strategic Plans/Goals Operational Intelligence

Policy/Plan/Law Board Procedure 

Action Requested         Discussion   

Background At each meeting the public is given the opportunity to address the 
Board on any issues applicable to the Board.

Staff 
Recommendations

N/A 

Supporting Material None - Information Only 

Board Staff Brian Bauer 
President/CEO 
bbauer@careersourcerc.com 
(866) 482-4473 ext. 418
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