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Workforce Readiness
Taskforce Meeting Minutes

March 5, 2026

Open Meeting

1.

o~ D

Welcome & Attendance (Education & Industry Consortium Members)

Workforce Readiness Taskforce (WRT) Chairman Introduction

Introduction of Guest Panelists - Transportation and Logistics Sector - Christina Coble
Labor Market Information - Transportation and Logistics Sector - Christina Coble

Discussion of Talent Pipeline in Transportation and Logistics Sector - WRT Members and
Guest Panel

Sector Updates: Open to the Floor

Adjournment - Next Meeting June 4, 2026

Consortium Members Participating In-Person:

Javon Welch

Consortium Members Participating by Teleconference:

Aliesha Seitz Christi Shields Lana Barros
Linda Fitzpatrick Jennifer Williams Leslie Haviland

Consortium Members Excused:

Bill Wilcox Karen Giovengo Taylor Hoskins
Marius Kirla

Administrative Staff Present/Teleconference:

Christina Coble Jennifer Eimann

Public Present/Teleconference:

Mitch Hall Mike Lucci Lizette Rosa
Jimmy Kern

Call to Order:

Christina Coble, Business Services Manager, called the meeting to order at 8:05 a.m.
The attendance roster was completed.
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Agenda Item 2 - Workforce Readiness Taskforce (WRT) Chairman Introduction:

Christina Coble, Business Services Manager, opened the meeting and announced that Chrisie
Shields, Director of Career and Technical Education and Director of the Treasure Coast Technical
College (part of the Indian River County School District), has agreed to fill the role of Chair for the
taskforce.

Ms. Shields expressed her honor at being appointed, emphasizing the importance of the taskforce
in bringing together stakeholders from multiple sectors to discuss local workforce demand and
business and industry needs across the three counties.

Agenda Item 3 - Introduction of Guest Panelists — Transportation and Logistics Sector: Christina
Coble, Business Services Manager, explained that following the recent pattern of focusing on

targeted industry sectors, this meeting will center on transportation and logistics—one of the
largest employment sectors in the tri-county area. Labor market data presented during the meeting
demonstrates the significance of transportation and logistics to the local economy.

The panel brought together representatives from both the education and employment sides of this
sector and was welcomed to discuss workforce development challenges and opportunities in the
transportation and logistics sector.

Panelists:
e Mitch Hall: General Manager, Walmart Distribution Center, Fort Pierce
e Mike Lucci: General Transportation Manager, Walmart Distribution Center, Fort Pierce
o Javon Welch: Director of Talent Acquisition, Armellini Express Lines
e Lizette Rosa: School Director, Sage Truck Driving Schools, Fort Pierce
e Jimmy Kern: CDL Program Manager, Indian River State College

Agenda Item 4 - Labor Market Information (LMI) — Transportation and Logistics Sector:
Christina Coble, Business Services Manager, provided the following LMI information to the
members.

Industry Growth The local area is growing at nearly double the national rate in transportation and
warehousing, with more growth expected as new facilities come online. The sector represents
3.8% of local employment vs. 5.1% nationally — currently below average but projected to rise.

Wages
e Local average wage: $50,620 vs. national $66,6
e Local wage growth over 10 years: 1.1% vs. national 2.7%
e This was flagged as a concern, though increased competition for talent is expected to
drive wages up.

Top Occupations Locally
1. Heavy & tractor-trailer truck drivers (1,375)
2. Laborers, freight, stock & material movers
3. Light truck drivers, stockers, order fillers
4. Postal service mail carriers
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e Total sector employment approaches 10,000 locally
e Also includes less obvious roles: office/admin support, business/finance, management,
and engineering

County Breakdown (2024)
e St Lucie County: 6,308 employed
e Martin County: 1,935
e Indian River County: 1,436

Employer Types
¢ Majority private employers; 1,570 self-employed (including independent truckers); 919
federal government

Establishments & GDP
e 536 transportation/warehousing establishments in 2024, up from 364 ten years prior
e Sector contributed $0.9 billion to local GDP (2.8% of local industry share), up 7.4%
annually over 10 years

Forecast: Annual growth projected at 1.6%, but likely higher given local development trends.
Ms. Coble noted that CareerSource can provide this type of labor market research at no cost.

Agenda Item 4 - Discussion of Talent Pipeline in Transportation and Logistics - WRT Members
and Guest Panelists:

Christina Coble, Business Services Manager, explained that the Workforce Readiness Taskforce
meeting brought together education providers, business owners, and economic development
leaders to further discuss healthcare career pathway programs, training initiatives for high-
demand occupations, and recruitment efforts targeting diverse populations.

Ms. Coble opened the conversation by asking about the key challenges and solutions in
workforce hiring/retention. Below is a summary of the main points presented by the panel.

Most Urgent Workforce Needs:
Over-the-Road (OTR) Truck Drivers

e Many CDL graduates seek local driving roles, but the greatest regional demand —
and highest compensation — is in over-the-road trucking.

e OTR driving involves extended time away from home and must be framed honestly
as a lifestyle commitment, not just a job.

e |deal recruits include retirees or single individuals who are financially motivated and
flexible with personal schedules.

School Bus Drivers

e High demand exists across public schools, charter schools, and prep schools, but
wages of $16—$17/hour remain a significant deterrent.

e |RSC offers a CDL Class B program serving county employees, GO Line (Indian River
County transit) applicants, and those seeking positions with distribution companies.

e High turnover is a persistent challenge for school districts.
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Youth Outreach & Early Career Exposure:

Eighth Grade Industry Experience (Treasure Coast EDC / TCC)

In partnership with the school district and Boys & Girls Clubs, a regional eighth grade
industry exploration program drew nearly 800 students last year.

Walmart's distribution center participated, giving students a firsthand look at logistics
careers — generating strong enthusiasm.

High School Internships

A summer internship program for 17- and 18-year-olds was launched successfully,
exposing students to the operational side of trucking and logistics.

While students cannot yet legally drive commercially, they gain valuable experience
that builds interest and readiness.

Walmart's "Share the Road" Program

Certified driver trainers bring a full tractor-trailer to school campuses to educate
newly licensed teen drivers on road-sharing safety.

The program also introduces students to trucking as a viable career, with drivers
discussing real-world benefits and lifestyle considerations.

Growing the Pipeline — Not Redistributing It:
Panelists stressed the need to expand the overall candidate pool rather than compete for the
same workers. Strategies discussed:

Return recruiters to training programs: Companies should re-establish regular
presence at CDL schools — speaking candidly about real-world expectations that
instructors may not cover.

Target younger demographics: The average driver is currently in their late 30s to
40s. Engaging younger people earlier will diversify and grow the talent pool.

Paint the full career picture: Trucking and logistics should be presented as a career
ecosystem — not just driving. Paths include dispatcher, driver trainer, fleet owner,
and logistics manager, all attainable from a CDL start.

Reframe industry messaging: Emphasize income potential (entry-level OTR roles
starting at $85,000-$100,000+), long-term growth, and entrepreneurial opportunity
alongside honest lifestyle trade-offs.

Training Quality, Standards & Concerns:

What Good Training Looks Like

Effective programs emphasize real-world hazards both behind the wheel and
outside the vehicle, and treat training as an ongoing, career-long process — not a
one-time certification.

Armellini Trucking uses a team driving model for new OTR drivers: a second
experienced driver accompanies them for extended periods, providing mentorship
through real conditions that no classroom or daytime schedule can replicate.
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Regulatory & Standards Concerns

CDL training standards were updated in January 2025, introducing modernized
testing requirements alongside continued federal skill mandates.

A concern was raised about over-reliance on vehicle automation reducing driver
competency — e.g., drivers unable to locate basic controls like headlight switches
due to automatic systems.

A notable compliance failure was cited in Arizona (2024): 1,300 drivers were issued
CDLs without completing their required tests, with only a re-test requirement as a
penalty — raising questions about national oversight.

Panelists called for greater accountability, with employers and training institutions
both playing a role in verifying that CDL programs are delivering substantive training,
not just processing paperwork.

Distracted Driving

Device use while driving was identified as a serious and growing concern. Unlike
impaired driving, distracted drivers often accelerate — increasing crash severity.

Early exposure programs like Share the Road, which visually demonstrate vehicle
scale and stopping distances, were recommended as effective deterrents for young
drivers.

Skills Gaps at the Entry Level:

Technical & Automation Readiness

Walmart noted that while current material handlers adapt to existing technology
quickly, upcoming automation upgrades will require a more technically sophisticated
workforce within the next 1-2 years.

Automation technicians — skilled in electrical systems, mechanical systems,
programmable logic controllers (PLCs), and fluid power — represent the most critical
near-term hiring gap.

Digital Literacy

Entry-level candidates are increasingly expected to use mobile apps, receive digital
notifications, and troubleshoot tech issues independently while out on the road.

Candidates who resist technology adoption or prefer paper-based workflows are
difficult to support remotely.

Soft Skills & Professionalism

Across warehouse and CDL roles, panelists observed a trend of entitlement in
interviews — candidates expecting offers rather than demonstrating interest and
preparation.

Basic professional readiness (appropriate dress, attentiveness, expressed
enthusiasm) is becoming less common among entry-level applicants.
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College—Industry Partnership: IRSC & Walmart:
Natalia Chekhovskaya (IRSC) highlighted an existing — but underutilized — training partnership with
Walmart's distribution center:

IRSC already offers accelerated programs in electrical systems, mechanical systems,
PLCs, and fluid power — aligned to Walmart's automation needs.

Several Walmart associates have already completed IRSC upskilling programs and
advanced from warehouse roles into maintenance technician positions.

A bottleneck exists in formally approving IRSC as a recognized provider for
Walmart's pipeline. Both parties agreed to reconnect to streamline and systemize
this pathway.

IRSC is approximately 15 minutes from the Walmart distribution center and invited
Walmart leadership for a facility visit to assess curriculum alignment and capacity.

Evolving Hiring Profiles:
As automation and Al advance in logistics, hiring criteria are shifting:

Employers are increasingly screening for technology adaptability — candidates who
can learn new software and operate digital tools independently.

Driver retention is tied directly to follow-up: structured check-ins at 7 days, 30 days,
and 3 months help identify and resolve issues around pay expectations, home time,
and work-life balance before drivers disengage.

No-call/no-show departures are common; companies that build feedback loops into
onboarding recover faster and reduce turnover.

Walmart's Associate-to-Driver (A2D) Program:
Mitch Hall, Walmart Transportation, described a structured internal career pathway for hourly

associates:

Any hourly Walmart associate — in stores, clubs, or supply chain — can apply for a
private fleet driving position through the A2D program, bypassing the standard 30-
month external experience requirement.

Selected associates complete 8-12 weeks of off-site CDL tractor-trailer training,
followed by another 8—12 weeks with a local facilitator.

Walmart placed approximately 500 A2D drivers in 2024; the 2025 goal is 1,000.

This program is a significant internal pipeline-building strategy that reduces reliance
on external hiring.

Education Foundation: Al & Smart Traffic Initiative:
Tom Jones (Education Foundation) introduced a multi-year initiative to prepare students for Al-driven

infrastructure:

Students are being trained to program Al systems designed to optimize traffic signal
timing — a direct response to regional traffic congestion driven by population and
business growth.

A full-scale traffic signal has been installed in a school setting for hands-on learning.
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e The software, once developed, would be donated to county and municipal
governments, with the foundation retaining ownership and operating through the
school district.

Ms. Coble thanked the panelists and other participants for the robust discussion. Cross-Industry
Learning

Attendees encouraged participation from all sectors, as workforce challenges transcend individual
industries. Common themes around retention, skills gaps, and talent development benefit from
diverse perspectives.

Ms. Coble stressed that collaboration is imperative and success requires partnerships across
businesses, educational institutions, workforce development agencies, and community stakeholders.
No single entity can solve these complex, interconnected challenges independently.

Ms. Coble opened the discussion up for announcements and upcoming events.

IRSC CDL Program Flyer

e Christi Shields (IRSC) offered to share a program flyer with registration information
for distribution to the group via Christina Coble.

Education Foundation — Hall of Champions Luncheon

e The 7th Annual Hall of Champions luncheon honors individuals with significant
impact on public schools.

e 2025 honorees include Pete Kesch (Lifetime Achievement) and Kyle Green
(Distinguished Alumni).

e Tickets are on sale now through the Education Foundation website; event is April
1st.

CareerSource Treasure Coast / Palm Beach County Joint Job Fair

e A first-ever co-hosted job fair between CareerSource Treasure Coast and
CareerSource Palm Beach County will be held May 13th at IRSC's Chastain Campus.

e Targeted at job seekers in Port St. Lucie, Martin County, Jupiter, and Palm Beach
Gardens — areas with known cross-county commuting patterns.

e Approximately 35 employers will participate. Registration information forthcoming.

Adjournment:
With no further items to discuss, Christina Coble adjourned the meeting at 9:04 a.m.
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BOARD STAFF CERTIFICATION

| hereby certify that these minutes reflect the proceedings of the Workforce Readiness
Taskforce.

Digitally signed by Christina

Christina Coble cobee

Date: 2026.03.25 11:02:53 -04'00'

Christina Coble Date
Board Staff
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